
Govt extends internships, raises allowances

a protracted employment dispute 
involving the workers placed at 
RANI but formally employed by 
Employment Placement Services 
Namibia (EPSN).
Immanuel told the Windhoek 
Observer that while RANI has three 
months to conclude employment 
contracts with every employee, 
the ministry appreciates the 
understanding between the two 
parties.
“We will monitor the transfer 
process until its logical conclusion 
during the three months. We 
appreciate the understanding 
between the parties albeit it having 
taken too long,” said Immanuel.

Renthia Kaimbi

RANI Traders CC is set to 
take over approximately 2 
700 employees currently 

placed at the company through 
Employees Placement Services 
Namibia CC (EPSN), under a 
memorandum of understanding 
(MOU) that provides for the 
transfer of workers’ employment 
and the recognition of their 
existing service records and 
benefits.
The agreement, reached by the two 
parties in October 2026, sets out 
the terms under which the workers 
will move from EPSN to RANI 
and become directly employed and 
supervised by RANI.
According to the MOU, the transfer 
is scheduled to take effect three 
calendar months after the date 
on which the last party signs the 
agreement, unless the parties agree 
in writing to another date.
The MOU follows efforts by Justice 
and Labour relations minister 
Fillemon Wise Immanuel to resolve 

Patience Makwele

The government has increased 
monthly internship allowances 
for students and graduates 

and extended placements from 
three to six months, Prime Minister 
Elijah Ngurare announced at 
the International University of 
Management’s (IUM) 22nd Summer 
Graduation Ceremony in Windhoek 
on Friday.
According to the Prime Minister, 
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At a glance...
•	 Government doubles internship 

periods to six months.
•	 Student and graduate internship 

allowances get a boost.
•	 Graduate unemployment keeps 

pressure on government to create 
jobs
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The leader of the Affirmative 
Repositioning movement 
(AR), Job Amupanda, 

has questioned the credibility of 
the Namibia Statistics Agency 
(NSA), accusing the government 
of influencing and manipulating 
statistical data for political purposes.
In a statement released on social media 
on Monday, Amupanda claimed that 
the NSA had completed the Labour 
Force Survey and was prepared to 
release the findings but was halted after 
the NSA briefed the government.
“How can we trust even you guys that 
are in the Namibia Statistics Agency? 
How can you be used like that? 
How can you be used by politicians 
on important issues that affect the 
country? So tomorrow, when you 
release a statistic, how do we know 
that those statistics are not cooked 
at SWAPO headquarters? It’s such a 
shame that you can even do something 
like that,” he said.
Amupanda alleged that the NSA was 
prepared to release the Labour Force 
Survey, but after briefing the SWAPO-
led government, the release was halted 
due to concerns about the findings. 

allExEr NaMuNdjEMbo

Finance Minister Iipumbu 
Shiimi was unable to present 
the mid-year budget review 

on Monday because not enough 
members of parliament attended to 
form a quorum. 
The mid-term budget review serves 
as an opportunity for the government 
to reassess its initial allocations that 
were made at the start of the year.
Shiimi said that while the budget 
allocations will remain as they were 

initially set, resources will be focused 
on ministries facing urgent needs. 
Deputy Speaker of the National 
Assembly, Loide Kasingo, adjourned 
the session.
“The rule says we need to be 49 
to proceed with house activities. 
Unfortunately, we cannot proceed as 
we are not 49,” she said.
The review has been postponed to 
today. 
“I hope we will be 49,” said Kasingo.
The lack of attendance was attributed 
to many Swapo members being 
engaged in the party’s election 

manifesto public lecture, leaving 
parliament sparsely attended.
Namibia Economic Freedom Fighters 
(NEFF) deputy president Kalimbo 
Iipumbu has described the situation 
as embarrassing.
“We have received invitations to 
come and attend the review, but 
the Swapo members who are the 
majority in the house did not show 
up. It is a syndrome of the Swapo 
party to not come to parliament. The 
country is now facing hunger, but 
all they think of is their stomachs. 
Just ask yourself. Where were they? 

Obviously attending their event that 
was on today. They were just there 
drinking wine,” Kalimbo said.
Kalimbo accused the members of 
parliament who did not show up for 
the review of making a mockery of 
the country’s democracy.
Earlier in June, National Assembly 
Speaker Peter Katjavivi urged 
members of parliament to adhere 
to schedules and actively engage in 
discussing important motions.

Parliamentarians abscond from mid-year budget review

Democracy in the mirror
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are in disarray

BoN announce 
drought relief plan 
for struggling 
farmers

CLICK HERE FOR 
FULL STORY

Staff Writer

amupanda alleges political manipulation of census report 

Reappointment 
of TransNamib 
executive results 
in nationwide 
demonstrations

Investing in rental 
properties has long been a 
popular strategy for building 
wealth and generating 
passive income. With the 
potential for stable returns 
and property appreciation, 
it’s an attractive option for 
many investors.
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the risks 
and rewards 
of investing 
in rental 
properties

“The report is ready. My sources have 
seen it. They were all ready to have 
this report released until they went to 
brief the SWAPO government. And 
the government discovers that the 
unemployment rate is so high. I can 
inform you now that unemployment 
has surpassed 50%,” he said.
Last week, the NSA announced that 
it would only release the report on 29 
January 2025.
Amupanda further claimed that the 
NSA has removed all sections related 
to unemployment in the Population 
and Housing Census report that will be 
released on 30 October. 
“They have decided that that 
component must be removed from the 
report. It must be removed everywhere. 
Everyone has been sanitised in the 
NSA and has been told never to 

How can you be used by 
politicians on important issues 
that affect the country? 

Job Amupandato PagE 2

paragon media monday 26 OCTOBER 2026www.observer.com.na

Novanam 
ordered to 
reinstate 
employee 
dismissed over 
alcohol 

GOOD FELLOW DRIVERS
CHECK TYRES REGULARLY!

www.nrsc.org.na

Staff Writer

Namibia’s livestock 
industry could suffer 
estimated cash losses of 
N$2.4 billion over six 
months if foot-and-mouth 
disease (FMD) continues 
to disrupt livestock 
marketing, according to 
the Namibia Agricultural 
Union (NAU), Leigh-Ann 
Nehoya, Agricultural 
Economist, Namibia 
Agricultural Union
 The projected losses 
include N$1.382 billion 
in primary production 
expenses and debt 
repayments, N$378 
million in continuing 
abattoir fixed expenses 
and N$331 million from 
reduced slaughtering for 

FMD disruption 
threatens 
N$2.4bn in 
livestock value 
chain losses
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•	 2 700 EPSN workers to become 
RANI employees.

•	 Workers retain their service 
records, wages and benefits

•	 Labour Ministry to monitor the 
three-month transition.

student interns will receive N$2 692.50 
per month, up from N$2 244.85, while 

Minister gets his way in RANI-EPSN labour dispute

Bannerman 
approves N$$5.8 
billion Etango 
uranium project
 understanding, 
not just statistics

Patients question 
medicine access 
in Zambezi

graduate interns will receive N$3 
769.50 monthly under the revised 
arrangement.
The announcement comes 
amid concerns about graduate 
unemployment and calls for 
government to improve opportunities 
for young people entering the labour 
market.
Ngurare said the revised allowances 
were intended to strengthen support 
for students and graduates gaining 
practical workplace experience in 
public institutions.

“We have therefore decided to revise 
student interns allowance from N$2 
244.85 to N$2 692.50 while for 
graduate interns the allowance is 
revised to N$3 769.50 per month. 
The duration is extended from three 
months to six months,” he said.
The student allowance has increased 
by N$447.65 per month, bringing the 
total payable over six months to N$16 
155, assuming the allowance is paid 
for the full period. Graduate interns 

Fillemon Wise Immanuel
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The agreement provides for the 
recognition of each employee’s 
original date of engagement with 
EPSN, ensuring that accumulated 
service, seniority, accrued leave 
and other employment benefits 
are carried over when the workers 
transfer to RANI.
It also provides that employees must 
not receive a basic salary or wage 
lower than the rate they earned 
through EPSN immediately before 
the transfer.
Under the agreement, RANI must 
pay employees at the same basic 
salary or wage rate as its existing 
workers in comparable positions, 
provided that the transferred 
employees do not earn less than their 
previous rates.
The company is also required to 
enrol the transferred workers in 
applicable employee benefit schemes 
without delay, in line with the 
Labour Act, the Social Security Act 
and other relevant legislation.
The MOU further states that, subject 
to prevailing economic conditions 
and the provisions of the Labour 
Act, RANI guarantees the continued 
employment of the transferred 
employees.
The agreement provides for an 
individual consent process through 
which each employee must confirm 
that the proposed transfer and its 
terms have been explained in a 
language they understand.
Employees are required to consent 
freely and voluntarily to the transfer, 
verify the accuracy of their personal 
and employment details, and agree 
to sign a written employment 
contract with RANI on terms no less 
favourable than those stipulated in 
the MOU.
The consent document also provides 
for workers to receive an opportunity 
to ask questions and obtain advice, 
including from a trade union 
representative, before signing.

The MOU states that RANI must 
recognise employees’ continuous 
service with EPSN for all purposes, 
including seniority, leave and 
benefits.
The accompanying draft 
employment contract also provides 
that no probation period will apply 
to transferred employees.
The draft contracts stipulate that 
ordinary working hours must not 
exceed 45 hours a week and that 
overtime must be agreed upon and 
paid in accordance with the Labour 
Act.
They also provide for annual, sick, 
compassionate and maternity leave 
in accordance with the law, as well 
as the transfer of accrued leave 
recorded in the employee register.
To oversee the transition, RANI 
and EPSN have agreed to establish 
a Joint Transition Committee 
comprising equal numbers of 
representatives from both parties.
The committee is scheduled to meet 
monthly for the first three months, 
commencing on 10 October 2026, 
to address operational issues and 
disputes arising from the transfer.
Written minutes must be kept for 
every meeting, recording attendance, 
discussions, decisions and agreed 
action items.
These minutes must be circulated 
within seven days after each meeting 
and retained by RANI for the 
duration of the transition and for at 
least three years thereafter.
The agreement further provides 
that disputes concerning its 
interpretation or implementation 
must first be addressed through 
good-faith negotiations between the 
parties.
If a dispute remains unresolved 
within 14 days after written 
notification, it may be referred 
to private arbitration before an 
arbitrator agreed upon by both 
parties.
However, the MOU makes clear 
that the arbitration process does 
not remove employees’ right to 

refer disputes to the Labour 
Commissioner under the 
Labour Act.
The agreement also 
commits RANI to respecting 
employees’ freedom of 
association, including their 
right to form and join a 
trade union of their choice, 
participate in lawful union 
activities, and serve as trade 
union representatives.
RANI undertakes not 
to discriminate against, 
victimise, prejudice or dismiss 
employees for exercising, or 
refusing to exercise, these 
rights. It also prohibits 
requiring employees or 
prospective employees 
to refrain from union 
membership as a condition of 
employment.
The MOU requires RANI to 
file a copy of the agreement 
with the office of the minister 
responsible for labour after it 
is signed.
Following completion of the 
transfer, RANI, with EPSN’s 
cooperation, must submit a 
written report to the minister 
within 90 days after the 
effective date.
The agreement is governed 
by Namibian law and states 
that any amendments must be 
made in writing and signed by 
both parties.
The MOU records the 
framework for transferring 
the employees, while its 
annexures provide for an 
employee transfer register 
containing individual 
employment details, a consent 
letter and a draft contract of 
employment.
The agreement does not 
specify a final transfer date, as 
this depends on the date of the 
last signature or a subsequent 
date agreed upon in writing by 
the parties.

would receive N$22 617 over the same 
period.
Ngurare said interns from higher 
education institutions were already 
contributing across government offices, 
ministries, agencies and state-owned 
enterprises.
He urged public institutions to provide 
mentorship and practical training to 
help interns develop workplace skills 
and prepare for employment.
Speaking to the Windhoek Observer 
after the event, IUM graduate Selima 
Tulohole Shipanga welcomed the 
increase in allowances and the extension 
of placements, saying the longer period 
would give interns more time to acquire 
practical skills before entering the job 
market.
She said three months was sometimes 
insufficient for interns to cover the 
basic skills required in their respective 
programmes.
“The fact that the period for the 
internship has been extended from 
three months to six months is also a 
relief because right now, when you look 
at it, it simply means that interns have 
more to cover,” she said.
Shipanga said the longer placements 
could help graduates gain the 
experience needed to prepare for 
employment and improve their chances 
of securing jobs.
However, she raised concerns about 
limited job opportunities and alleged 
favouritism in recruitment, particularly 
in the public sector.
She said young people without 
connections to influential individuals 
could struggle to access opportunities, 
even when positions were advertised.
Shipanga called for measures to ensure 
recruitment processes were fair and 
gave applicants an equal opportunity, 
regardless of their family or professional 
connections.
She suggested that government 
examine recruitment procedures to 
prevent internship opportunities from 
being informally reserved for candidates 
already known to officials.
The announcement follows a proposal 
by justice and labour relations minister 
Fillemon Wise Immanuel to increase 
graduate interns’ monthly allowances 
from N$2 357.10 to N$3 700 and 
extend placements from three to six 
months.
Immanuel made the proposal in a letter 
to Ngurare dated 4 August, which was 
reported by the Windhoek Observer 
earlier this month.
Ngurare had previously expressed 
support for improving internship 
allowances, saying government 
needed to respond to concerns that the 
payments were inadequate.
“If these interns are saying we are not 
paying well enough, what do we do? We 
must pay them well enough. And I know 
there is a proposal on this, and I will 
support it,” he said at the Government 
Human Resource Conference in 
September.
The latest announcement raises 
questions about when the revised 
allowances will take effect and how the 
changes will be implemented across 
government institutions.
In April 2025, government directed 
offices, ministries and agencies 
to budget for internship and 
apprenticeship programmes. The 
arrangements included six-month 
placements for student interns and two-
year placements for graduate interns, 
with a monthly allowance of N$3 500 
for graduate interns.
It remains unclear how the latest 
announcement will affect the existing 
arrangements, particularly the 
duration of graduate placements and 
the allowances paid under the earlier 
directive.
The changes also come as government 
restricts recruitment into non-critical 
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public service positions because of 
budgetary constraints, while allowing 
recruitment in critical areas such as 
health and education to continue.
The restrictions have heightened 
concerns about opportunities for young 
people seeking entry into the labour 
market, particularly graduates who 
rely on internships to gain practical 
experience.
A graduate tracer survey reported 
in September found that 33% of 
respondents from the 2019, 2020 
and 2021 graduating cohorts were 
unemployed, while 61% were employed 
and 4% self-employed.
The survey covered graduates from 
the University of Namibia (UNAM), 
Namibia University of Science and 
Technology (NUST), IUM, the Institute 
of Open Learning and the Namibia 
College of Open Learning (NamCOL). 
However, only 9 063 of the 32 811 
graduates targeted participated, 
limiting the extent to which the findings 
can be generalised to all graduates.
Ngurare said government was 
prioritising employment creation and 
skills development under the Sixth 
National Development Plan (NDP6).
He also encouraged graduates to 
consider entrepreneurship alongside 
formal employment, pointing to the 
government’s collateral-free Youth 
Development Fund as one of the 
initiatives intended to support young 
entrepreneurs.
The call was echoed by IUM founder 
and council chairperson Professor 
David Namwandi, who offered 
potential financial support through the 
David Namwandi Trust for graduates 
with viable business proposals.
Namwandi said the trust was prepared 
to provide seed capital for projects, 
including the establishment of 
kindergartens and primary schools.
“There is a trust called David 
Namwandi Trust, which is prepared 
to help you, provided you produce a 
tangible project. You will be funded. 
You receive a seed capital. And I believe 
that you can make it,” he said.
He encouraged graduates to collaborate 
on business ideas in the education 
sector.
“So when you establish a business, 
being a teacher, you can start with a 
kindergarten or a primary school. You 
can join hands four or five of you. David 
Namwandi will fund you,” he said.
The funding offer could provide an 
alternative for graduates seeking to 
establish businesses, although details 
on the amount available, eligibility 
requirements and the application 
process were not provided.
The announcements were made on 
the opening day of IUM’s summer 
convocation, where 826 education 
students graduated with qualifications 
including diplomas in pre- and junior 
education, honours degrees in junior 
primary education and bachelor’s 
degrees in senior primary education.
Ngurare did not specify when the 
revised internship allowances would 
take effect.

Minister gets his way in 
RANI-EPSN labour dispute

Govt extends internships, 
raises allowances

RANI Traders CC

Elijah Ngurare
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Novanam ordered to reinstate employee dismissed over alcohol
Sostenus Wilherm

The High Court has ordered 
Novanam (Pty) Ltd to 
reinstate Toini Uupindi 

after ruling that her dismissal was 
substantively unfair, despite finding 
that the company was justified in 
concluding that she had reported for 
duty under the influence of alcohol.
In an order dated 23 October 2026, 
judge James Devittie directed 
Novanam to reinstate Uupidi 
to the position she held before 
her dismissal, or to a reasonably 
comparable position, within 40 days.
The court also ruled that 
Uupindi would not be entitled to 
compensation or back-pay for the 
period between her dismissal and 
reinstatement.
The ruling followed an appeal by 
Novanam against an arbitration 
award handed down by arbitrator 
Unondjo Tjakuva on 6 May 2026.
“The appeal succeeds to the extent 
that the arbitration award dated 6 
May 2026 is set aside and substituted 
with an order that the appellant’s 
finding that the respondent was 
guilty of reporting for duty while 
under the influence of alcohol was 
substantively fair,” the court order 
states.
However, the court separately 
declared that the appellant’s 
dismissal of the respondent was 
substantively unfair and is set aside.
“The appellant’s dismissal of the 
respondent was substantively unfair 
and is set aside,” the court order 
reads.
The ruling therefore distinguishes 
between the company’s finding that 
Uupindi committed misconduct and 
its decision to dismiss her.
Novanam had challenged the 
arbitrator’s decision that the 
dismissal was substantively unfair, 
arguing that the arbitrator erred in 
finding that the company had failed 
to prove that Uupindi’s faculties were 
impaired to the extent that she could 
not perform her duties.
In opposing the appeal, Uupindi 
argued that the arbitrator had 
correctly applied established legal 

principles when assessing whether 
her dismissal was fair.
In her grounds of opposition, filed in 
June 2026, Uupindi maintained that 
an employer charging an employee 
with reporting for duty under the 
influence of alcohol must prove that 
the employee was under the influence 
within the meaning of the law.
She argued that admitting to 
consuming alcohol or pleading 
guilty to a disciplinary charge does 
not automatically establish that the 
employer had a valid and fair reason 
for dismissal.
According to the document, the 
employer must prove, on a balance 
of probabilities, that the employee’s 
faculties were impaired by alcohol 
and that the impairment rendered the 
employee incapable of performing 
her duties or meeting the minimum 
standard required for the work.
Uupindi’s opposition stated that 
the arbitrator had found that 
Novanam presented no evidence 
regarding “the extent of the First 
Respondent’s impairment, the 
degree of intoxication, or whether 
her ability to perform her duties had 
been adversely affected.”
She argued that the company had 
therefore failed to discharge its 
burden under section 33 of the 
Labour Act, 11 of 2007.
The dispute also involved the remedy 
granted by the arbitrator, who had 
ordered Uupindi’s reinstatement 
and awarded her N$37 196.08 in 
compensation, equivalent to eight 
months’ remuneration.
Novanam challenged the 
reinstatement and compensation, 
arguing that the arbitrator had erred 
in exercising her discretion.
Uupindi opposed that challenge, 
maintaining that reinstatement was 
appropriate because Novanam had 
not demonstrated that restoring the 
employment relationship would be 
impracticable, intolerable or that the 
relationship had irretrievably broken 
down.
She also argued that the 
compensation awarded was 
insufficient and contended that 
it should have covered the full 

period from her dismissal until 
the finalisation of the arbitration 
proceedings.
However, the High Court’s 
final order did not retain the 
compensation award.
Instead, it expressly ruled that 

Uupindi would not receive 
compensation or back-pay for 
the period between dismissal and 
reinstatement.
The court further ordered that there 
would be no order as to costs and 
declared the matter finalised and 

removed from the roll.
Novanam must therefore comply 
with the reinstatement order 
within 40 days of 23 October 2026, 
notwithstanding the court’s finding 
that its decision to dismiss Uupindi 
was substantively unfair.

Novanam (Pty) Ltd has been ordered to reinstate Toini Uupindi after her dismissal was ruled unfair
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Patience Makwele

Patients in the Zambezi region 
say they are struggling to 
access and afford medicines 

at public health facilities, raising 
concerns about what happens when 
patients are advised against using 
traditional remedies but cannot 
obtain prescribed treatment.
Alfred Simasiku Matongo, a Katima 
Mulilo resident, told the Windhoek 
Observer that patients spend hours 
queuing at hospitals, only to be told 
that medicines are unavailable and 
must be purchased from private 
pharmacies.
“They are protesting to raise 
awareness but they are not addressing 
the root cause of the problem in 
which they are living in the hospital. 
What’s the point of all of this if me, 
as a patient, had the money to buy 
the medicine at the pharmacies, why 
would I be sitting at the hospital the 
whole morning?” he asked.
Matongo said patients sometimes 
leave the hospital without the 
treatment they need, forcing them 
to return home and endure their 
symptoms or seek alternatives.
He said the situation was particularly 
difficult for people without permanent 
employment, elderly residents relying 
on pension grants and households 
already struggling to meet basic 
needs.
“You might have money for food at 
home. But then someone or even you 
yourself gets sick and you have to use 
that money to buy medicine,” he said.
Matongo added that transport costs 
further burden patients travelling 
from villages far from Katima Mulilo, 
particularly when they must make 
repeated trips to health facilities.
He said some patients resort to 
traditional remedies when they 
cannot afford medicines from 
private pharmacies, arguing that 
health education must take their 
circumstances into account.
“We understand that they have to tell 
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us what is safe and what is not safe. 
But they must also understand our 
situation. You cannot tell someone 
not to use something their family 
has relied on for years, then send the 
person home without medicine,” he 
said.
Matongo called for clearer 
information about which medicines 
should not be combined, alongside 
improved access to treatment at 
public health facilities.
“I think they should educate us 
properly about which medicines are 
dangerous to mix, instead of just 
making people feel like everything 
they know from home is wrong,” he 
said.
He also called on health authorities 
to investigate medicine availability 
and staffing at Katima Mulilo State 
Hospital and surrounding clinics.
“We need more doctors in that 
hospital, we are tired of waiting for 
hours because there’s only one or two 
specialists to attend to patients,” he 
said.
Katrina Ndozi, a 56-year-old 
pensioner from the region, described 
similar difficulties accessing 
treatment, saying she sometimes 
travels to Katima Mulilo for 
healthcare only to encounter long 
queues and problems obtaining 
medicines.
Ndozi said patients may be directed to 
private pharmacies when medicines 
are unavailable at public facilities, 
leaving them to cover costs they had 
not anticipated.
She said she had spent about 
N$2 500 on medicines and faced 
additional expenses for transport and 
accommodation when travelling for 
treatment.
According to Ndozi, the costs are 
particularly difficult for patients 
coming from villages, where reaching 
a hospital can require substantial 
travel expenses.
She also questioned how patients 
could be expected to avoid traditional 
remedies when they could not afford 
medicines prescribed at health 
facilities.

Ndozi said authorities should address 
medicine availability at clinics and 
hospitals while ensuring that patients 
receive information about the safe use 
of medicines.
Medicine availability has been a 
concern in the Zambezi Region in 
previous years.
In March 2025, reports during 
a malaria outbreak highlighted 
difficulties accessing antimalarial 
medicines.
A resident reported that a patient 
who tested positive at Sachona 
Clinic had been sent away without 
medication. Regional officials later 
said supplies had arrived and were 
being distributed.
In July 2025, parents in the region 
also reported difficulties affording 
alternative medicines following the 
recall of paediatric paracetamol 
syrup produced by Fabupharm. Some 
said they had been directed to buy 
alternatives from private pharmacies 
but struggled with the prices.
Nationally, the ministry of health 
and social services acknowledged 
medicine supply challenges 
during 2025, including shortages 
affecting medicines for chronic 
conditions and other essential 
treatments.
In May 2026, the ministry 
reported that it was 
supplying about 60% 
of the quantities of 
pharmaceutical 
products ordered by 
health facilities, 
below its target of at 
least 80%.
It said emergency 
procurement and 
bulk purchasing 
were among the 
measures being 
pursued to improve 
availability.
The reported national supply 
position does not establish the 
current stock levels of individual 
medicines at Katima Mulilo State 
Hospital or surrounding clinics.
The concerns come as pharmacists in 

Katima Mulilo on Sunday took to the 
streets to conduct a protest to raise 
public awareness activities on safe 
medicine use, disease prevention and 
the risks associated with combining 
certain treatments.
Melisa Harris-Sibeya, a pharmacist 
at Katima Mulilo State Hospital, 
said pharmacists recognise herbal 
medicine and are trained to advise 
on appropriate dosages and potential 
risks.
“As a pharmacy directorate in 
Namibia, we do recognise herbal 
medicine because it’s actually part of 
our studies as well,” she said.
Harris-Sibeya encouraged local 
herbalists to approach pharmacists 
for guidance on dosages and the safe 
use of herbal remedies.
She warned that some herbal 
medicines cannot be taken alongside 
conventional treatments.
“There are some herbal medicines 

that cannot be 
combined 

with the 
traditional 

medicines that we use,” she said.
Alec Kuudzadombo, a pharmacist at 
Katima Central Pharmacy, said the 
outreach activities included blood 
pressure and blood sugar testing, 
alongside information on lifestyle 
changes and disease prevention.
“There are diseases that can be 
prevented when action is taken earlier, 
for example, things like hypertension. 
We give information on it,” he said.
The activities were held under the 
theme “Empowering Pharmacists 
for Healthier Futures” and included 
radio discussions on medicine-related 
issues and traditional medicines, 
as well as awareness about the safe 
disposal of unused medicines.
Matongo said health authorities 
needed to address patients’ concerns 
about access to treatment.
“The hospital must make sure people 
can actually get the treatment they 
need and not just protest in the 
streets, this is a very serious and 
concerning matter that should not be 
ignored ,” he said.

Patients question medicine access in Zambezi
Photo for illustration
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When popular Kenyan food 
creator That Girl Boina 
took a two-week holiday 

to Europe, she expected to relax. 
A week into the trip, an Instagram 
direct message exposed a problem 
that would ultimately lead to the 
closure of her business.
“I was at your studio, I liked 
everything. The only problem was 
that I was asked to send money to 
a different number. It wasn’t the 
number on the wall,” a customer 
wrote to her.
Boina had opened Waxaholic Studio, 
a waxing and hydrafacial parlour in 
Nairobi’s central business district, 
on 1 September 2024. A year later, 
she had hired a receptionist and two 
specialists and felt confident enough 
to take a two-week holiday, her first 
international trip of the year.
“I trusted them. It’s two rooms and a 
reception - how do you mess that up?” 
she recalls thinking.
“It never occurred to me that maybe I 
was getting clients and someone else 
was stealing from me,” she tells the 
BBC.
The discovery prompted Boina to 
examine the business more closely. 
Although the business had made a 
profit in the first few months, revenue 
began to fall in early 2025. She 
initially dismissed the decline as a 
seasonal slump but then realised there 
was a problem.
“Everyone around was making money 
apart from me,” she says in hindsight.
She had already considered closing 
because it was not making a profit, 
but her initial investment, three 
employees depending on the business 
and her vision for it kept her going. 
The customer’s message became the 
turning-point.
“If I am not making money and I am 
willing to wait and see where this goes 
and you guys are not giving me the 
same energy, then why are we still 
open?”
Rather than confront the employees, 
Boina decided to close the studio. 
That weekend, she put it up for 
sale but found no buyer. She sold 
some of the equipment and took 
others, including decorations, home. 
Waxaholic Studio closed in October 
2025.
“I remember my friend taking me to 
a restaurant, and I started crying. We 
were both silent.”
“What else would we do?”
Boina describes the experience as 
the worst feeling she has ever felt. 
The closure was not just a financial 
setback, but the loss of something she 
had built to secure her future.
In September, nearly a year after the 
business closed, Boina shared a video 
on TikTok recounting the experience, 
explaining that she had needed time 
to heal before speaking publicly about 
what happened.
The video went viral after being 
reposted on X, formerly Twitter, 
garnering close to one million views. 
It drew responses from many Kenyan 
business owners who described Don’t stare at a black screen. Maris it from your 

phone and have your units loaded before the 
whistle blows. 

www.mtcmaris.com.na

Ts and Cs apply.

*140*682#
Scan or Dial
to Maris It

It’s the final minutes of the match
and... the power cuts!

This notice serves as a reminder for the Annual General 
Meeting (AGM) of the shareholders of Capricorn Group 
Limited. 

Date: Wednesday, 4 November 2026
Time: 16h30
Location : Online and in-person, on the 6th floor of 
Capricorn Group Building, Kasino Street, Windhoek 

H von Ludwiger
Company Secretary

Shareholders or their proxies, 
attending in-person or online  
would be required to vote via the  
Lumi Platform. Please register on Lumi 
 at least an hour before the start of the 
meeting. For more information visit 
https://ow.ly/xUic50ZPwIw

Reminder

Annual General Meeting

Learn more at rootca.cran.na

DigiNam TRUST IS NOW DIGITAL
Every signature. Every transaction. Verified, secured, and protected by law.Powered by

‘I cannot teach you integrity’: How employee
 theft is hurting small businesses in Africa

how theft, ranging from payment 
diversion to stock theft and the sale 
of expensive equipment, had pushed 
their businesses to the brink, forcing 
them to fire staff, sell their businesses 
or shut down.
“Although I have recovered 
emotionally, I am yet to recoup the 
money I invested in setting up and 
running the studio,” says Boina.
The reaction to her story showed that 
employee theft is a huge problem 
for many small businesses owners in 
Africa, where a handful of employees 
may control payments, stock and 
supplier transactions, often with 
limited oversight.
A 2022 survey by PwC, one of the 
world’s biggest consultancy firms, 
found that 63% of respondents in 
East Africa said their organisations 
had experienced economic crime, 
compared to a global figure of 46%.
The risks are not confined to small 
businesses. Some of East Africa’s 
biggest supermarkets have also 
reported significant losses linked 
to employee fraud and stock theft. 
Tuskys and Nakumatt have both 
collapsed this decade amid wider 
financial and operational problems 
partly attributed to employee theft.
At its peak, Tuskys had more than 
6,000 employees and over 60 
branches across Kenya and Uganda. 
In 2015, the retailer hired loss-
prevention firm Hipora Business 
Solutions East Africa to help tackle 
fraud. An audit found that Tuskys 
was losing more than 100m Kenya 
shillings (£581,000; $770,000) a 
month to employee theft, Business 
Daily reported. The alleged schemes 
included cashiers pocketing money, 
manipulating till transactions, and 
colluding with suppliers over goods 

received.
Nakumatt also suffered significant 
stock losses attributed to employee 
theft before going under, with a 
Kenyan policy firm reporting that 
more than $100m (£75m) worth of 
stock was unaccounted for.
Hipora, which works with businesses 
across East and Southern Africa, says 
employee theft is a huge problem, 
estimating that it accounts for more 
than 60% of losses recorded by small 
businesses.
Employee theft has evolved over the 
years, Hipora boss John Wanjohi 
tells the BBC. “Employees are like a 
cartel that colludes with clients and 
suppliers to perpetuate theft.”
Employee theft does not always 
involve money being diverted to an 
employee’s phone. It can sometimes 
take subtle forms, making it harder 
for business owners to detect.
Cris Njoki A studio head shot of a 
woman wearing full-face makeup 
and a bob wig, wearing a white shirt, 
looking directly into the camera while 
resting her head on the back of her 
right handCris Njoki
Cris Njoki had to let go of an 
employee due to procurement 
discrepancies
For Cris Njoki, founder of IKOJN, a 
Kenyan ready-to-wear clothes brand, 
the problem lay further up the supply 
chain.
“I found out that one of my staff was 
asking our suppliers to quote higher 
for some of the raw materials we were 
getting from them,” she says.
The employee allegedly colluded 
with a supplier to inflate prices, with 
the two sharing the excess money 
after the company paid the invoices. 
Njoki investigated the scheme and 
confronted the employee with the 

evidence. The employee subsequently 
left the company.
Since then, Njoki has tightened her 
firm’s procurement controls.
“We have now centralised the 
procurement process and created 
a paper trail. Finance speaks to the 
supplier and then makes payment,” 
she tells the BBC.

Across the continent in Accra, Ghana, 
employee theft came close to bringing 
Muftawu Nabila’s business to an end.
The Joy News sports journalist says he 
was robbed by two different employees 
in the four years he has run his 
electronics shop. But theft by a third 
employee, he says, nearly forced him 
to close it altogether. -BBC

Nakumatt, one of Kenya’s biggest retailers collapsed in 2020, partly because of significant stock losses attributed to employee theft
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NOTIFICATION AND CALL FOR PUBLIC PARTICIPATION 

ENVIRONMENTAL IMPACT ASSESSMENT (EIA) PROCESS FOR THE PROPOSED CONSTRUCTION OF 11 
TELECOMMUNICATION BASE TRANSCEIVER STATION (BTS) TOWERS ON SELECTED SITES IN THE //KHARAS, 

HARDAP, ERONGO, KUNENE AND OMUSATI REGIONS, NAMIBIA 
 
D&P Engineers and Environmental Consultants hereby gives notice to all potentially Interested and Affected Parties (I&APs) that an application will be made to the 
Environmental Commissioner in terms of the Environmental Management Act (No 7 of 2007) and the Environmental Impact Assessment Regulations (GN 30 of 6 February 
2012) for the proposed development of eleven (11) base transceiver station (BTS) towers. 

PowerCom (Pty) Ltd, herein referred to as the proponent, has identified different areas that need improved communication alternatives in Namibia due to growth in 
population and economic activities. To achieve the objective of improved telecommunication connectivity, PowerCom has been appointed by Telecom Namibia, its sister 
company, to establish telecommunication towers across the identified locations. In this respect, PowerCom has identified sites to construct and operate eleven (11) 
telecommunication base transceiver station towers. 

PowerCom (the proponent) has appointed D&P Engineers and Environmental Consultants to conduct the EIA processes for these proposed BTS tower developments. The 
EIA is being conducted to satisfy the Namibian environmental legislative requirements. The general public as well as any Interested and Affected Parties (I&APs) are 
hereby invited to register their concerns and notify the consultant of any potential environmental and social impacts that may be triggered by the project. 

The proposed projects for which the Environmental Clearance Certificates will be applied for, and the public meetings to be held, are as follows: 

1. Project Title: Environmental 
Impact Assessment (EIA) Study for 
the Proposed Construction of a 
Telecommunication Base 
Transceiver Station (BTS) Tower at 
Noordoewer, //Kharas Region. 

Site/Location: Noordoewer, 
Karasburg Constituency, Namibia 

Coordinates: 28°43'2.57"S 
17°37'20.48"E 

Venue: Onsite 
Date: 26 October 2026 
Time: 09:00 am 

 2. Project Title: Environmental 
Impact Assessment (EIA) Study for 
the Proposed Construction of a 
Telecommunication Base 
Transceiver Station (BTS) Tower at 
Ariamsvlei, //Kharas Region. 

Site/Location: Ariamsvlei, 
Karasburg Constituency, Namibia 

Coordinates: 28°07'03.4"S 
19°49'55.6"E 

Venue: Onsite 
Date: 27 October 2026 
Time: 10:00 am 

 3. Project Title: Environmental 
Impact Assessment (EIA) Study for 
the Proposed Construction of a 
Telecommunication Base 
Transceiver Station (BTS) Tower at 
Karasburg, //Kharas Region. 

Site/Location: Karasburg, Karasburg 
Constituency, Namibia 

Coordinates: 28°00'24.0"S 
18°44'48.0"E 

Venue: Onsite 
Date: 28 October 2026 
Time: 09:00 am 

 4. Project Title: Environmental 
Impact Assessment (EIA) Study for 
the Proposed Construction of a 
Telecommunication Base 
Transceiver Station (BTS) Tower at 
Neckertal Dam, //Kharas Region. 

Site/Location: Neckertal Dam, 
Berseba Constituency, Namibia 

Coordinates: 26°37'51.65"S 
17°43'16.3"E 

Venue: Onsite 
Date: 29 October 2026 
Time: 09:30 am 

 

5. Project Title: Environmental 
Impact Assessment (EIA) Study for 
the Proposed Construction of a 
Telecommunication Base 
Transceiver Station (BTS) Tower at 
Aranos, Hardap Region. 

Site/Location: Sonora, Aranos, 
Mariental Rural Constituency, 
Namibia 

Coordinates: 24°07'54.4"S 
19°06'17.2"E 

Venue: Onsite 
Date: 30 October 2026 
Time: 10:30 am 

 6. Project Title: Environmental 
Impact Assessment (EIA) Study for 
the Proposed Construction of a 
Telecommunication Base 
Transceiver Station (BTS) Tower at 
Omamas, Hardap Region. 

Site/Location: Omamas, Rehoboth 
Rural Constituency, Namibia 

Coordinates: 24°02'57.3"S 
17°23'37.9"E 

Venue: Onsite 
Date: 02 November 2026 
Time: 10:30 am 

 7. Project Title: Environmental 
Impact Assessment (EIA) Study for 
the Proposed Construction of a 
Telecommunication Base 
Transceiver Station (BTS) Tower at 
Rehoboth, Hardap Region. 

Site/Location: Block H, Rehoboth, 
Rehoboth Urban East Constituency, 
Namibia 

Coordinates: 23°18'59.14"S 
17°05'54.1"E 

Venue: Onsite 
Date: 03 November 2026 
Time: 09:00 am 

 8. Project Title: Environmental 
Impact Assessment (EIA) Study for 
the Proposed Construction of a 
Telecommunication Base 
Transceiver Station (BTS) Tower at 
Walvis Bay, Erongo Region. 

Site/Location: Walvis Bay Ext 6, 
Walvis Bay Urban Constituency, 
Namibia 

Coordinates: 22°57'49.74"S 
14°30'17.4"E 

Venue: Onsite 
Date: 05 November 2026 
Time: 09:30 am 

 

9. Project Title: Environmental 
Impact Assessment (EIA) Study for 
the Proposed Construction of a 
Telecommunication Base 
Transceiver Station (BTS) Tower at 
Usakos, Erongo Region. 

Site/Location: Usakos 2nd Site, 
Karibib Constituency, Namibia 

Coordinates: 22°00'00.3"S 
15°35'10.0"E 

Venue: Onsite 
Date: 06 November 2026 
Time: 10:00 am 

 10. Project Title: Environmental 
Impact Assessment (EIA) Study for 
the Proposed Construction of a 
Telecommunication Base 
Transceiver Station (BTS) Tower at 
Khorixas, Kunene Region. 

Site/Location: Khorixas Ext 11, 
Khorixas Constituency, Namibia 

Coordinates: 20°22'57.3"S 
14°57'39.6"E 

Venue: Onsite 
Date: 10 November 2026 
Time: 09:00 am 

 11. Project Title: Environmental 
Impact Assessment (EIA) Study for 
the Proposed Construction of a 
Telecommunication Base 
Transceiver Station (BTS) Tower at 
Eenkhalashe, Omusati Region. 

Site/Location: Eenkhalashe, Onesi 
Constituency, Namibia 

Coordinates: 17°29'24.0"S 
14°34'48.0"E 

Venue: Onsite 
Date: 12 November 2026 
Time: 10:00 am 

 

Submit your comments online 

 
Scan me! 

 
Interested & Affected Parties (I&AP) Registration and submission of comments: To comment or receive further information on the project, please register with the 
consultant (contact details below) as an I&AP before end of business on 26 November 2026. A Background Information Document (BID) has been compiled for the project 
and is available upon request from the consultant. 

All registered I&APs will be informed throughout the assessment process and provided with further opportunities to review and submit comments. Comments can also 
be submitted via the online form provided. Please scan the QR code or use the link below: 

https://docs.google.com/forms/d/e/1FAIpQLSfr9PvEexg7rUGAGfrzgGb9nuMvk41u0HbFGTfEVRykAfxK6w/viewform 

Contact Details: D&P Engineers and Environmental Consultants  |  Attention: Ms. Kristian NN Shiwayu 
PO Box 8401, Windhoek, Namibia  |  Email: info@dpe.com.na  |  Tel: +264 61 302672 

Okorusu Fluorspar Mine (Pty) Ltd invites 
suitably qualified, experienced and 
motivated candidates to apply for the 
following positions:
1. GEOLOGIST
•	 Bachelor’s degree in Geology.
•	 Minimum of 10 years’ relevant work 

experience.
•	 Proven knowledge of geological mapping, 

sampling and technical reporting.
•	 Proficiency in Chinese is required.
2. FINANCE MANAGER
•	 Degree in Accounting, Finance or a 

related field.
•	 Minimum of 10 years’ relevant experience 

in financial management, budgeting, 
taxation and auditing.

•	 Proficiency in Chinese is required.
3. CHINESE CUISINE CHEF
•	 Relevant culinary qualification.
•	 Minimum of 7 years’ experience preparing 

authentic Chinese cuisine.
4. ADMINISTRATION MANAGER
•	 Qualification in Administration, 

Management or a related field.
•	 Minimum of 8 years’ relevant work 

experience.
•	 Demonstrated expertise in office 

administration, procurement and 
personnel records management.

•	 Proficiency in Chinese is required.

APPLICATION PROCEDURE
Interested candidates should submit a 
detailed curriculum vitae (CV), certified 
copies of relevant qualifications and all 
supporting documents to okorusu.hr@gmail.
com. Applicants must clearly indicate the 
position applied for in the subject line of their 
email.

Closing Date: 13 November 2026
Only shortlisted candidates will be 
contacted.

OKORUSU FLUORSPAR  (PTY) LTD

Two people have been pulled 
alive from the rubble of a 
building that collapsed in 

Kenya’s capital, Nairobi, as a search 
continues for five still missing.
Dramatic footage shows the bottom 
floor of the block, thought to have 
been 16 or 18 storeys, giving way 
before the rest of the building 
crumples, sending a plume of dust into 
the surrounding streets on Friday.
Dozens of builders had been working 
on the upper floors when it collapsed, 

but managed to emerge largely 
unscathed. Those missing were 
thought to have been in shops at the 
base of the building.
The incident has raised fresh concerns 
about construction standards and 
regulations in Kenya.
Police said on Saturday that a 
manhunt had been launched for the 
building’s owner and the contractor 
responsible for the site.
The block was under construction 
when it collapsed on Friday afternoon, 

with footage showing scaffolding still 
wrapped around the outside of the 
building. Officials said 11 shops had 
already opened on the bottom floors.
Interior ministry official Kipchumba 
Murkomen said 66 of the 67 
construction workers in the building 
at the time had been able to get 
out unharmed, while the other had 
suffered injuries that were not life-
threatening.
He had said on Friday that seven 
people had been reported missing and 
rescue teams had made contact with 
some of those trapped beneath the 
rubble.
The two survivors rescued on 
Saturday have been taken to hospital, 
police said.
Images from the scene, in Nairobi’s 
Eastleigh area, show the concrete 
floors of the building piled on top of 
one another, as rescue workers saw 
through metal to get to those believed 
to have been stuck underneath.
Questions have emerged about why 
the building suddenly collapsed and 
whether it met planning regulations.
Kenya’s National Construction 
Authority said in a statement that it 
had identified the company behind 
the development, as well as the 
architect and structural engineer, but 
did not say whether the site had been 
inspected before Friday.
The National Police Service said it 
had launched an investigation to 
establish the cause of the collapse 
and determine whether anyone was 
criminally liable.
It warned that anyone found 
responsible for negligence or violating 
building regulations would “face the 
full force of the law”.
Nairobi Governor Sakaja Johnson 
told local media that the owners of 
the building did not have the required 

Two rescued after Nairobi building collapse with five still missing
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Editorial

Africa’s industrialisation 
debate is often presented as an 
economic question. 

I believe it is much more than that. 
It is a question of dignity, economic 
sovereignty and whether we are 
prepared to build economies that create 
value for Africans rather than merely 
supplying the raw materials on which 
somebody else’s prosperity is built.
The Africa Industrialization Index, 
covering the period 2010 to 2017, 
offers a sobering snapshot of the 
continent’s industrial performance. 
The figures show significant differences 
between African economies and, more 
importantly, reveal how difficult it is for 
countries to sustain industrialisation 
once it has begun.
Between 2010 and 2017, Namibia’s 
score declined from 0.6332 to 0.6162, 
reaching a low of 0.6038 in 2016. 
South Africa remained the continent’s 
strongest performer, although its score 
also declined from 0.8819 to 0.8371. 
Morocco, by contrast, improved from 
0.7807 to 0.7983.
The lesson is not that one country is 
succeeding and another is failing. It is 
that industrialisation requires deliberate 
choices.
As a Namibian entrepreneur, I find 
the country’s position particularly 
instructive. Namibia is blessed with 
uranium, diamonds, livestock, fisheries, 
agricultural potential and, increasingly, 
enormous opportunities in renewable 
energy and green hydrogen. Yet our 
economy remains heavily dependent on 
extracting and exporting commodities, 
while importing many of the finished 
products made from them.
That is not sustainable industrialisation. 
It is participation in somebody else’s 
industrial economy.
Take our beef industry. We can 
export cattle on the hoof, watch 
them leave Namibia, and eventually 
buy processed beef products back 
through sophisticated regional supply 
chains. The same principle applies to 
minerals. We can extract resources 
and export them, while the processing, 
manufacturing, technology, intellectual 
property and higher-paying jobs 
associated with those resources are 
created elsewhere.
This is where the experience of Aliko 
Dangote deserves serious consideration.
Dangote has demonstrated what 
happens when African capital 
is deployed not merely to trade 
commodities, but to build industrial 
capacity. His cement business 
expanded across Africa, challenging 
the assumption that Africa must 
always import industrial products. The 
Dangote Refinery in Nigeria represents 

africa must stop exporting 
wealth and importing value

an even more ambitious proposition: 
taking a resource that Africa possesses 
in abundance and building domestic 
capacity to process it.
Dangote’s model is not perfect, nor 
should Africans romanticise individual 
billionaires as substitutes for public 
policy. But there is a lesson worth taking 
seriously: African industrialisation 
requires Africans to invest in production 
at scale.
Government cannot do it alone. Business 
cannot do it alone. Neither can foreign 
investors do it for us.
The state has a responsibility to create 
the infrastructure, energy security, skills, 
financing environment and predictable 
regulatory framework necessary for 
industry to thrive. Entrepreneurs must 
then take calculated risks and build 
businesses capable of competing beyond 
protected domestic markets.
There is another misconception we must 
confront. Industrialisation does not mean 
abandoning agriculture, mining or other 
primary sectors. Quite the opposite. 
The objective should be to industrialise 
around our natural strengths.
Namibia does not have to become another 
China. We need to become a more 
sophisticated Namibia.
Our mining industry should support 
mineral processing and manufacturing. 
Our livestock sector should support 
world-class meat processing, leather, 
animal feed and related industries. Our 
fisheries should create greater domestic 

value before fish leaves our shores. 
Renewable energy should not only produce 
electricity or hydrogen for export; it 
should become the foundation for energy-
intensive industries and new manufacturing 
opportunities.
And this is where I would add 
another dimension often neglected in 
industrialisation debates: language and 
culture are economic assets.
As someone involved in the business of 
media and language, I believe African 
languages must become part of the 
continent’s economic infrastructure. We 
cannot build modern African economies 
while millions of Africans remain excluded 
from information, financial services, 
technology and entrepreneurship because 
these systems operate primarily in 
languages they do not fully understand.
There is an emerging industry waiting to 
be developed around African-language 
publishing, broadcasting, digital content, 
artificial intelligence, translation, education 
technology and local-language financial 
services.
Industrialisation is therefore not only about 
factories. It is about creating intellectual 
property, technology, brands, knowledge 
and services that Africans own.
But we must also be honest about the 
obstacles. Protectionism can produce 
inefficient companies. State-owned 
enterprises can become politically 
captured. Governments can announce 
industrialisation strategies without 
fixing electricity, transport, water and 
bureaucratic inefficiency. Local ownership 
without competitiveness can simply 
redistribute economic rents rather than 
create new wealth.
African industrialisation must therefore be 
pro-business but not business-at-any-cost; 
pro-government but not government-
controlled; pro-African but not anti-foreign 
investment.
We need foreign capital, technology and 
markets. But the relationship must evolve 
from extraction to partnership.
The Africa Industrialization Index reminds 
us that progress is neither automatic nor 
guaranteed. Namibia’s decline should 
concern us, not because we are at the 
bottom, but because we have the resources 
to do considerably better.
The real question is whether we will 
continue exporting what is underneath our 
soil, swimming in our waters and grazing 
on our land ,  while importing the value 
created from them.
Africa cannot industrialise by wishing for it.
We must process more, manufacture more, 
own more, invent more and export more 
finished products.
And Namibia must decide whether it wants 
merely to be rich in resources or rich in 
economic capability.W
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One of the most difficult 
responsibilities of policymakers is 
finding the correct balance between 

prudence and opportunity.
The Financial Institutions and Markets 
Act (FIMA) was introduced to modernise 
Namibia’s financial regulatory framework 
and, among other objectives, strengthen the 
protection of retirement savings. 
That is a worthy objective. Pension funds 
represent the financial future of hundreds of 
thousands of workers and should never be 
exposed to unnecessary risk.
Yet as the implementation of Section 282 
gathers pace, it has become increasingly 
apparent that a law designed to protect 
retirement savings may inadvertently be 
limiting one of the very investments that 
provides long-term financial security: a 
home.
The concerns raised by retirement fund 
expert Vincent Shimutwikeni deserve careful 
consideration, not because they argue 
against stronger regulation, but because they 
raise an important question about whether 
the legislation adequately reflects the realities 
of Namibia’s housing market.
The immediate consequence is uncertainty.
The Retirement Fund Service has announced 
that it will no longer process direct housing 
loans that do not comply with the first 
mortgage bond requirement unless the 
relevant retirement fund has obtained an 
exemption from NAMFISA. While this is a 
legally correct response, it inevitably places 
many applications on hold and creates 
uncertainty for members who had expected 
to finance the construction, purchase or 
improvement of their homes through their 
retirement savings.
For thousands of workers, this is not merely 
an administrative inconvenience.
It may mean postponing the completion of 
a family home. It may mean abandoning 
plans to extend an existing dwelling to 
accommodate growing families. It may mean 
delaying much-needed renovations that 
improve safety and quality of life. For others, 
it could mean losing access altogether to one 
of the few affordable financing mechanisms 
available to middle- and lower-income 
earners.
The irony is difficult to ignore.
Government has deliberately reduced the 
prescribed interest rate on direct housing 
loans to make them more affordable. 
That policy recognises the importance of 
expanding home ownership and reducing 
borrowing costs. However, if a significant 
number of members can no longer qualify 
because of the security requirements 
introduced under FIMA, then affordability 
becomes largely irrelevant. A loan that 
cannot be accessed, regardless of how 
attractive its interest rate may be, provides 
little practical benefit.
This is particularly significant in Namibia, 
where land ownership does not always fit 
neatly into conventional banking models.
Many citizens occupy communal land 
under customary rights. Others build 
homes on leasehold property or in areas 
where mortgage registration is not always 
straightforward. These are not illegal forms 
of occupation. They are recognised forms 
of tenure that reflect Namibia’s unique 
historical and geographical realities.
Under the previous legislative framework, 
retirement funds could accommodate many 
of these circumstances while still protecting 
members’ savings through other safeguards, 
including salary deductions and recovery 
from pension benefits when employment 
ended.
The new framework appears to narrow those 
options considerably.
Equally affected are homeowners who 
already have mortgage bonds registered in 
favour of commercial banks. Many would like 
to use relatively affordable pension-backed 
financing to renovate or expand their homes 
rather than relying on expensive personal 
loans. If retirement funds are unable to 
register a first mortgage because one already 
exists, these members may find themselves 
with few practical alternatives.
The result is that those who have contributed 
faithfully to retirement funds for many years 
could discover that they are unable to use a 
portion of their own accumulated savings to 
improve their living conditions.
That deserves careful reflection.
To its credit, the Government Institutions 
Pension Fund has moved swiftly to reassure 
its members that its Pension-Backed Home 
Loan Scheme remains unaffected because 
members’ pension benefits themselves 

serve as security. This distinction provides 
welcome certainty for GIPF members and 
demonstrates that alternative approaches 
can coexist within the broader regulatory 
framework.
However, not every retirement fund operates 
under the same model.
Members belonging to other retirement 
funds now face uncertainty while trustees 
assess compliance requirements and, 
where appropriate, seek exemptions from 
NAMFISA. The availability, timing and 
conditions of such exemptions remain 
important questions that require prompt 
clarification.
The greatest risk at this stage is inconsistency.
If some retirement funds can continue 
offering accessible housing finance while 
others cannot, members performing 
similar work and making similar pension 
contributions may find themselves treated 
very differently simply because of the 
structure of their particular fund. That 
outcome would be difficult to justify from 
both a public policy and fairness perspective.
This matter also has broader economic 
implications.
Housing construction supports employment 
across multiple industries, including 
construction, manufacturing, retail, 
transport and professional services. Every 
delayed housing project affects contractors, 
suppliers and workers throughout the value 
chain. At a time when Namibia continues to 
battle unemployment and seeks to stimulate 
domestic investment, any unintended 
slowdown in housing development deserves 
attention.
None of this suggests that retirement savings 
should be placed at greater risk.
Indeed, stronger governance of pension 
assets remains essential. The painful 
experiences of financial mismanagement in 
various jurisdictions have demonstrated the 
importance of protecting workers’ lifetime 
savings.
But regulation must also be sufficiently 
flexible to accommodate Namibia’s realities.
The existence of exemption provisions 
within FIMA itself suggests that lawmakers 
recognised there may be circumstances 
where alternative forms of security 
remain appropriate. The challenge now is 
ensuring that these exemptions are applied 
transparently, consistently and without 
unnecessary delays.
Ultimately, retirement funds exist to provide 
dignity and security in later life. Yet financial 
security does not begin at retirement. It 
begins with stable employment, responsible 
savings and, importantly, secure housing.
A home is not simply another asset. It 
provides stability for families, improves 
educational outcomes for children, 
strengthens communities and builds 
household wealth over generations.
Protecting retirement savings and expanding 
home ownership should therefore be 
complementary objectives rather than 
competing ones.
If the implementation of FIMA 
unintentionally shifts that balance too far 
in one direction, policymakers should not 
hesitate to review its practical consequences. 
Good legislation is measured not only by its 
intentions but also by its outcomes.
The coming months provide an opportunity 
for regulators, retirement funds, government 
and industry stakeholders to work together 
to ensure that pension funds remain secure 
while ordinary Namibians retain a realistic 
pathway to owning or improving a home.
That is a balance worth protecting.

Pension reforms should not put 
home ownership further out of reach

There is a discernible shift taking place 
across Africa’s economic landscape. 
For decades, the continent’s wealthiest 

individuals largely invested in diversified 
portfolios spread across Europe, North 
America and emerging Asian markets. 
Today, however, a growing number of African 
billionaires are following the philosophy 
championed by Nigerian industrialist Aliko 
Dangote: Africa’s future will ultimately be built 
by Africans investing in Africa.
This emerging trend deserves far greater 
attention than it currently receives. It 
represents more than patriotic investment. It 
signals the possible rise of a new generation of 
African industrialists capable of transforming 
economies through production rather than 
speculation, manufacturing rather than 
consumption, and value addition rather than 
the export of raw commodities.
The question Namibia should be asking is not 
whether Africa is entering a new industrial era. 
It is whether we intend to participate in it.
Economic historians have long argued that 
no nation has achieved sustainable prosperity 
without developing a strong class of domestic 
industrialists. Britain’s Industrial Revolution 
was driven by entrepreneurs who invested 
in manufacturing. Germany’s post-war 
reconstruction was built upon family-owned 
industrial enterprises known as the Mittelstand. 
Japan’s rapid growth was supported by 
industrial conglomerates that became globally 
competitive. South Korea intentionally nurtured 
companies such as Samsung, Hyundai and LG 
through deliberate state policy, preferential 
financing, export incentives and strategic 
procurement.
China offers perhaps the most remarkable 
example. While the country’s economic 
reforms embraced markets, the Chinese state 
remained highly intentional about developing 
nationally owned enterprises capable of 
competing internationally. The result has been 
the emergence of globally recognised industrial 
giants across manufacturing, technology, 
energy and infrastructure.
These countries did not simply wait for 
industrialists to emerge naturally.
They cultivated them.
Africa now appears to be embracing a similar 
philosophy.
Dangote’s investments in cement, 
fertiliser, sugar, agriculture and refining 
have demonstrated that Africans possess 
both the capital and the expertise to build 
industries on the continent rather than merely 
extracting resources for export. Increasingly, 
entrepreneurs across sectors are following 
similar paths, recognising that Africa’s greatest 
investment opportunity lies not outside its 
borders but within them.
Namibia possesses many of the ingredients 
necessary to cultivate its own generation of 
industrialists.
Our country is endowed with world-class 
mineral resources, a globally respected 
fisheries sector, vast agricultural potential, 
political stability, strong institutions and a 
relatively sophisticated financial system. It 
is also positioning itself as a future leader 
in green hydrogen, renewable energy and 
critical minerals essential to the global energy 
transition.
Yet despite these advantages, Namibia 
continues to export much of its wealth in raw or 
minimally processed form.
Diamonds leave our shores before becoming 
jewellery. Uranium is exported before higher-
value processing. Agricultural products 
often leave the country without significant 
beneficiation. Fish is processed to varying 
degrees, but opportunities remain for greater 
downstream industrial development.

This pattern is characteristic of resource-
dependent economies.
It is also one that limits wealth creation.
Industrialisation occurs when countries capture 
more stages of the value chain. It creates skilled 
employment, develops technological capabilities, 
stimulates research, strengthens local supply 
chains and generates higher-value exports.
For Namibia, industrialisation cannot remain 
an abstract policy aspiration. It must become an 
explicit national strategy centred on developing 
Namibian industrialists.
This requires recognising an uncomfortable 
reality.
Markets alone rarely create national industrial 
champions.
Nearly every successful industrial economy has 
benefited from strategic state intervention—not 
through permanent protectionism or inefficient 
subsidies, but through carefully designed policies 
that reduce barriers to growth, improve access to 
capital and deliberately create opportunities for 
domestic enterprises.
Government already represents the single largest 
economic actor in Namibia.
Its procurement decisions, infrastructure 
spending, licensing frameworks, financing 
institutions, state-owned enterprises and 
development policies shape virtually every sector 
of the economy.
This influence should be exercised intentionally.
In mining, Namibia should actively encourage 
the emergence of local companies participating 
beyond exploration and extraction. Namibian 
firms should increasingly become equipment 
suppliers, engineering contractors, mineral 
processors, logistics providers and eventually 
mine developers themselves.
Agriculture presents similar opportunities.
Instead of exporting livestock and crops with 
limited processing, greater emphasis should be 
placed on supporting agro-industrial businesses 
capable of producing branded food products for 
regional and international markets. This requires 
investment in processing facilities, cold-chain 
logistics, packaging industries, research and 
export marketing.
The fisheries sector likewise offers significant 

potential.
Namibia possesses one of Africa’s most 
sustainable fisheries, yet greater value can still be 
captured through advanced processing, seafood 
branding, pharmaceutical products derived from 
marine resources and expanded international 
marketing under a distinctly Namibian identity.
These ambitions require entrepreneurs with 
vision.
But they also require institutions prepared to 
support them.
Development finance institutions should 
prioritise industrial investment. Pension funds 
should be encouraged to finance productive 
sectors through carefully managed investment 
vehicles. Universities should strengthen 
partnerships with industry. Technical training 
institutions must produce the engineers, 
technicians and managers required by modern 
manufacturing.
Perhaps most importantly, government 
procurement should become an instrument for 
industrial development.
Countries such as South Korea, Brazil and 
Singapore strategically used public procurement 
to help domestic firms achieve the scale 
necessary to compete internationally. Namibia 
can adopt similar principles while remaining 
fully committed to transparency, competition and 
value for money.
Industrialisation also demands patience.
Building globally competitive enterprises takes 
decades rather than electoral cycles. Policies 
must therefore remain consistent across 
successive administrations, providing investors 
with confidence that long-term commitments will 
be honoured.
Equally important is changing the national 
mindset.
For too long, success has often been measured 
by participation in commerce rather than 
production. Trading remains essential to any 
economy, but industrialisation creates deeper 
and more sustainable prosperity because it 
transforms raw materials into higher-value 
products while creating skilled employment 
across multiple sectors.
Namibia needs more entrepreneurs willing 
to build factories rather than warehouses, 
processing plants rather than distribution 
centres, manufacturing businesses rather than 
purely import-based enterprises.
Fortunately, encouraging signs are already 
emerging. Namibian companies are increasingly 
expanding beyond national borders, investing 
across Southern Africa and demonstrating 
capabilities that were once thought unattainable. 
These successes should be celebrated not as 
isolated achievements but as evidence that 
Namibia possesses entrepreneurial talent capable 
of competing internationally.
The next phase is to deliberately multiply these 
success stories.
If Africa is indeed entering a new industrial 
age, Namibia cannot afford to remain merely a 
supplier of raw materials while others capture the 
greatest value further along the production chain.
The country’s future prosperity will not be 
determined solely by the abundance of its natural 
resources but by its ability to cultivate the 
industrialists who transform those resources into 
globally competitive products.
History demonstrates that nations become 
wealthy when they intentionally create builders, 
manufacturers and innovators.
Namibia now faces the same choice.
The opportunity is before us. The resources are 
beneath our soil, within our oceans and across 
our farmland. What remains is the national 
determination to build a generation of Namibian 
industrialists capable not only of serving our 
domestic economy but of shaping Africa’s next 
industrial chapter.

africa’s new industrial age 
must also become namibia’s
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The President’s visit to China is more 
than a diplomatic ceremony. It is the 
first comprehensive opportunity for 

President Netumbo Nandi-Ndaitwah to 
redefine one of Namibia’s most important 
bilateral relationships around measurable 
national outcomes rather than symbolic 
declarations. The expectations are therefore 
exceptionally high.
China has long occupied a unique place 
in Namibia’s foreign policy. Unlike many 
international partners whose engagement has 
fluctuated with changing geopolitical winds, 
Beijing has remained a consistent development 
partner since before independence. Roads, 
public buildings, housing, energy projects, 
hospitals and educational cooperation all testify 
to a relationship that has matured over decades.
Friendship, however genuine, must ultimately 
translate into prosperity.
As President Nandi-Ndaitwah arrives in 
Guangzhou before proceeding to Beijing, 
Shenzhen and Sichuan Province, Namibians 
should not merely celebrate another state visit. 
They should expect one that produces tangible 
economic outcomes capable of transforming 
livelihoods at home.
State visits are expensive exercises in 
diplomacy. They consume considerable political 
capital and involve months of preparation by 
diplomats, ministries and both governments. 
Their success should therefore never be 
measured by the elegance of welcoming 
ceremonies, the number of signed memoranda 
or carefully choreographed photographs.
Their success must be measured by jobs 
created.
By factories built.
By exports increased.
By investment secured.
By technology transferred.
By opportunities unlocked for ordinary 
Namibians.
This visit comes at an important moment.
Namibia has entered a new political chapter 
under President Nandi-Ndaitwah while 
simultaneously preparing for another economic 
one driven by green hydrogen, critical minerals, 
agriculture, logistics, tourism and potentially 
oil and gas. These opportunities require 
enormous investment, technical expertise and 
long-term partners willing to commit capital 
over decades rather than election cycles.
China remains one of the few countries capable 
of mobilising investment at that scale.
That reality should neither alarm nor embarrass 
anyone.
International relations are built on interests, 
not sentiment. Every country pursues its 
national interest, and Namibia should 
unapologetically pursue its own.
The relationship with China must therefore 
evolve beyond traditional development 
assistance into a partnership centred on 
industrialisation.
For too long Namibia has exported raw 
materials while importing finished products. 
This model has enriched others more than 
ourselves. If this visit is to leave a lasting legacy, 
discussions should focus on establishing 
manufacturing capacity within Namibia itself.
Chinese investment should increasingly process 
Namibian minerals in Namibia.
Agricultural products should be packaged 
locally before export.
Timber should become furniture.
Lithium should support battery manufacturing.
Rare earth minerals should create downstream 
industries.
Fish should generate higher-value exports 
rather than simply leaving our shores in their 
raw form.
Industrialisation, not extraction, must define 
the next chapter of Namibia-China relations.
Equally important is market access.
China’s consumer market numbers well 
over one billion people. Even securing a tiny 
fraction of that market for Namibian beef, 
grapes, dates, seafood, charcoal, cosmetics, 
cultural products and tourism would create 
opportunities beyond anything our domestic 
economy alone can provide.
Removing export barriers, simplifying 
certification procedures and expanding 
agricultural protocols should feature 
prominently in bilateral discussions.
The same applies to infrastructure.
Namibia has ambitions of becoming Southern 
Africa’s logistics gateway through the Port of 
Walvis Bay and strategic transport corridors 
linking neighbouring countries. These 
ambitions require continued investment in rail, 
roads, ports, digital infrastructure and energy 
generation.
China possesses unmatched experience in 
delivering major infrastructure projects across 
Africa.

Yet infrastructure alone is insufficient.
The next generation of cooperation must prioritise 
skills.
Namibia cannot indefinitely import expertise 
while exporting unemployment. Every major 
investment should include structured programmes 
for technology transfer, vocational training, 
engineering education, research partnerships and 
local supplier development.
The greatest gift any foreign investment can leave 
behind is not concrete or steel.
It is knowledge.
President Nandi-Ndaitwah should also place 
digital transformation firmly on the agenda.
Artificial intelligence, smart agriculture, 
e-government, fintech, advanced manufacturing 
and digital trade are rapidly reshaping global 
economies. Namibia cannot afford to become 
merely a consumer of foreign technology. 
Partnerships with Chinese universities, technology 
firms and research institutions should help 
position Namibia as an innovation hub within 
Southern Africa.
The future belongs not simply to countries rich in 
minerals but to countries rich in ideas.
China understands this better than most.
There is also a broader diplomatic significance to 
this visit.
The global order is changing rapidly. Competition 
between major powers continues to intensify, 
forcing smaller nations into increasingly 
complex geopolitical environments. Namibia has 
consistently pursued a foreign policy based on 
non-alignment, mutual respect and cooperation 
with all who respect its sovereignty.
That principle remains correct.
Strengthening relations with China should never 
be interpreted as weakening relations with Europe, 
the United States or any other partner. Rather, it 
reflects a mature foreign policy that recognises the 
value of diversified partnerships.
A confident Namibia should never feel compelled 
to choose friends.
It should choose opportunities.
Perhaps the greatest expectation surrounding this 
visit is psychological.
Every child knows the anticipation of waiting 
for a mother returning from a long journey. The 
excitement is rarely about the journey itself. It is 
about what she brings home.
Today, Namibia waits with similar anticipation.
The President travels not as an individual 
but as the custodian of national hopes and 
aspirations. Citizens expect more than diplomatic 
communiqués. They expect announcements that 
improve lives.
Businesses expect new markets.
Young people expect jobs.
Farmers expect buyers.
Entrepreneurs expect investment.
Students expect scholarships.
Workers expect industries.
Communities expect development.
These are reasonable expectations.
President Nandi-Ndaitwah has repeatedly 
spoken about inclusive development, economic 
transformation and shared prosperity. This state 
visit presents an opportunity to begin converting 
those aspirations into practical achievements.
When the presidential aircraft lands back on 
Namibian soil, the headlines should not simply 
recount meetings held or agreements signed.
They should answer one simple question.
What did Namibia bring home?
If the answer includes significant investments, 
expanded exports, technology partnerships, 
industrial projects, skills development and 
opportunities that improve the daily lives of 
ordinary citizens, then this visit will deserve its 
place among the defining diplomatic engagements 
of the new administration.
Friendship has brought Namibia and China this 
far.
Shared prosperity must take them further.

madam President, china is a friend. 
now let friendship create prosperity.

Unlike many 
international partners 
whose engagement has 
fluctuated with changing 
geopolitical winds, Beijing 
has remained a consistent 
development partner since 
before independence.

Africa’s digital economy is no 
longer a future aspiration. 
It is today’s economic 

battleground.
When AfCFTA Secretary-General 
Wamkele Mene recently declared that 
“Digital trade is not a distant dream in 
Africa. It is happening right now,” he 
was sending a message that African 
governments can no longer afford to 
ignore. His remarks came as Nigeria 
became the first State Party to secure 
parliamentary approval for the ratification 
of the AfCFTA Protocol on Digital 
Trade, a landmark decision that places 
Africa’s largest economy firmly on the 
path towards a continent-wide digital 
marketplace.
Namibia should take notice.
For years, successive governments have 
spoken passionately about economic 
diversification, youth employment, 
industrialisation and becoming a 
knowledge-based economy. Yet too often 
these ambitions have remained trapped 
in policy documents while the world has 
continued moving at remarkable speed.
Digital trade presents Namibia with an 
opportunity that may not come again.
Unlike previous industrial revolutions that 
rewarded countries with large populations, 
massive manufacturing capacity or 
abundant natural resources, the digital 
economy rewards agility, innovation and 
sound regulation. It rewards governments 
that move first rather than governments 
that wait for certainty.
This is precisely why Namibia should 
move decisively to ratify and implement 
the AfCFTA Protocol on Digital Trade.
Ironically, Namibia’s relatively small 
economy may prove to be one of its 
greatest competitive advantages.
Large economies often struggle to 
modernise because reforms must navigate 
layers of bureaucracy, competing interests 
and outdated systems. Namibia does not 
carry that burden to the same extent. We 
have the institutional size to implement 
reforms faster, test digital innovations 
more efficiently and position ourselves 
as one of Africa’s most business-friendly 
digital economies.
Our challenge has never been capacity 
alone.
It has been urgency.
Far too often Namibia adopts a policy 
of strategic hesitation. We watch 
neighbouring countries implement 
reforms, wait for regional consensus, 
commission another study, hold 
another consultation and only then 
begin considering action. By the time 
implementation begins, the competitive 
advantage has already been claimed 
elsewhere.
Digital trade will punish that approach.
Countries that establish themselves early 
as trusted digital trading partners will 
attract technology companies, digital 
entrepreneurs, data infrastructure, venture 
capital and highly skilled professionals. 
Those that delay will simply become 
markets for foreign digital platforms while 
exporting their brightest talent.
That should concern every policymaker.

Namibia’s domestic market will always 
be limited by population size. There is no 
realistic scenario where a market of just over 
three million people alone can sustain the 
scale of innovation needed to transform our 
economy.
The solution is obvious.
Our market should not be three million 
people.
Our market should be Africa.
Through digital trade, a Namibian software 
company should be able to serve clients 
in Lagos as easily as it serves clients in 
Windhoek. A Namibian legal consultancy 
should provide services across multiple 
African jurisdictions. Local architects, 
engineers, accountants, educators, designers 
and creative entrepreneurs should compete 
continentally without establishing expensive 
physical offices in every country.
That is precisely what the AfCFTA Digital 
Trade Protocol is designed to facilitate.
Yet ratification alone is not enough.
If government believes digital trade simply 
means approving another international 
agreement, it has fundamentally 
misunderstood the opportunity.
Ratification must become the starting 
point for a comprehensive national digital 
competitiveness strategy.
Parliament should prioritise the Protocol’s 
approval. Government should immediately 
review legislation governing electronic 
commerce, cybersecurity, consumer 
protection, digital taxation, data governance 
and cross-border digital payments. Namibia 
should become one of the easiest jurisdictions 
in Africa in which to establish and operate a 
digital business.
Our regulatory philosophy should be simple: 

protect consumers without suffocating 
innovation.
Equally important is infrastructure.
Affordable high-speed internet should no 
longer be viewed as a luxury service. It is 
now economic infrastructure every bit as 
important as roads, railways, ports and 
electricity. Every dollar invested in expanding 
broadband access increases the productive 
capacity of businesses that may never export 
a single physical product but could generate 
significant foreign exchange through digital 
services.
The education sector also requires urgent 
recalibration.

We continue producing graduates for an 
economy that is steadily disappearing 
while underproducing graduates for the 
economy that is rapidly emerging. Software 
engineering, cybersecurity, artificial 
intelligence, cloud computing, digital 
marketing and data analytics should no 
longer be peripheral disciplines. They should 
become central components of Namibia’s 
long-term economic strategy.

The private sector, too, must recognise that 
digital transformation is no longer optional. 
Businesses that fail to digitise operations, 
embrace e-commerce and develop 
continental ambitions risk being overtaken by 
competitors from countries that have moved 
more decisively.
This is ultimately about competitiveness.
Vision 2030 speaks of creating a prosperous 
and industrialised Namibia. The Sixth 
National Development Plan seeks higher 
productivity and economic transformation. 
Those ambitions cannot be achieved using 
twentieth-century policy tools in a twenty-
first-century economy.
The digital economy is rapidly becoming the 
economy.
History rarely announces the moments 
that define a nation’s economic trajectory. 
They are recognised only in hindsight. The 
countries that prosper are usually those 
whose leaders understood the significance of 
change before everyone else did.
Nigeria has recognised that reality.
Several other African countries will 
undoubtedly follow.
The question is whether Namibia intends to 
lead, follow or simply observe.
For once, we should resist our instinct to 
wait until everyone else has acted. We should 
move because it serves Namibia’s long-term 
interests, not because regional momentum 
eventually forces our hand.
Digital trade is not another fashionable 
policy slogan. It is the foundation upon which 
Africa’s next generation of wealth will be 
created.
If Namibia is serious about diversification, 
serious about youth employment, serious 
about attracting investment and serious 
about becoming a competitive economy, 
then ratifying and implementing the AfCFTA 
Protocol on Digital Trade should not sit 
quietly on a government agenda.
It should become a national priority.
Because in the digital economy, the greatest 
risk is no longer making the wrong decision.
It is making no decision at all.

namibia must stop waiting. 
digital trade will not wait for us.
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the problem of the problematic of GEnOcIdE!
KaE matUndU-tJIPaRURO

As the 28th of May, 
now officially, by 
the government’s 

proclamation, Genocide 
Remembrance Day (GRD), 
approaches, marking the fourth 
time running that some genocide 
descendants are and have been 
commemorating it and the second 
time the Namibian government is 
doing so this year, any bona fide 
descendant cannot but reflect on 
happenings on this front as well as 
visualise the day.
Hence my indulgence in this regard 
and on this occasion herewith. 
In this treatise I am tackling the 
problem of the problematic. Titling 
it as such is a missive and/or critique 
regarding the ever-evolving and 
developing political razzmatazz over 
the sacred cause of the descendants 
of the survivors of the GENOCIDE 
of sections of the Namibian people. 
A cause that indeed should be 
sacred to all Namibians, hence 
the institution of Genocide 
Remembrance Day (GRD). 
I am titling these reflections of the 
problem of the problematic for the 
lack of a better characterisation of it 
as well as for the inability to, as much 
as I may have a clear idea of what the 
problem is and where it is and has 
been, put a pulse on it. 
Due to the nature of the problem 
within the realm of human political 
and social endeavour of the 
descendants themselves, exacerbated 
and complicated, if not altogether 
exploited, by both the Namibian and 
German governments for their own 
bilateral agenda.
Belatedly, only on the 28th of April 
does the organisational machinery 
seem to have been put in motion via 
an internal memorandum from the 
Office of the President to all regional 
governors. For them to consider 
hosting commemorations, each 
in his/her region. Needless to say, 
this left little time for consultations 
with the relevant stakeholders, 
particularly the descendants. It thus 
remains to be seen to what extent the 
descendants shall play a meaningful 
role in these commemorations this 
year. 
Meaningful role in terms of the 
key message of the day other than 
being relegated to mere spectators 

at worst and at best to just cultural 
mannequins. Once again, testimony 
to the indifferent, not apathetic, 
posturing of the government on 
GENOCIDE history. If not total 
disregard and disdain for the 
descendants and their leaders.
During her second State of the 
Nation Address, the SONA, Her 
Excellency indulged the would-be 
honourable house, Parliament, 
and thereby the entire nation, 
particularly the descendants. 
Regarding the Joint Declaration 
(JD) finally being finalised. Before 
the end of the year. Following a 
bypass or stopover in Parliament. 
I specifically could not but wonder 
and question why it is still reverting 
to it in Parliament. For what sake? 
Granted that the August House via a 
motion in 2006 birthed the would-be 
diplomatic shuttling between the two 
countries. 
Ending in 2021 in the JD cul-de-sac, 
as it has been seeming. Because 
more than anything, the JD is and 
has been nothing but a cul-de-sac, 
if not altogether and completely a 
violation and disregard of the 2006 
motion. A motion that, among 
others, envisaged engagements 
between the descendants, on the one 
hand, and the German government 
on the other. Facilitated by the 
Namibian government. 
Not as one of the two players but as 
a go-between. To make it possible 
for the descendants, on the one 
hand, and the German government, 
on the other, to sit around the table 
and discuss their common history. 
A common history entailing the 
GENOCIDE of the descendants’ 
ancestors. 
Most critical, it must be said 
loudly and clearly, is that the 

would-be engagement between the 
descendants and the government 
of the Federal Republic of Germany 
would be specifically about 
GENOCIDE, as opposed to colonial 
excesses politically, militarily and 
otherwise. 
Equally critically, the said motion 
implored the Namibian government 
to be a go-between to ensure that 
descendants, first and foremost, 
gathered around the table by 
themselves to map out a clear 
understanding amongst them. 
Before engaging the government of 
Germany. 
Last but not least, the engagement 
was and could not have been an 
end in itself. But to engender the 
necessary understanding between 
the two sides to the sad history, to 
ultimately establish how Germany, 
having recognised the GENOCIDE 
against the descendants’ forebears, 
should and could atone for such. Not 
as a matter of morality but for what it 
committed. GENOCIDE!
This month, the month of Genocide 
Remembrance Day (GRD), enters 
Parliament with a delegation to 
Germany. What has been coming 
through media reports from the 
said voyage cannot but take me 
back to my article following Her 
Excellency’s Sona, questioning the 
meaningfulness of reverting the 
JD to the august house. As if such 
a thing would make any difference 
to the government’s determined, 
intransigent and haughty resolve to 
ram the JD down the throats of the 
descendants via the august house. 
What is and may have been revealing 
about delegation is what they seem 
to have discussed in Germany. 
Which is an improvement of the JD. 
While the descendants are clearly 
and loudly rejecting the JD in its 
entirety. But the disposition of the 
members of parliament, or should 
say some members, on the matter is 
understandable. They simply have 
not been sent to parliament on this 
mandate. Thus, there’s not much the 
descendants can expect. Therein lies 
the problem of the problematic!
*Kae Matundu-Tjiparuro is a 
descendant of the survivors of 
the Ovaherero, Ovambanderu 
and Nama genocide, veteran 
and freelance journalist and 
reparations advocate and adherent 
of restorative justice.

Namibia is facing an uncomfortable 
truth: our towns and cities are not 
built for the people who actually 

use them.
A new United Nations-backed report has 
laid bare what many ordinary Namibians 
have known for years but policymakers 
continue to ignore: over 70% of daily travel 
among low-income Namibians depends 
on walking and cycling. Not cars. Not ride-
hailing services. Not luxury mobility. Feet 
and bicycles. Yet our urban infrastructure 
continues to be designed as though every 
citizen owns a vehicle.
This is not merely an inconvenience. It is a 
policy failure with deadly consequences.
Every day, pedestrians risk their lives 
crossing roads without proper sidewalks, 
functioning traffic lights, zebra crossings, 
cycling lanes, or safe intersections. Children 
walk to school on gravel shoulders inches 
away from speeding taxis. Domestic 
workers trek before sunrise along dark, unlit 
roads. Informal traders cycle goods through 
traffic systems clearly never designed with 
them in mind.
And then, when tragedy strikes, we call it 
an accident. But are these really accidents? 
Or are they the inevitable outcomes of 
a planning philosophy that has failed to 
recognise who Namibian cities are actually 
for?
The statistics are damning. Hundreds of 
Namibians die on our roads annually. While 
public discourse often focuses on drunk 
driving, speeding, and reckless behaviour, 
far less attention is given to the structural 
violence embedded in our urban design 
itself. A road with no pavement is dangerous 
by design. A residential area disconnected 
from schools, clinics, and commercial zones 
is dysfunctional by design. A city that forces 
poor people to walk long distances across 
unsafe routes is unjust by design.
This raises an uncomfortable but necessary 
question: does Namibia have truly creative 
urban planners? More fundamentally, is 
urban planning being taken seriously at all?
One does not need to look far for evidence 
of our planning shortcomings. In many 
Namibian towns, growth appears to 
happen reactively rather than strategically. 
Informal settlements expand rapidly while 
infrastructure follows years later, if it follows 
at all. New housing developments are often 
disconnected from economic opportunities, 
public transport nodes, or social services. 
Roads are widened for vehicles while 
pedestrian movement remains an 
afterthought.
Windhoek itself offers a stark example. The 
capital remains deeply spatially unequal, a 
colonial and apartheid inheritance that has 
not been meaningfully dismantled through 
post-independence planning. Residents 
in areas such as Katutura, Havana, and 
informal extensions continue to bear the 
burden of long-distance commuting, 
fragmented services, and weak connectivity 
to the city’s economic core.
Three decades after independence, 
should our urban geography still reflect 
exclusion so visibly? To be fair, Namibia 
did not inherit an easy urban landscape. 
Apartheid planning intentionally separated 
communities, concentrated wealth, and 
engineered inequality into the very layout 
of towns and cities. Undoing that damage 
requires immense investment, coordination, 
and political will.
But inherited problems cannot become 
permanent excuses.
Countries that have taken urban planning 
seriously demonstrate what is possible when 
governments think long-term.
Take the Netherlands. Dutch cities such 
as Amsterdam and Utrecht are globally 
recognised for prioritising cyclists and 
pedestrians. Extensive cycling lanes, traffic 
calming measures, mixed-use zoning, and 
integrated public transport systems did not 
emerge by accident. They were deliberate 
policy choices grounded in a belief that 
cities should serve people first, not cars.
As a result, cycling is not viewed as a poor 
man’s transport option. It is a respected and 
efficient mode of movement embedded into 
national identity.
Then there is Denmark, particularly 
Copenhagen, where urban planning 
revolves around liveability. Streets are 
designed to encourage walking, cycling, 
and public interaction. Public spaces 

are functional and safe. Road infrastructure is 
balanced rather than car-dominated.
Contrast that with many Namibian urban areas 
where public space often feels neglected, hostile, 
or simply absent.
Closer to home, Rwanda has emerged as an 
African example of disciplined urban planning. 
Kigali is not perfect, but it reflects intentionality: 
cleaner streets, zoning discipline, infrastructure 
sequencing, and a stronger alignment between 
urban expansion and service provision.
Meanwhile, Singapore transformed itself from 
a resource-poor island into one of the world’s 
most efficiently planned urban states. Through 
strict land-use management, transit-orientated 
development, and housing integration, it proved 
that planning is not a luxury—it is the backbone of 
national competitiveness.
Namibia, by contrast, often appears trapped 
in short-termism. Too much development feels 
piecemeal, politically driven, or procurement-led 
rather than guided by a coherent national urban 
vision. We build roads without sidewalks. Housing 
without transport integration. Commercial nodes 
without adequate parking or pedestrian safety. 
Settlements without drainage, recreation spaces, 
or future-proofed infrastructure.
This is not planning. It is improvisation. And 
improvisation is expensive. Poor planning creates 
downstream costs in health, road fatalities, 
environmental degradation, lost productivity, 
and social fragmentation. A city where workers 
spend hours commuting or walking unsafely is 
not merely inefficient; it is economically self-
sabotaging.
Urban planning should not be treated as a 
bureaucratic technicality reserved for zoning maps 
and municipal approvals. It is nation-building in 
physical form.
How a country designs its cities reflects how it 
values its people. Does Namibia value the majority 
who walk? If so, why are pavements still a luxury? 
Why are cycling lanes virtually non-existent? Why 
do pedestrian bridges remain rare even in high-
risk corridors? Why are public transport systems 
still fragmented and underdeveloped?
One cannot escape the conclusion that urban 
planning in Namibia remains too marginal within 
national development thinking.
It is time for that to change. Namibia needs a 
radical shift toward inclusive, human-centred 
urban design. Municipalities, planners, architects, 
transport authorities, and political leaders must 
stop designing cities for a small car-owning 
minority while ignoring the lived reality of the 
majority.
Planning schools and institutions must also ask 
hard questions about innovation. Are we training 
planners to merely process layouts and approvals 
or to imagine resilient, equitable, and future-ready 
cities?
Creativity in urban planning is not about futuristic 
buildings or expensive aesthetics. It is about 
solving real problems intelligently.
Can a child walk safely to school? Can a domestic 
worker cycle without fearing death? Can low-
income residents access jobs efficiently? Can 
communities live with dignity?
These are the metrics that matter. Namibia is 
urbanising rapidly. The decisions made now 
will define whether our cities become engines of 
opportunity or monuments to policy neglect. The 
warning signs are already flashing. A country 
where 70% of low-income mobility depends 
on walking and cycling cannot afford car-
centred planning. Not morally. Not socially. Not 
economically.
The real question is no longer whether Namibia 
can afford better urban planning. It is whether 
Namibia can afford to continue without it.

creative planners or accidental cities? 
namibia’s urban crisis cannot be ignored

And then, when tragedy strikes, 
we call it an accident. But are 
these really accidents? Or are 
they the inevitable outcomes 
of a planning philosophy that 
has failed to recognise who 
Namibian cities are actually for?

By any honest historical measure, 
Namibia achieved political 
independence in 1990. But political 

independence and economic emancipation are 
not synonymous.
Thirty-six years later, many of the structural 
foundations of the apartheid economy remain 
remarkably intact, repackaged under democratic 
governance yet functionally unchanged in their 
outcomes.
This is an uncomfortable truth, but one that must 
be confronted with intellectual honesty rather 
than ideological defensiveness.
As a Black Namibian entrepreneur, I have 
increasingly come to appreciate that while our 
political architecture has transformed, our 
economic architecture remains deeply influenced 
by colonial and apartheid-era logic. Ownership 
patterns, access to capital, spatial inequality, 
market concentration, and barriers to entry 
continue to reproduce an economy where race 
and history remain powerful determinants of 
opportunity.
The apartheid economy was not merely a racial 
injustice project. It was an economic engineering 
project.
Its objective was simple: extract Black labour 
while excluding Black people from the ownership 
and wealth accumulation generated by that 
labour.
Under South African occupation, Namibia 
inherited a spatial and economic system 
designed around exclusion. Black Namibians 
were systematically relegated to peripheral 
settlements, denied meaningful property rights, 
excluded from mainstream capital markets, and 
largely positioned as labour inputs rather than 
economic actors.
In urban centres such as Windhoek, this model 
was visible in plain sight. Black workers serviced 
the urban economy but were deliberately spatially 
separated from economic centres. Townships 
functioned as labour reservoirs rather than fully 
integrated economic communities.
The result was an economy designed to maximise 
extraction while minimising empowerment.
Independence changed the flag, the Constitution, 
and the political leadership. These were profound 
and necessary achievements. But transforming 
economic structures is considerably more 
complex than transforming political institutions.
This is where Namibia’s post-independence 
economic discourse has often struggled.
There has been a tendency to confuse 
participation with transformation.
Yes, more Black Namibians are visible in 
business today than during apartheid. Yes, 
affirmative procurement frameworks and 
empowerment initiatives have opened doors 
previously sealed shut. Yes, a growing Black 
middle class has emerged.
But representation within an unchanged 
structure is not structural transformation.
A few individuals entering the upper levels of 
the economy does not automatically dismantle 
the architecture that continues to exclude the 
majority.
One only needs to examine several realities.
Land ownership remains deeply unequal. Access 
to affordable commercial finance remains 
disproportionately difficult for emerging 
entrepreneurs lacking collateral or inherited 
assets. Market concentration in key sectors 
remains high, favouring incumbents with 
established networks and capital reserves.

Meanwhile, informal economic participation 
remains the primary mode of entrepreneurship 
for many Black Namibians, not because of 
preference, but because formal barriers remain 
significant.
The apartheid economy did not simply create 
inequality; it institutionalised economic 
asymmetry.
Its genius, if one may use that term clinically, was 
its durability.
It embedded itself not only in law, but in 

geography, institutional culture, capital allocation 
systems, educational disparities, and business 
ecosystems. These systems do not vanish merely 
because legislation changes.
They persist unless actively dismantled.
And dismantling them requires more than 
rhetorical commitments to inclusion.
It requires deliberate redesign.
Yet this conversation often becomes politically 
polarised in unproductive ways.
On one side, some argue that enough 
transformation has already occurred and that 
continued discussion of apartheid structures 
amounts to grievance politics.
On the other, some frame economic justice in 
purely zero-sum racial terms, as though one 
group’s advancement must necessarily come at 
another’s expense.
Both positions are intellectually inadequate.
Namibia cannot build a genuinely inclusive 
economy through denial, nor can it do so through 
antagonistic economic nationalism that alienates 
collaboration.
The future requires a more sophisticated 
approach.
Black and white entrepreneurs must work 
together to create a more inclusive economy.
This is not a sentimental appeal to unity. It is an 
economic imperative.
Namibia is a small economy with a limited 
domestic market, structural unemployment 
challenges, and urgent developmental needs. 
Fragmented economic camps operating under 
mutual suspicion are a luxury the country cannot 
afford.
White-owned businesses continue to possess 
institutional memory, capital depth, operational 
systems, and intergenerational commercial 
experience built over decades, advantages 
often accumulated under historically unequal 
conditions, yes, but nevertheless real.
Black entrepreneurs increasingly bring new 
market insights, demographic understanding, 
innovation, and entrepreneurial energy shaped 
by navigating emerging sectors and underserved 
markets.
These strengths should not exist in opposition.
They should be combined.

A mature economy is not built through racial silos.
It is built through ecosystem expansion.
This means moving beyond transactional 
empowerment models toward genuine partnership 
models: equity participation, mentorship 
pipelines, supplier development, skills transfer, 
co-investment vehicles, and intentional enterprise 
incubation.
Too often, transformation conversations 
in Namibia remain trapped in compliance 
frameworks rather than developmental 
frameworks.
Tick-box inclusion is not transformation.
A Black shareholder added to satisfy procurement 
optics does not automatically create broad-based 
empowerment. Nor does performative diversity 
within leadership structures guarantee systemic 
inclusion.
Real transformation asks harder questions.
Who owns productive assets?
Who accesses capital?
Who controls supply chains?

Who benefits from public procurement?
Who is able to scale businesses beyond 
subsistence?
Until these questions are addressed substantively, 
the apartheid economy will remain economically 
alive even if politically discredited.
The responsibility here does not lie solely with the 
state.
Government has an important role in competition 
regulation, SME financing reform, infrastructure 
development, procurement fairness, and 
educational alignment. But private sector 
leadership is equally critical.
Namibian business leaders must understand that 
inclusive growth is not charity.
It is strategic economic stabilisation.
Highly unequal economies are inherently fragile. 
They constrain demand, deepen social frustration, 
weaken social cohesion, and limit the expansion of 
domestic markets.
An economy where large portions of the population 
remain excluded from meaningful participation 
cannot sustainably grow.
Inclusion is therefore not simply a moral project, it 
is a market-expanding project.
A more economically empowered Black majority 
increases consumption capacity, investment 
potential, tax contributions, innovation, and 
market diversification.
Everyone benefits.
This is why the conversation must move beyond 
guilt, resentment, or symbolic politics.
The task is structural modernisation.
Namibia must consciously design a post-apartheid 
economy rather than merely inherit and manage an 
apartheid-designed one.
This demands intellectual courage from all sides.
Black entrepreneurs must avoid reducing 
transformation discourse to entitlement politics 
disconnected from competitiveness, excellence, 
and innovation.
White entrepreneurs must acknowledge historical 
economic realities without defensiveness and 
recognise that broadening participation is essential 
for long-term legitimacy and growth.
Neither nostalgia nor denial will solve our 
challenges.
Only redesign will.
Political freedom was phase one of Namibia’s 
national project.
Economic restructuring remains unfinished 
business.
The apartheid economy was designed with 
extraordinary precision. It should not surprise us 
that dismantling it requires equal intentionality.
But dismantle it we must.
Not through division, but through deliberate 
collaboration.
Not through slogans, but through structural 
reform.
And not because history demands it alone, but 
because Namibia’s future depends on it.

the apartheid economy was never 
fully dismantled and namibia must admit it
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Executive directors, technocracy 
and the developmental state
The recent reshuffling of executive 

directors across several Namibian 
ministries, as announced by the 

secretary to the cabinet, has once again 
brought to the surface a structural ambiguity 
that has lingered within Namibia’s public 
administration since independence. While 
ministerial reshuffles are an accepted and 
indeed necessary feature of democratic 
governance, the frequent movement of 
executive directors raises a more profound 
institutional question: are executive directors 
political functionaries, or are they senior 
technocrats entrusted with the long-term 
administrative and developmental health of 
the state?
After almost thirty-six years of independence, 
this question should no longer be unresolved. 
From both an academic and developmental 
standpoint, Namibia has reached a level 
of administrative maturity where the 
professionalisation, stabilisation, and 
legal codification of its senior civil service, 
particularly executive directors, is not merely 
a matter of preference but of necessity. This is 
not an abstract position for me. It is informed 
by lived experience within the Namibian public 
service at its formative stages.
I entered government service at independence 
as a personnel officer at the Central Personnel 
Institute, an institution that was soon replaced 
by the Public Service Commission (PSC). That 
transition itself was emblematic of a young 
state grappling with how to professionalise 
its administration while shedding colonial 
bureaucratic legacies. It was an era defined 
by experimentation, learning, and, inevitably, 
institutional uncertainty. Later, in the 1990s, 
I served as Personal Assistant to the Minister 
of Finance, where I witnessed firsthand 
the “teething problems” at the intersection 
between political leadership and administrative 
authority, particularly between ministers and 
permanent secretaries, as executive directors 
were then known.
Those early years were instructive. Budget 
hearings, in particular, revealed both the 
potential and the fragility of Namibia’s 
governance architecture. Ministers arrived 
with political mandates and developmental 
ambitions; Permanent Secretaries arrived 
with technical constraints, fiscal realities, 
and administrative caution. Where roles 
were clear and professional respect prevailed, 
outcomes were coherent. Where boundaries 
were blurred, tensions surfaced, accountability 
weakened, and institutional confidence 
suffered. These experiences continue to shape 
my conviction that clarity of role is not a 
bureaucratic obsession but a developmental 
necessity.
Classical public administration theory has 
long grappled with this relationship. From 
Woodrow Wilson’s articulation of the 
politics–administration dichotomy to Max 
Weber’s rational-legal bureaucracy, the 
underlying insight remains relevant: effective 
states depend on a functional distinction 
between political authority and administrative 
competence. While modern scholarship 

What do we own? namibia’s 
unwritten national balance sheet

President Netumbo Nandi-
Ndaitwah’s New Year message 
strikes a hopeful and unifying 

chord. Her call for unity, compassion, 
hard work and integrity is timely 
and necessary as Namibia steps into 
2026 facing familiar socio-economic 
challenges: unemployment, inequality, 
fiscal pressure and uneven service 
delivery. 
The President is right; when Namibians 
stand together, no challenge is too great. 
But unity and determination alone are not 
enough. To truly translate this vision into 
inclusive growth and national renewal, we 
must confront a fundamental and largely 
unanswered question: what do we own as 
a nation?
In households and businesses, progress 
begins with knowing what is in the ledger. 
Assets are counted, valued and managed 
so that they can generate returns or 
be safeguarded for the future. Yet at a 
national level, Namibia still operates 
without a clearly articulated and publicly 
understood “national balance sheet”. 
We speak confidently about being rich 
in natural resources, strategic location 
and human potential, but we struggle to 
answer basic questions: how much do we 
have, what is it worth today, who controls 
it, and how can it be leveraged for long-
term development?
This is not an abstract academic 
exercise. It goes to the heart of economic 
sovereignty, planning and accountability. 
Without a comprehensive understanding 
of our national assets – natural, financial, 
physical and human – we are effectively 
navigating the future without a map.
Other countries have shown that 
knowing what you own is a powerful 
development tool. Norway is often cited, 
not because of oil alone, but because of 
how deliberately the country accounted for 
and managed that oil wealth. By treating 
petroleum resources as national assets 
and converting them into a sovereign 
wealth fund, Norway transformed finite 
underground wealth into long-term 
financial security for generations. The 
lesson is not that Namibia should copy 
Norway’s model wholesale, but that 
resource endowment must be measured, 
valued and governed transparently.
Closer to home, Botswana offers another 
instructive parallel. Diamonds were not 
merely extracted and exported; they were 
embedded into a national development 
strategy backed by strong institutions and 
a clear understanding of the value chain. 
Botswana knew what it had, negotiated 
accordingly, and invested revenues in 
infrastructure, education and public 
services. The result was decades of steady 
growth and relative stability in a region 
often marked by volatility.
Chile provides yet another example. 
By systematically accounting for its 
copper resources and linking fiscal 
policy to commodity cycles, the country 
insulated its economy from boom-and-
bust shocks. New Zealand and Australia 
have gone further by publishing national 
balance sheets that include public land, 
infrastructure, natural resources and even 
long-term liabilities. These documents 
inform policy choices and promote a 
culture of stewardship rather than short-
term consumption.
Namibia can and should learn from 
these experiences. We are endowed with 
minerals, fisheries, arable land, tourism 
assets, renewable energy potential, state-

recognises that this separation is never 
absolute, successful governance systems 
still rely on senior civil servants who provide 
continuity, legality, and expertise beyond 
electoral cycles. In this conceptual framework, 
the Executive Director occupies a role 
analogous to that of a Chief Executive Officer 
in the private sector or a Permanent Secretary 
in Westminster-derived systems. The Executive 
Director is the accounting officer, the steward 
of public resources, and the institutional 
anchor of a ministry. Treating such a role as 
politically fluid fundamentally weakens its 
purpose.
Developmental state literature reinforces this 
argument. Scholars such as Peter Evans and 
Ha-Joon Chang demonstrate that sustained 
socio-economic transformation is anchored 
in strong, professional bureaucracies 
characterised by what Evans terms “embedded 
autonomy”. This refers to an administrative 
elite that is sufficiently insulated from 
political interference to act competently and 
rationally, yet sufficiently embedded in national 
developmental objectives to remain responsive. 
Insulation, in this sense, is not anti-democratic; 
it is protective of the long-term public interest.
Namibia today is no longer a fledgling state 
testing governance models. It is a middle-
income country confronting complex 
structural challenges: fiscal consolidation, 
industrialisation, unemployment, inequality, 
and service delivery pressures. These 
challenges demand more than political 
resolve; they demand administrative 
excellence. Frequent reshuffling of executive 

directors introduces coordination failures, 
disrupts institutional learning, and weakens 
accountability. Over time, responsibility 
becomes diluted, and performance failures 
become systemic rather than personal.
From an entrepreneurial perspective, this 
pattern is immediately recognisable. No serious 
enterprise routinely rotates its chief executives 
without regard to sectoral expertise or 
strategic continuity. To do so would undermine 
organisational performance. In government, 
however, the cost is paid by citizens.
It is therefore increasingly untenable for 
Namibia to rely on convention or discretion in 
the appointment and movement of executive 
directors. The time has come to codify, in law, 
the professional nature of these roles. Such 
codification should establish clear qualification 
thresholds, merit-based appointment 
processes, performance-linked security of 
tenure, and a legally explicit distinction 
between political office and administrative 
leadership. Importantly, it should also 
define and limit the grounds for removal or 
reassignment, anchoring such decisions in due 
process rather than political expediency.
One of the most damaging consequences 
of administrative instability is the erosion 
of institutional memory. Having observed 
government across different eras, I am acutely 
aware of how often policies are reinvented, 
lessons forgotten, and long-term programmes 
disrupted due to leadership churn at the 
administrative level. Ministries risk becoming 
policy-rich but execution-poor, procedurally 
busy but substantively weak.
From a constitutional standpoint, this should 
concern us all. A professional and stable civil 
service is not merely an efficiency mechanism; 
it is a cornerstone of democratic governance. 
Executive Directors should function as 
custodians of administrative continuity and 
constitutional fidelity, ensuring that the state 
remains capable regardless of political change.
Namibia must therefore consciously cultivate 
what may be described as “super civil 
servants”: highly skilled, ethically grounded 
technocrats whose primary allegiance is to the 
Constitution and the long-term developmental 
interests of the Republic. Ministers may 
and should be reshuffled as political heads. 
Executive Directors, however, should be 
institutional anchors.
The recent reshuffling of executive directors 
should thus serve as a moment of reflection 
rather than routine acceptance. After nearly 
thirty-six years of independence, Namibia’s 
challenge is no longer one of nation-building in 
symbolism but of state-building in substance. 
Codifying the technocratic role of executive 
directors is not an academic indulgence; it is a 
developmental imperative.
If Namibia is serious about building a capable, 
accountable, and future-orientated state, 
then the time has come to move decisively 
from politically convenient administration to 
legally grounded professionalism and to finally 
recognise executive directors for what they 
ought to be: the enduring executive stewards of 
the Namibian state.

Turning 
Point

Lazarus Jacobs
with

owned enterprises, public infrastructure 
and, most importantly, people. But much 
of this wealth is either undervalued, poorly 
coordinated or insufficiently leveraged 
for broad-based development. In some 
cases, we do not even have an up-to-date 
inventory.
A national asset audit, comprehensive, 
transparent and periodically updated, 
would be a transformative step. It would 
quantify what we own, assess its current 
and potential value, and clarify how 
assets are managed. Such an exercise 
should go beyond minerals and include 
land, water resources, biodiversity, public 
infrastructure, intellectual property, 
state equity holdings and human capital 
indicators. It should also account for 
liabilities, because a balance sheet tells the 
full story, not just the comforting parts.
Critically, this is not about privatisation 
or selling off national wealth. On the 
contrary, it is about protecting it. 
You cannot protect what you do not 
measure. Knowing the value of fisheries, 
for example, strengthens the case for 
sustainable harvesting and tougher 
enforcement against illegal exploitation. 
Understanding the true worth of public 
land informs urban planning, housing 
policy and investment decisions. Valuing 
renewable energy potential positions 
Namibia strategically in a world 
transitioning away from fossil fuels.
There are also governance benefits. A 
clear national balance sheet enhances 
transparency and accountability. Citizens 
can better assess whether resources 
are being used in the national interest. 
Policymakers can make informed trade-
offs, and investors gain confidence in a 
country that knows its own fundamentals.
Importantly, this exercise would give 
real substance to the President’s call for 
quality service delivery. Assets generate 
revenue when managed well, and revenue 
funds services. If Namibia wants to 
sustainably improve education, healthcare 
and social protection, it must first ensure 
that its asset base is optimised rather than 
eroded.
Of course, embarking on such an 
exercise requires political will, technical 
capacity and public buy-in. It cannot 
be the preserve of technocrats alone. 
Universities, research institutions, 
traditional authorities, civil society and 
the private sector all have a role to play. 
This must be a national conversation, 
grounded in the understanding that our 
shared assets are the foundation of our 
shared future.
As we heed the President’s clarion call for 
unity and dedication in 2026, let us also 
commit to clarity. Let us ask, without fear 
or complacency: what do we own, what 
is it worth, and how do we make it work 
for all Namibians? The future we want to 
build depends on how well we answer that 
question today. Happy New Year. 

The future we want to build 
depends on how well we 
answer that question today. 
Happy New Year.
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If discipline is maintained 
and reforms deepen, today’s 
strengthened reserves can 
mark the beginning of a more 
resilient and self-sustaining 
economic era for Namibia.

Rising reserves reflect stability 
and a moment to consolidate

Namibia’s international reserves 
rose to N$51.9 billion at the end of 
January, driven by inflows from the 

Southern African Customs Union (SACU). 
In an uncertain global environment 
marked by currency volatility, geopolitical 
tension and tightening financial 
conditions, this development is a welcome 
affirmation of macroeconomic stability and 
disciplined fiscal management.
For a small, open economy such as ours, 
international reserves are not abstract 
accounting figures. They are the backbone of 
financial credibility. They ensure the country 
can meet its import obligations, service 
external debt and cushion itself against global 
shocks. Crucially, they sustain confidence in 
the one-to-one peg between the Namibian 
dollar and the South African rand under the 
Common Monetary Area arrangement.
A reserve position of N$51.9 billion sends 
a clear message: Namibia’s monetary 
framework remains secure.
To understand the importance of this 
milestone, one must appreciate the central 
role of SACU in Namibia’s fiscal architecture.
The Southern African Customs Union, the 
world’s oldest customs union, comprises 
Namibia, Botswana, Eswatini, Lesotho and 
South Africa. Under its revenue-sharing 
formula, customs and excise duties collected 
within the common customs area are pooled 
and redistributed among member states.
For Namibia, SACU receipts have long 
represented one of the largest sources of 
government revenue, often contributing 
between 30% and 40% of total income in 
certain fiscal years. These transfers are 
therefore not marginal supplements; they 
are central to budget planning and fiscal 
performance.
However, SACU revenues are inherently 
cyclical. They fluctuate with regional trade 
volumes, import demand and economic 
performance, particularly in South Africa, 
which accounts for the bulk of collections 
within the customs area. When regional 
trade expands, Namibia benefits. When it 
contracts, fiscal pressures quickly emerge.
The country has experienced both ends 
of this cycle. Periods of declining SACU 
receipts in recent years forced difficult fiscal 
adjustments, tighter expenditure controls 
and increased borrowing. Those experiences 
underscored the risks of structural 
overdependence on volatile external 
transfers.
It is precisely this history that makes the 
current rise in reserves noteworthy.
The recent SACU inflows have strengthened 
Namibia’s external position at a time when 
global uncertainty remains elevated. Rather 
than masking fiscal weakness, the increase in 
reserves reflects a period of consolidation and 
improved macroeconomic coordination. The 
Bank of Namibia has maintained prudence in 
reserve management, while fiscal authorities 
have worked to restore stability after years 
of strain.
Yet this development must be approached 
with strategic sobriety.
SACU inflows, while beneficial, do not 
constitute a permanent structural shift. They 
are part of a regional system influenced 
by external demand, commodity cycles 
and broader economic conditions beyond 
Namibia’s control. To treat stronger SACU 
receipts as a lasting fiscal guarantee would be 
a mistake.
The correct response is not complacency, but 
consolidation.
Healthy reserves provide a buffer, and buffers 
create policy space. That space should be 
used to entrench fiscal discipline, deepen 
domestic revenue reforms and accelerate 
economic diversification. Namibia cannot 
build long-term prosperity on customs 
transfers alone. A resilient economy must 
generate sustainable domestic growth, 
broaden its tax base and strengthen 
productivity across sectors.

Encouragingly, the country appears to be 
moving in this direction. Fiscal consolidation 
efforts in recent years, though often 
politically difficult, have contributed to 
restoring credibility. Public debt management 
has improved, expenditure controls have 
tightened, and structural reforms have gained 
traction. The strengthening of reserves is 
partly the dividend of these difficult choices.
The importance of reserve adequacy also 
extends to currency stability. Namibia’s 
peg to the rand has historically delivered 
low inflation and investor confidence. But 
a peg requires credibility. Strong reserves 
underpin that credibility by demonstrating 
the country’s ability to defend its currency 
and meet external obligations.
In this sense, the N$51.9 billion reserve 
position is more than a headline figure; it is 
an assurance of continuity.
At the same time, Namibia stands on the 
threshold of new economic opportunities. 
Developments in mining, logistics, green 
energy and hydrocarbons hold transformative 
potential. Realising that potential requires 
macroeconomic stability as a foundation. 
Investors, both domestic and international, 
look first to stability before committing 
capital. Strong reserves therefore enhance 
the country’s investment narrative.
But macroeconomic stability must translate 
into inclusive growth. Reserves themselves do 
not create jobs, reduce inequality or expand 
opportunity. They create the conditions 
under which policy can be effective. The 
responsibility now lies in using this stability 
to strengthen institutions, improve service 
delivery and stimulate private sector 
dynamism.
Regional cooperation within SACU must 
also remain a priority. The customs union 
has delivered tangible fiscal support to 
smaller member states, including Namibia. 
Maintaining transparency, predictability 
and cooperation within the revenue-sharing 
arrangement is vital for continued regional 
stability.
For our country, reaching this milestone is 
commendable. Policymakers have navigated 
a challenging fiscal landscape and preserved 
the integrity of Namibia’s monetary 
framework. The increase in reserves reflects 
resilience and responsible stewardship.
However, the true measure of success will lie 
not in the size of reserves alone, but in what is 
built upon them.
Namibia must continue to reduce structural 
reliance on cyclical SACU inflows, strengthen 
domestic revenue mobilisation and invest 
in sectors that drive sustainable growth. 
Fiscal prudence during favourable cycles is 
as important as restraint during lean years. 
Stability must be preserved deliberately.
The rise in international reserves is a positive 
sign, a signal of regained footing and 
renewed confidence. It provides a platform 
from which to advance long-term economic 
reform.
Let us treat it as such: not a moment of 
excess, but a moment of consolidation.
If discipline is maintained and reforms 
deepen, today’s strengthened reserves can 
mark the beginning of a more resilient and 
self-sustaining economic era for Namibia.

Budget reflections: Structural realities 
facing Namibian entrepreneurs
When the minister of finance 

tabled the national budget, I 
listened through two lenses: 

that of a citizen concerned with fiscal 
sustainability and that of an entrepreneur 
operating within Namibia’s regulatory 
and commercial framework. A national 
budget is more than a fiscal ledger; it is 
an institutional signal of how the state 
conceptualises growth, allocates risk and 
positions the private sector within the 
broader development agenda.
The budget reflects an awareness of 
competitiveness. Yet it also underscores 
structural constraints that continue to shape 
the ease of doing business in Namibia. 
These constraints are not abstract debates 
confined to policy forums; they are practical 
realities encountered daily by investors and 
business owners.
Central among them is policy certainty.
Entrepreneurial activity depends on 
predictability. Long-term capital allocation 
requires a regulatory environment 
anchored in clear, rules-based governance. 
Recent debates surrounding the proposed 
investment bill illustrate the fragility of 
investor confidence when discretion appears 
to supersede codified standards. Analysis 
by the Economic Policy Research Unit 
has raised concerns that aspects of the bill 
may shift the framework toward greater 
ministerial latitude. Even the perception 
of expanded discretion can elevate risk 
premiums and delay investment decisions.
Similarly, discussions around empowerment 
legislation and sectoral equity participation 
thresholds have contributed to interpretive 
ambiguity. Economic transformation 
remains a legitimate and necessary objective 
in pursuit of broader participation. However, 
the credibility of such reforms rests on 
transparent criteria, consistent application 
and legal clarity. Where investors cannot 
anticipate regulatory outcomes with 
reasonable confidence, capital formation 
slows.
Uncertainty, even when unintended, carries 
measurable economic consequences.
Administrative systems present a second 
structural layer. Despite commitments 
to digital integration and streamlined 
registration processes, establishing 
and licensing a business often remains 
procedurally cumbersome. Delays in 
approvals or compliance processes impose 
opportunity costs and constrain scalability. 
For small and medium-sized enterprises, 
time lost to bureaucracy directly affects cash 
flow and strategic planning.
In economic terms, these frictions constitute 
transaction costs, the implicit expenses 
associated with participating in the formal 
economy. Reducing such costs represents 
one of the most effective non-fiscal levers 
available to policymakers seeking to 
stimulate growth.
Infrastructure dynamics further shape 
the operating environment. Namibia’s 
transport network remains a comparative 
advantage in the region. However, energy 
pricing and reliability continue to influence 
production decisions, particularly for 

smaller enterprises. Elevated electricity 
costs and supply inconsistencies increase 
operational risk and compress margins, 
limiting reinvestment capacity.
Access to finance compounds these 
pressures. Stringent collateral requirements 
and relatively high lending rates restrict 
formal credit access for many entrepreneurs, 
especially first-generation business owners. 
The consequence is a reliance on personal 
savings or informal financing channels, 
which constrains capital deepening and 
limits innovation. A financial system that 
does not sufficiently intermediate risk 
inevitably slows enterprise development.
The budget introduces several tax 
adjustments that merit careful evaluation. 
The phased reduction of the non-mining 
corporate tax rate to 28% signals 
responsiveness to competitiveness concerns. 
The proposed 20% preferential rate for 
SMEs reflects an intention to broaden 
entrepreneurial participation.
However, tax policy cannot be assessed 
solely through statutory rates. Namibia’s 
narrow tax base concentrates revenue 
collection within a limited segment of the 
population. This structural imbalance 
intensifies enforcement pressures and 
heightens compliance scrutiny. While 
robust enforcement is essential for fiscal 
sustainability, the administrative complexity 
associated with filing, reporting and audits 
can impose disproportionate burdens on 
smaller firms.
For emerging enterprises, managerial 
capacity is limited. Time devoted to 
compliance represents time diverted from 
product development, market expansion 
and workforce investment. Administrative 
simplicity therefore becomes as critical as 

rate adjustment in enhancing the business 
climate.
Additional measures, including dividend 
withholding and the extension of value-
added taxation to certain digital services, 
align with evolving global taxation norms. 
Yet businesses experience these changes 
cumulatively. The aggregate impact 
shapes perceptions of proportionality and 
predictability.
Human capital mobility constitutes 
another underexamined variable. Delays 
in processing work permits and long-term 
visas can hinder access to specialised 
expertise not readily available domestically. 
A developmental state must invest in local 
capacity formation. Simultaneously, it 
must maintain administrative agility in 
attracting scarce skills essential to emerging 
sectors. An inflexible system risks slowing 
technological adoption and sectoral 
diversification.
Empirical research consistently 
demonstrates that the growth trajectory of 
small open economies correlates strongly 
with institutional quality. Secure property 
rights, coherent regulation, efficient 
bureaucracy and proportionate taxation 
reduce uncertainty and lower the cost of 
capital. Namibia possesses important 
institutional foundations, including political 
stability and a functioning judiciary. 
However, microeconomic reforms, those 
affecting routine commercial operations, 
demand sustained prioritisation.
The current budget signals incremental 
progress. It recognises competitiveness 
concerns and attempts to alleviate certain 
fiscal pressures. Nonetheless, fiscal 
measures alone cannot transform the 
investment climate. Broader reform must 
encompass regulatory clarity, administrative 
digitisation, improved access to finance and 
streamlined human capital mobility.
As an entrepreneur, I do not advocate 
deregulation for its own sake. I advocate 
institutional coherence. A framework in 
which rules are intelligible, enforcement 
is consistent and policy evolution is 
transparent reduces systemic friction. Ease 
of doing business is not captured by a single 
metric; it emerges from the cumulative 
behaviour of institutions.
Namibia stands at an important juncture, 
with emerging prospects in energy, logistics 
and resource development. Converting 
opportunity into sustained growth requires 
alignment between macroeconomic 
ambition and microeconomic functionality.
The budget establishes parameters. 
Its effectiveness will depend on 
implementation. If administrative efficiency 
improves, regulatory interpretation 
stabilises and compliance burdens 
become proportionate in practice, investor 
confidence will deepen organically.
Confidence is not constructed through 
declaration but through experience. 
Where institutions operate predictably and 
proportionately, capital allocation becomes 
less hesitant. In such an environment, 
sustainable growth shifts from aspiration to 
attainable outcome.

If some retirement funds can 
continue offering accessible 
housing finance while others 
cannot, members performing 
similar work and making similar 
pension contributions may 
find themselves treated very 
differently simply because of 
the structure of their particular 
fund.

disruption must mean reform, 
not disruption for its own sake

President Netumbo Nandi-
Ndaitwah’s declaration that she 
will be a “disruptive President” 

may prove to be one of the more 
consequential commitments of her 
administration, but only if disruption is 
understood as purposeful institutional 
reform rather than political turbulence.
At the inaugural Public Enterprises 
CEO Breakfast Dialogue, the President 
challenged state-owned enterprises to 
stop producing plans, attending meetings 
and repeating familiar problems, and 
instead identify one strategic investment 
project and one reform that can produce 
measurable results within 24 months. This 
is a welcome challenge.
Namibians have heard promises about 
the potential of public enterprises for 
years. They have also experienced the 
frustration of institutions that consume 
public resources while struggling with 
inefficiency, weak governance, ageing 
infrastructure and inconsistent service 
delivery. The President is therefore right 
to insist that the test of an SOE should 
ultimately be what it delivers to citizens 
and the economy.
The 24-month deadline is particularly 
useful because it introduces urgency and 
accountability. A strategic project should 
not be an abstract ambition. It should 
have a budget, milestones, responsible 
leadership, measurable outputs and a clear 
explanation of how it will benefit Namibia.
The President’s questions are therefore 
the right ones: How many jobs will be 
created? How much procurement will 
reach Namibian businesses and SMEs? 
What imports can be replaced? How will 
regional development be supported? These 
are precisely the questions that should 
determine whether an SOE is contributing 
to national development.
But there is a danger in expecting SOEs 
to deliver simply because political leaders 
have demanded it. Many of the obstacles 
idtified by CEOs are structural, expensive 
and longstanding.
TransNamib’s ageing railway network 
and locomotive fleet are a case in point. 
If around 80% of its locomotives are 
more than 50 years old, exhortations 
to improve freight capacity cannot 
substitute for capital investment. Similarly, 
NamWater cannot modernise inherited 
water infrastructure through managerial 
enthusiasm alone. NamPort’s ambitions to 
strengthen Namibia as a regional logistics 
hub will require substantial investment, 
efficient regulation and credible 
partnerships with private capital.
This is where the President’s promise to 
“disrupt” government systems becomes 
important. If government genuinely wants 
better outcomes, it must be prepared to 
remove the bureaucratic, regulatory and 
financing obstacles that prevent competent 
institutions from implementing viable 
projects.
The responsibility, however, cannot rest 
entirely with government. SOE boards and 
executives must also accept accountability. 
The survey presented by the Public 
Enterprises CEO Forum found that 75% of 
public enterprises considered themselves 
ready or very ready to support NDP6, 
yet 63.3% identified limited financial 
resources as a major internal challenge. 
That should prompt a deeper question: 
which constraints are genuinely external, 
and which reflect weak business models, 
poor prioritisation, inefficient operations 
or governance failures?
Public enterprises cannot continually 
use funding shortages as an explanation 
without demonstrating what they have 
done to improve efficiency, generate 
revenue, reduce waste and attract 
investment.
Equally important is the governance 
question raised by businessman Leake 
Hangala. His warning about institutions 
becoming too dependent on the 
personalities occupying political and 
executive positions deserves serious 
consideration. Ministers must exercise 
legitimate oversight, but SOEs also 
need professional space to operate. If 
every disagreement becomes a contest 

of political authority, institutional 
performance suffers.
The President’s apparent support for 
keeping SOEs under their respective line 
ministries for day-to-day programmes, 
with broader coordination through the 
Office of the Prime Minister, could provide 
a sensible compromise. Sector-specific 
ministers understand their portfolios, 
while central coordination can help prevent 
duplication and ensure alignment with 
national priorities.
Yet governance reform must go 
further than deciding where SOEs 
sit administratively. Namibia needs 
clearer lines between political oversight, 
shareholder responsibility, board authority 
and executive management. Boards must 
be appointed for competence and integrity, 
not merely connections. Executives must 
be judged on performance, not proximity 
to power. And ministers must resist 
the temptation to manage enterprises 
operationally.
here is also merit in NamibRe’s Patty 
Karuaihe-Martin’s proposal that public 
enterprises cluster around NDP6 
priorities. Namibia cannot afford dozens 
of institutions pursuing disconnected 
agendas. Water, transport, energy, 
agriculture, logistics and finance are 
interconnected. Coordinated projects could 
create stronger value chains and reduce 
duplication.
The Namibia Agronomic Board’s call 
for more coherent agricultural policy 
illustrates this perfectly. If fragmented 
regulation is constraining crop production 
and agro-processing, reform should be 
treated as an economic priority rather than 
another item for a workshop.
The danger, however, is that “disruption” 
becomes another political slogan. Namibia 
does not need disruption for its own sake. 
It needs disciplined reform.
The President’s challenge should therefore 
be converted into a public scorecard. Each 
SOE should publish its chosen 24-month 
project, baseline, investment requirement, 
milestones, jobs target, procurement target 
and expected economic impact. Progress 
should be independently assessed and 
reported to Parliament and the public.
That would transform the breakfast 
dialogue from another event into the 
beginning of an accountability mechanism.
Namibians should welcome the President’s 
impatience with endless meetings. But 
impatience must be matched by systems 
that reward delivery and consequences for 
failure.
The public enterprises belong to the 
people. Their ultimate purpose is not 
to preserve institutions, positions or 
political influence. It is to provide efficient 
services, catalyse investment, create jobs, 
support businesses and expand economic 
opportunity.
If disruption means breaking the habits 
that have kept Namibia from achieving 
that potential, then it deserves support.
If it means replacing one form of political 
interference with another, it will merely 
reproduce the problem.
The country has heard enough promises. 

If disruption means breaking 
the habits that have kept 
Namibia from achieving that 
potential, then it deserves 
support. If it means replacing 
one form of political 
interference with another, 
it will merely reproduce the 
problem.

Government cannot 
demand compliance while 
communicating poorly, 
responding slowly or leaving 
farmers uncertain about what 
will happen to their livelihoods.

Namibia’s latest Foot-and-
Mouth Disease (FMD) 
outbreak is a reminder 

of a difficult truth: in a livestock 
economy, disease control is not 
merely a veterinary matter. It is an 
economic, national-security and 
public-governance issue.
The warning by Agriculture Minister 
Inge Zaamwani that farmers should not 
independently vaccinate livestock, move 
animals or undertake other disease-control 
interventions may sound restrictive. It 
is, however, necessary. In an outbreak of 
this nature, individual action can have 
consequences far beyond an individual 
farm.
As of 2 October, 79 positive samples 
had been recorded from 11 farms in //
Kharas, following the first detection on 22 
September. More than 15,000 animals have 
already been inspected, while surveillance 
and tracing operations continue.
The numbers matter. But what matters even 
more is what happens next.
FMD spreads quickly, and its economic 
consequences can be enormous. Namibia 
has built a valuable reputation around its 
ability to produce livestock under stringent 
animal-health controls. That reputation 
does not belong to one farmer, one region or 
one ministry. It is a national asset.
And national assets require national 
discipline.
This is why farmers cannot simply decide 
that they know what is best for their animals 
and proceed independently. A farmer may 
be acting out of desperation, particularly 
when confronted with the prospect of losing 
valuable livestock. But disease-control 
measures taken outside a coordinated 
veterinary strategy can undermine 
surveillance, distort epidemiological 
information and potentially make 
containment more difficult.
That does not mean farmers should be 
treated as passive recipients of government 
instructions.
Quite the opposite.
Farmers are the first line of defence.
They see their animals every day. They know 
when something is wrong. They understand 
the terrain, livestock movements and 
relationships between farms in ways 
that government officials cannot always 
replicate. Their cooperation is therefore 
not a courtesy to the state. It is an essential 
component of the national response.
But cooperation works both ways.
Government cannot demand compliance 
while communicating poorly, responding 
slowly or leaving farmers uncertain about 
what will happen to their livelihoods. 
The instruction not to vaccinate or move 
animals independently must therefore 
be accompanied by clear information, 
accessible veterinary services and 
predictable compensation arrangements 
where livestock is destroyed.
The government says it needs N$190.18 
million to manage the outbreak, including 
approximately N$47 million for 290 
kilometres of disease-control fencing 
between Ariamsvlei, Karasburg and Ai-Ais.
That is a significant amount of money.
But the question should not simply be 
whether N$190 million is expensive.
The question is what the country will lose if 
it fails to spend enough, spend wisely and 
act quickly.
The cost of an outbreak is not confined to 
veterinary operations. It extends to farmers 
whose animals cannot move, auctioneers 
whose sales are disrupted, transporters 
whose trucks stand idle, abattoirs whose 
throughput is affected, meat processors 
whose supply chains become uncertain and 
exporters whose markets suddenly become 
inaccessible.
Then there is the invisible cost: confidence.
International markets buy more than 
Namibian beef. They buy confidence in 
Namibian standards.
The suspension of Namibia’s relevant FMD-
free status should therefore concern every 

policymaker and business leader. Restoring 
that status will require more than declaring 
the outbreak contained. It will require 
convincing trading partners that Namibia 
has the surveillance systems, veterinary 
capacity, border controls and institutional 
discipline necessary to prevent recurrence.
This is where the current crisis should 
become an opportunity for introspection.
Why should the country be scrambling for 
emergency fencing and funding after an 
outbreak has already occurred?
The proposed fencing may be necessary, 
but disease-control infrastructure should 
not always be conceived as an emergency 
response. Namibia’s geography and 
livestock economy demand long-term 
investment in veterinary infrastructure, 
surveillance technology, laboratories, 
border controls and animal identification 
systems.
The same applies to personnel.
Thirteen surveillance teams inspecting 
thousands of animals is evidence of a state 
responding. But it also raises a bigger 
question: do we have sufficient veterinary 
capacity to prevent the next crisis, rather 
than merely react to this one?
We should also resist the temptation to turn 
this outbreak into a confrontation between 
government and farmers.
Farmers are not the enemy. Nor is 
government.
The enemy is the disease.
Yet defeating that enemy requires 
something increasingly rare in public life: 
institutional trust.
Government must be transparent about 
what it knows, what it does not know 
and what it intends to do. Farmers must 
be equally transparent about animal 
movements, symptoms and contacts. 
Traders, transporters, auctioneers and 
abattoirs must understand that commercial 
urgency cannot override national animal-
health rules.
And when animals have to be destroyed, 
the state must recognise that behind 
every carcass is someone’s investment, 
livelihood, family and future.
The destruction of livestock may sometimes 
be necessary to protect the wider herd. But 
compassion and compensation are not 
weaknesses in disease control. They are 
instruments of it.
A farmer who trusts the system is more 
likely to report an infected animal.
A farmer who fears financial ruin may 
hesitate.
That hesitation could cost the country 
dearly.
FMD therefore presents Namibia with a 
test that extends well beyond //Kharas. It 
is a test of whether government, farmers 
and industry can place the national interest 
above immediate individual interests.
The country cannot afford panic. Nor can it 
afford complacency.
The herd is not merely a collection of 
privately owned animals. Collectively, it 
represents jobs, exports, rural livelihoods, 
food security, foreign exchange and 
Namibia’s reputation in international 
markets.
Protecting it is therefore everyone’s 
business.
And if N$190 million is what it takes to 
contain this outbreak properly, the debate 
should not be about whether government is 
spending too much.
It should be about whether Namibia can 
afford to spend too little.

FMd: when the herd 
becomes a national interest

The question for Namibia is 
whether a country with a small 
economy, high unemployment, 

limited industrialisation and an 
urgent need to create opportunities for 
young people should see AI primarily 
as a threat or as an extraordinary 
opportunity.
Recent research by PwC, based on more 
than one billion online job advertisements 
across six continents, provides an 
important corrective to the fear that AI 
simply means mass unemployment. 
Its findings suggest something more 
complicated: AI is not merely eliminating 
jobs. It is segmenting and reshaping 
them.
Some jobs are becoming professionalised. 
Routine processes are increasingly 
handled by machines, leaving humans 
with work requiring judgment, creativity, 
leadership and expertise.
Other jobs are being democratised. AI 
is lowering the skill barriers that once 
prevented people from undertaking 
sophisticated tasks, allowing workers with 
less specialised training to perform work 
that previously required considerable 
expertise.
This distinction matters enormously for 
Namibia.
Consider what AI could mean for a 
small Namibian business. A young 
entrepreneur who once needed a designer, 
copywriter, researcher, translator, 
accountant and programmer can 
increasingly use AI to perform some of 
those functions at a fraction of the cost.
That is not necessarily job destruction. It 
can be entrepreneurship liberation.
The same technology that threatens 
certain jobs can dramatically lower the 
cost of entering the economy.
AI could therefore be particularly 
disruptive, and potentially particularly 
useful, to us.
The danger is that we see technology 
primarily as something imported 
from elsewhere rather than productive 
infrastructure we can use to leapfrog 
stages of development.
AI offers another potential leapfrog.
But technology does not automatically 
produce inclusive prosperity.
If Namibia simply imports AI systems 
while failing to educate its people to 
use them, the technology could deepen 
inequality. A small group of highly skilled 
people and companies could become 
dramatically more productive while 
everyone else becomes increasingly 
irrelevant.
The future may not belong simply to those 
who know how to use AI. It may belong to 
those who know how to combine AI with 
distinctly human capabilities.
AI is not necessarily making expertise 
worthless. It can make expertise more 
valuable.
The lawyer who once spent hours 
summarising documents can spend more 
time constructing an argument. The 
financial professional can spend less time 

processing information and more time 
interpreting it. The journalist can use AI 
to research and transcribe while spending 
more time asking difficult questions, 
understanding people and exercising 
editorial judgment.
This should be at the heart of Namibia’s 
AI conversation.
e should not ask, “How do we stop AI 
from taking Namibian jobs?” We should 
ask, “What will Namibian workers do 
when AI takes over the routine parts of 
their jobs?”
That requires a fundamental rethink of 
education.
For decades, education systems have 
rewarded remembering information, 
reproducing it and following instructions. 
AI is exceptionally good at all three.
The premium will increasingly be 
placed on knowing what questions to 
ask, determining whether an answer is 
correct, connecting ideas, persuading 
people, managing relationships, making 
decisions under uncertainty and accepting 
responsibility for consequences.
Becoming more human may become 
the best defence against becoming 
economically irrelevant.
Business must rethink work too.
Companies should not simply buy 
AI software and declare themselves 
technologically advanced. They should 
redesign jobs.
The entrepreneur should ask: “What can 
my employee accomplish if AI removes 
the least valuable 40% of the workload?”
There will, nevertheless, be casualties. 
Some jobs will disappear. Some entry-
level positions may become fewer because 

the work traditionally assigned to young 
employees is precisely what AI handles 
well.
That creates an enormous challenge for 
Namibia.
Companies and governments must 
rethink career pathways.
We cannot simply tell young people to 
“learn AI” and send them into the labour 
market. They need mentorship, practical 
experience and opportunities to develop 
judgment.
That means improving digital 
literacy, exposing children to AI early, 
teaching people to work alongside 
intelligent systems and encouraging 
entrepreneurship rather than producing 
graduates exclusively for jobs that may no 
longer exist.
Most importantly, we must create 
conditions for Namibian companies to 
use AI to build new businesses.
The greatest opportunity may therefore 
not be AI replacing Namibians.
It may be Namibians using AI to compete 
with people and companies much larger 
than themselves.
As an entrepreneur, I see the disruption. I 
also see the opportunity.
For Namibia, this is especially important 
because our development challenge is not 
simply unemployment; it is productivity. 
We need more output from every worker, 
more competitive businesses and new 
industries capable of selling beyond our 
borders. If AI can make one Namibian 
entrepreneur capable of doing the work 
of a much larger team, that is not a threat 
to development. It is precisely the kind of 
productivity gain a small economy needs.
But we must also confront the social 
question. A worker cannot pay rent 
with the promise that AI will create 
opportunities someday. The transition 
must therefore be accompanied by 
reskilling, apprenticeships and deliberate 
investment in people who are displaced. 
Businesses that benefit from AI should 
have a responsibility to retrain where 
practical, while government should 
ensure that the digital infrastructure 
and education system do not leave rural 
Namibia behind.
We should be worried about people losing 
jobs. But we should be equally worried 
about refusing to change because we are 
afraid of losing the jobs we already have.
Namibia cannot afford that luxury.
The answer is not to stop AI. That 
requires courage, imagination and a 
willingness to rethink how we educate, 
employ and reward people. Namibia 
cannot meet tomorrow’s economic 
challenges using yesterday’s assumptions 
about work, skills and opportunity.
It is to make sure Namibians are ready 
for it.
AI is coming for your job.
The more important question is: what are 
you going to do with the time, tools and 
possibilities it leaves behind?
That is where Namibia’s future of work 
will be decided.

ai is coming for your job

Two rescued after Nairobi building collapse with five still missing
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The government’s decision to 
increase internship allowances and 
extend the duration of placements 

from three to six months is a welcome 
intervention at a time when Namibia’s 
young graduates face an increasingly 
difficult transition from education into 
employment.
The announcement by Prime Minister 
Elijah Ngurare at the International 
University of Management’s summer 
graduation ceremony recognises an 
uncomfortable reality: for many young 
Namibians, obtaining a qualification is no 
longer a reliable pathway into the labour 
market. The internship, therefore, has 
become an important bridge between 
formal education and the workplace.
Under the revised arrangement, student 
interns will receive N$2 692.50 a month, 
up from N$2 244.85, while graduate 
interns will receive N$3 769.50. More 
importantly, placements will run for six 
months instead of three.
The Windhoek Observer welcomes both 
changes.
Three months is often too short for a 
meaningful workplace experience. By the 
time an intern becomes familiar with an 
organisation, its systems and expectations, 
the placement may already be approaching 
its end. Six months provides a more 
realistic period in which students and 
graduates can acquire practical skills, 
assume responsibilities and demonstrate 
their capabilities.
The increase in allowances is equally 
important. Interns are not merely 
beneficiaries of government generosity. 
They contribute their time, skills and 
labour to public institutions, and the state 
has a responsibility to ensure that they are 
treated with dignity.
But government should be careful not 
to present the adjustment as a solution 
to graduate unemployment. It is an 
improvement to an internship system, not a 
jobs programme.
That distinction matters.
The graduate tracer survey cited at the 
graduation ceremony found that 33% of 
respondents from the 2019, 2020 and 2021 
graduating cohorts were unemployed. 
Although the survey had limitations, 
including a relatively low participation 
rate, the figure is sufficiently concerning to 
demand a broader response.
The central question should therefore not 
only be how much interns are paid, or how 
long they remain in government offices. It 
should be: where do they go afterwards?
An internship that ends with a certificate of 
participation but no realistic pathway into 
employment risks becoming a revolving 
door. Young people move from one 
temporary placement to another, acquiring 
experience but remaining permanently 
outside the formal labour market.
This is particularly concerning in the 
context of government’s restrictions 
on recruitment into non-critical 
public service positions. If the state is 
simultaneously encouraging young people 
to gain experience through government 
internships while limiting permanent 
recruitment, it must be honest about what 
those internships can and cannot provide.
There is also an important issue of fairness.
The concerns raised by IUM graduate 
Selima Tulohole Shipanga about 
favouritism in recruitment cannot simply 
be dismissed. Whether or not every 
allegation can be substantiated, the 
perception that connections matter more 
than competence is damaging to public 
confidence.
Internship programmes funded by 
taxpayers must therefore be administered 
transparently. Vacancies should be publicly 
advertised, selection criteria clearly 
communicated, and successful candidates 
selected through demonstrably fair 
processes.
The same principle should apply to the 
transition from internship to employment. 
An intern who performs exceptionally 
should not automatically be entitled to 
a permanent government position. But 
neither should an intern be disadvantaged 

because he or she lacks influential 
connections.
Government institutions must also be held 
accountable for the quality of the internship 
experience. The Prime Minister is correct to 
call for mentorship and practical training. 
An intern should not simply be another pair 
of hands doing routine administrative work.
Each placement should have defined 
learning objectives, a supervisor, 
measurable responsibilities and an 
assessment at the end. Interns should 
leave with skills that have value beyond the 
particular ministry, agency or state-owned 
enterprise in which they were placed.
There is also a need for clarity around 
the various internship policies already 
announced.
The government’s April 2025 directive 
reportedly provided for six-month student 
internships and two-year graduate 
placements, including an allowance of 
N$3 500 for graduate interns. The latest 
announcement appears to change some of 
those arrangements.
Government must therefore explain 
precisely what has changed, when the new 
rates take effect, which categories of interns 
qualify, and how existing placements will be 
treated.
Policy uncertainty is particularly unfair to 
young people who have little bargaining 
power and are already navigating an 
uncertain labour market.
The government deserves credit for 
responding to concerns about inadequate 
allowances. But the measure must be 
accompanied by a larger strategy for youth 
employment, skills development and 
enterprise creation.
The encouragement by Ngurare for 
graduates to consider entrepreneurship is 
sensible. So too is the offer of potential seed 
funding by the David Namwandi Trust. 
Namibia cannot create enough public-sector 
jobs to absorb every graduate, and the 
private sector cannot be expected to solve 
the problem alone.
Entrepreneurship must therefore form part 
of the solution.
But entrepreneurship should not become 
a convenient slogan used whenever formal 
employment is unavailable. Starting 
a business requires capital, markets, 
mentorship, infrastructure and an 
enabling regulatory environment. Telling 
an unemployed graduate to become an 
entrepreneur without providing those 
conditions is not a strategy.
The Youth Development Fund and other 
initiatives must consequently be judged 
by outcomes rather than announcements: 
how many young people are funded, how 
many businesses survive, how many jobs are 
created and how many beneficiaries move 
into sustainable economic activity.
The government has taken a useful step. It 
should now take the next one.
A six-month internship can provide a young 
Namibian with valuable experience. A 
better allowance can provide some financial 
relief. But the real measure of success 
will be whether these interventions help 
young people move from the classroom 
into productive, dignified and sustainable 
economic participation.
Namibia does not merely need better 
internships. It needs internships that lead 
somewhere.
That should be the standard against which 
this new policy is ultimately judged.

A better internship programme 
must lead somewhere

The increase in allowances is 
equally important. Interns are not 
merely beneficiaries of government 
generosity. They contribute their 
time, skills and labour to public 
institutions, and the state has a 
responsibility to ensure that they are 
treated with dignity.

I understand that government cannot 
simply wish away the realities of 
international markets. Namibia 

imports virtually all of its petroleum 
products, and we therefore remain 
exposed to movements in international 
oil prices, shipping costs, geopolitical 
tensions and the exchange rate.
But I also understand something else: 
when the operating environment becomes 
exceptionally difficult, government has a 
responsibility to create breathing space for 
the economy.
That is why the decision by South Africa 
to temporarily reduce its fuel levy deserves 
serious consideration in Namibia.
South Africa is not pretending that it can 
control the international price of oil. It is 
recognising that when an external shock 
threatens households and businesses, 
government has instruments at its disposal 
to soften the blow.
From November 4, South Africa will 
temporarily reduce the fuel levy by R3 per 
litre on diesel and R1.50 on petrol, before 
gradually reducing the relief through 
January 5, 2027. The intervention will be 
funded through R10 billion redirected from 
the Central Energy Fund. It follows an 
earlier fuel-tax intervention between April 
and June.
The question for Namibia is simple:
Why can’t we do something similar?
This is not an argument for reckless 
spending or an open-ended fuel subsidy. 
Nor is it an argument that Namibia should 
copy South Africa mechanically. Our fiscal 
circumstances are different, our market is 
smaller and our fuel-pricing architecture is 
different.
But the economic problem confronting 
businesses and households is remarkably 
similar.
Namibia has already experienced a dramatic 
increase in fuel prices during 2026. Petrol 
at Walvis Bay was N$19.58 per litre when 
the Middle East conflict began in February. 
By October, it had reached N$26.58. Diesel 
50ppm rose from N$19.63 to N$27.86, 
while diesel 10ppm went from N$19.73 to 
N$27.96. 
That is not a marginal increase.
For a business that operates vehicles, 
generators, earthmoving equipment, trucks 
or agricultural machinery, fuel is not a 
luxury. It is an input cost.
And when that input cost rises dramatically, 
it does not remain at the fuel station.
It travels through the economy.
The trucker pays more. The farmer pays 
more. The construction company pays more. 
The mine pays more. The manufacturer pays 
more. The retailer pays more. Ultimately, the 
consumer pays more.
We are already seeing this transmission.
Transport was identified as the biggest 
contributor to Namibia’s recent inflation 
increase, with transport prices rising 13.2% 
year-on-year. Petrol and diesel prices were 
25.1% higher than a year earlier, while 
public transport fares increased by 14.9%. 
For businesses, the consequences are even 
more immediate.
A construction company cannot simply 
decide to use less diesel when its excavator is 
required to complete a project. A transport 
operator cannot tell a truck to consume 
less fuel while travelling the same distance. 
A mine cannot switch off its haul trucks 
because international oil prices have risen.
These businesses can improve efficiency, but 
there is a limit to efficiency.

As Cirrus Capital economist Ida Williams has 
pointed out, transport and logistics companies 
often operate close to maximum efficiency, 
leaving little room to reduce fuel consumption. 
Agriculture and mining are similarly exposed 
because much of their machinery is diesel-
dependent. 
This is why I believe Namibia should seriously 
examine a temporary fuel-relief mechanism.
And there is an important precedent within 
Namibia itself.
Government already reduced fuel levies by 50% 
between April and June 2026. That intervention 
cost more than N$1 billion, according to 
reporting based on the fuel-price breakdown. 
In other words, Namibia has already 
demonstrated that it can use the fuel-levy 
system as a counter-cyclical instrument.
The issue now is whether we can use it 
intelligently.
I ould therefore appeal to the government to 
consider a temporary reduction of selected fuel 
levies for three months, with a review after each 
month.
It need not be as dramatic as the South African 
intervention.
It could be calibrated according to fiscal 
capacity.
For example, government could consider 
temporarily reducing the fuel levy, road-user 
charges or other components under its control, 
particularly on diesel, which is so critical to 
productive sectors of the economy.
The intervention could also be structured 
differently for petrol and diesel.
The objective should not be to make fuel 
artificially cheap. The objective should be to 
prevent an extraordinary international shock 
from becoming an extraordinary domestic 
economic shock.
And there is another reason why this deserves 
consideration.
amibia has already taken steps to reduce the 
underlying cost of importing fuel.
The government’s bulk-supply arrangements 
have reportedly generated substantial savings. 
The Vitol arrangement was estimated to have 

saved between N$400 million and N$700 
million, while TotalEnergies, which will supply 
Namibia from November to January, offered 
discounts estimated to save approximately 
N$220.5 million. 
This is precisely the kind of intervention that 
should be built upon.
If government can negotiate better bulk 
procurement terms and simultaneously provide 
temporary fiscal relief, the combined effect 
could offer meaningful breathing space without 
creating a permanent hole in the fiscus.
But transparency must accompany such 
intervention.
Any fuel-relief programme should clearly state 
how much it costs the taxpayer, how long it 
will last, which levy or levies are being reduced, 
where the money is coming from and what 
conditions will trigger its withdrawal.
There must be an exit strategy.
This is particularly important because Namibia 
also needs the revenue generated from fuel 
levies to maintain its roads. Government’s 
own budget framework recognises that fuel 
levy revenues are allocated to the Road Fund 
Administration to finance road infrastructure. 
We therefore cannot solve today’s fuel crisis by 
creating tomorrow’s infrastructure crisis.
But neither should we protect today’s fiscal 
position at the expense of tomorrow’s 
businesses.
That is the balance government must find.
As entrepreneurs, we are not asking 
government to remove all risk from doing 
business. Risk is part of entrepreneurship. 
We are asking for an economic environment 
in which viable businesses have a reasonable 
chance of surviving extraordinary external 
shocks.
Government itself has already recognised the 
importance of cushioning industry. In October, 
it kept diesel prices unchanged despite higher 
import costs, specifically acknowledging 
diesel’s importance to factories and producers. 
That logic should now be extended.
A temporary fuel-relief programme would not 
only assist motorists. It would help contain 
transport costs, protect business margins, 
support construction, agriculture and mining, 
and potentially moderate the inflationary 
pressure being passed on to consumers.
Most importantly, it would send a message to 
the productive economy:
Government understands what you are facing 
and is prepared to share some of the burden 
during an exceptional period.
South Africa has decided that R10 billion can 
be deployed temporarily to cushion households 
and businesses from the fuel shock.
Namibia is obviously not South Africa. We 
cannot spend like South Africa, nor should we.
But we can learn from the principle.
When circumstances are extraordinary, policy 
responses sometimes have to be extraordinary 
too.
I therefore appeal to government, as an 
entrepreneur and as someone invested in the 
success of the Namibian economy: look at the 
numbers, examine the available fiscal space, 
engage business, consult the fuel industry and 
consider a temporary, transparent and targeted 
reduction in fuel-related levies.
Not forever.
Not recklessly.
Not as a political gift.
But as an economic bridge until international 
conditions normalise.
Because when the price of fuel rises by nearly 
40%, the question is no longer simply what it 
costs to fill a tank.
The real question is what it is costing Namibia 
to keep its economy moving.

Government must give namibia’s 
economy breathing space
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Bannerman approves N$$5.8 billion Etango uranium project
CHAMWE KAIRA
 

Bannerman Energy and 
its joint venture partner 
China National Nuclear 

Corporation Overseas Limited 
(CNNC Overseas) have taken a final 
investment decision (FID) on the 
Etango uranium project in Namibia, 
clearing the way for full-scale 
construction ahead of planned first 
production in 2028.
The project, located in the Erongo 
region, has forecast pre-production 
capital expenditure of approximately 
US$353 million, equivalent to 
about N$5.8 billion at an indicative 
exchange rate of N$16.70 to the US 
dollar.
Bannerman said approximately 
US$64 million had already been spent 
on early works as at 30 September 
2026, leaving about US$295 
million in remaining pre-production 
expenditure. The remaining amount 
is funded by existing cash held by the 
Etango joint venture.
The project is being developed by 
the Etango joint venture, in which 
Bannerman holds a 55% stake and 
CNNC Overseas owns 45%. The 
Etango project itself is 95% owned by 
the joint venture.
The final investment decision is based 
on the Etango-8 design, which is 
expected to produce an average of 
approximately 3.5 million pounds of 
uranium oxide (U₃O₈) annually.
Bannerman said commissioning and 
first production are targeted for 2028.
The company said its early works 
programme had progressed, with bulk 
earthworks substantially complete, 
detailed design well advanced and 
key supporting infrastructure either 
completed or significantly progressed.
Bannerman managing director 
and chief executive officer Gavin 
Chamberlain said the investment 

decision marked a major milestone for 
the company, its Chinese partner and 
Namibia.
He said the decision followed more 
than two decades of exploration, 
studies and project development work.
Chamberlain said construction was 
fully funded without debt, while 
the project had a strategic partner 
in CNNC Overseas and an offtake 
framework based on market terms.
He added that the project was moving 
into full-scale construction with safety, 
quality and schedule remaining the 
main priorities.
Etango is expected to become a long-

life uranium producer in Namibia’s 
established Erongo uranium region. 
Bannerman said the project also had 
potential for expansion beyond its 
initial production forecast.
The company further announced the 
appointment of Danie van Aswegen as 
chief executive officer of Bannerman 
Mining Resources Namibia.
Van Aswegen has served as 
Bannerman’s chief operating officer 
in Namibia since October 2025 and 
has more than 25 years of experience 
in the mining industry, covering 
mining operations, engineering, 
project management and technology 

development.
Before joining Bannerman, he was 
head of projects and technology 
development and an executive 
committee member at Debmarine 
Namibia, where he contributed to 
major projects and the integration of 
new technologies.
His appointment comes as the Etango 
project moves from early works into 
full-scale construction.
Chamberlain brings additional project 
development experience, including 
serving as project director for the 
development of Namibia’s US$2 
billion Husab uranium mine, one of 

the world’s largest operating uranium 
mines.
Bannerman said its remaining 
working capital requirements 
through construction, ramp-up and 
the targeted start of commercial 
production were covered by its existing 
cash balance of approximately A$175 
million as at 30 September 2026, 
excluding cash held by the Etango 
joint venture.
The company said its share of the 
remaining working capital would 
only be called on after most of the 
joint venture’s existing cash had been 
spent.

Bannerman Energy has forecast pre-production capital expenditure of about US$353m
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TOP Gainers NSX Local

Share code Close 1M%

Oryx Properties Ltd 11.49 4.40%

FirstRand Namibia Ltd 38.03 2.80%

TOP Losers NSX Local

Share code Close 1M%

Capricorn Group Ltd 13.70 -0.90%

Paratus Namibia Holdings Ltd 12.81 -0.20%

TOP 5 Gainers NSX Overall

Share code Close 1W%

Old Mutual Ltd 11.71 3.08%

PSG Konsult Limited 13.21 2.17%

Investec Limited 101.35 1.45%

B2Gold Corporation 74.68 1.01%

Momentum Metropolitan Holdings 18.49 0.82%
  

TOP 5 Losers NSX Overall

Share code Close 1W%

Capricorn Group Limited 13.7 -8.67%

Truworths 52.18 -5.25%

Shoprite Holdings 217.62 -1.97%

Standard Bank Group 168 -1.36%

Vukile Property Fund Limited 12.43 -1.27%
         

Commodities

Close 1D% %MoM %YTD

Brent 72.59 0.36% -12.36% -11.58%

Gold 2049.6 1.04% 11.58% 11.41%

Platinum 1061.3 0.13% 2.86% -1.91%

Copper 384.95 0.48% -3.02% 2.12%

Uranium 50.35 N/A N/A
    

Currencies

Close 1D% %MoM %YTD

USD/ZAR 18.2252 -0.80% 1.62% 7.41%

EUR/ZAR 19.9352 -1.05% 2.40% 10.15%

GBP/ZAR 22.5409 -1.34% 2.20% 10.46%

USD/EUR 0.9161 0.60% -0.75% -2.28%

    

Money Market Rates

Bank 3 MONTH 6 MONTH 9 MONTH 12 MONTH

NCDs 7.75 8.275 8.5625 8.75

TB/GC 8.05 8.55 8.69 8.74

World Market

Share Code Close 1D% %MoM %YTD

FTSE100 7724.53 -0.82% 1.21% 2.26%

S&P500 4090.75 -0.70% -0.24% 6.97%

DAX 15681.6 -0.84% 0.50% 11.46%

ASX 7193.1 -0.06% -0.61% 3.55%

NASDAQ 12025.33 -0.46% -0.83% 15.77%

JSE INDICES

Share code Close 1D% %MoM %YTD

JSE ALSI 77,062 -1.48% 0.98% 5.53%

All Share 
Industrials

110,641 -1.90% 1.76% 14.18%

Mid Cap 76,546 -1.30% -0.03% -0.74%

Small Cap 68,664 -0.82% -0.90% -0.07%

Industrial 25 104,168 -1.90% 2.01% 15.39%

Financial 15 15,183 -2.07% -1.93% -2.22%

Resource 10 69,282 -0.19% 2.07% -1.97%

Top 40 71,468 -1.52% 1.23% 6.85%

CATALYST
I N V E S T M E N T  M A N A G E R S

Email: info@catalyst.com.na  |  Tel: +264833308080

Crude has dropped by about 
11% this year as the Federal 
Reserve’s most aggressive 

tightening campaign in a generation 
spurred concerns of a US slowdown 
or recession, although most investors 
now expect that policymakers will 
pause rate increases. The drop has 
come despite a surprise production 
cut by OPEC and its allies including 
Russia. Still, there’s little evidence that 
Moscow has so far reduced its supply 
despite a vow to do so.

Oil’s recent weakness may reflect 
“an outsized amplification of the 
real economic dampening, especially 
given the financial linkages,” said 
Vishnu Varathan, Asia head of 
economics and strategy at Mizuho 
Bank Ltd. There are now risks of a 
further “OPEC supply response, or 
at least jawboning from the group, in 
an attempt to backstop or shore up 
prices,” he said.

Speculators sharply ramped up 

Oil steadies as traders grapple 
with demand outlook after slump

bets against oil markets last week, 
data showed. Money managers 
posted the largest increase on 
record in short positions on 
Europe’s diesel market, while 
also lifting them by the most 
since last March on Brent. US 
crude and diesel markets also 
saw increases just weeks after 
the OPEC+ cut designed to stem 
bearishness.

Goldman Sachs Group Inc. 
laid the blame for oil’s drop over 
the past three weeks on a “mostly 
macro-financial selloff,” according 

to a note from analysts including 
Daan Struyven. The bank expects 
the global market to swing to 
“large deficits” in the second half, 
supporting its case for higher prices.

The prompt spread for global 
benchmark Brent — the gap 
between its two nearest contracts 
— was last at 23 cents a barrel in 
backwardation. The figure has 
been fluctuating recently, swinging 
between 37 cents and 15 cents a 
barrel in backwardation over the 
previous week.- MONEYWEB

Speculators sharply ramped up bets against oil markets last week, data 
showed. Money managers posted the largest increase on record in short 
positions on Europe’s diesel market, while also lifting them by the most 
since last March on Brent. 

This data is provided by FACTSET, YFfinance and the NSX as at 17/08/2023

TOP Gainers NSX Local

Share code Close 1MoM%

Namibia Breweries 37.19 1.06%

Capricorn Group Limited 15.02 0.07%

TOP Losers NSX Local

Share code Close 1MoM%

FirstRand Namibia Ltd 48.01 -4.00%

Letshego Holdings (Namibia) Ltd 3.94 -0.25%

TOP 5 Gainers NSX Overall

Share code Close 1W%

Trustco Group Holdings Limited 1 11.11%

Paladin Energy Limited 9.3 7.27%

Tadvest Limited NM 16.99 5.59%

Vukile Property Fund Limited 13.66 4.51%

Standard Bank Group 193.06 1.08%

TOP 5 Losers NSX Overall

Share code Close 1W%

Anglo-American plc 525 -4.28%

FirstRand Namibia Ltd 48.01 -4.00%

PSG Konsult Limited 13.86 -3.28%

Truworths 69.64 -2.99%

B2Gold Corporation 59.21 -2.28%

Currencies

Close 1D% %MoM %YTD

USD/ZAR 19.135021 0.30% 5.93% 12.62%

EUR/ZAR 20.808857 -0.10% 2.54% 14.52%

GBP/ZAR 24.3474 0.29% 3.00% 18.50%

USD/EUR 0.91956145 0.23% 3.24% -1.50%

Commodities

Close 1D% %MoM %YTD

Brent Crude Oil (ICE $/bbl) 83.45 -1.70% 4.48% -2.86%

Gold NYMEX Near Term ($/ozt) 1896.1 -0.34% -3.27% 4.20%

Platinum NYMEX Near Term ($/ozt) 885.3 -0.07% -9.11% -17.55%

Copper Cash Official LME ($/mt) 8132 0.07% -6.00% -3.04%

Uranium Near Term (NYM $/lbs) 50.35 0.00% 0.00% 16.96%

Money Market Rates

3 MONTH 6 MONTH 9 MONTH 12 MONTH

Average Bank NCDs  7.90  8.33  8.51  8.70 

Treasury Bill Rates  8.28  9.02  9.15  9.16 

JSE INDICES

Share code Close 1D% %MoM %YTD

JSE ALSI 74220 -0.93% -3.03% 2.55%

All Share Industrials 111112 -0.22% -1.06% 14.89%

Mid Cap 75188 -1.07% -0.07% -1.41%

Small Cap 68969 -0.71% 3.10% 1.21%

Industrial 25 104627 -0.21% -1.28% 16.10%

Financial 15 16768 -1.05% 1.43% 9.15%

Resource 10 55716 -1.80% -11.07% -19.87%

Top 40 68722 -0.89% -3.68% 3.57%

World Market

Share Code Close 1D% %MoM %YTD

FTSE100 7322 -0.48% -1.77% -3.08%

S&P500 4412 0.17% -2.45% 15.36%

DAX 15690.08 -0.63% -2.36% 11.52%

ASX 7146 -0.68% -1.89% 2.88%

NASDAQ 13441 -0.25% -5.65% 29.41%

NSX Overall 1576 -0.51% -3.55% -3.35%

NSX Local 669 0.52% -0.32% 31.85%

This data is provided by FACTSET and YFinance as at 18/12/2025

TOP Gainers NSX Local

Share code Close 1MoM%

Capricorn Group Limited (prev Capricorn 
Investment Group Ltd)

26.04 12.78%

SBN Holdings Ltd 12.10 2.11%

Mobile Telecommunications Limited 9.16 1.78%

Namibia Breweries 30.01 0.00%

TOP Losers NSX Local

Share code Close 1MoM%

Letshego Holdings (Namibia) Ltd 5.28 -0.38%

FirstRand Namibia Ltd 54.5 -0.04%

TOP 5 Gainers NSX Overall

Share code Close 1W%

Truworths 58.00 8.63%

Vukile Property Fund Limited 24.51 4.74%

Sanlam Limited 100.54 4.11%

Old Mutual Ltd 14.68 4.04%

Momentum Metropolitan Holdings 37.89 3.87%

TOP 5   Losers NSX Overall

Share code Close 1W%

Paladin Energy Limited 92.12 -8.58%

B2Gold Corporation 76.55 -2.99%

Tadvest Limited NM 15.26 -0.91%

Anglo-American plc 651.39 -0.89%

PSG Financial Services Ltd (Prev. PSG 
Konsult Limited)

25.86 -0.65%

Currencies

Close 1D% %MoM %YTD

USD/ZAR 16.73125 0.04% -2.45% -11.28%

EUR/ZAR 19.620739 -0.04% -1.12% 0.57%

GBP/ZAR 22.409838 -0.32% -0.67% -5.09%

USD/EUR 0.85273296 0.05% -1.24% -11.80%

Commodities

Close 1D% %MoM %YTD

Brent Crude Oil (ICE $/bbl) 59.68 1.29% -7.04% -20.04%

Gold NYMEX Near Term ($/ozt) 4347.5 1.00% 6.86% 65.35%

Platinum NYMEX Near Term ($/ozt) 1932.70 3.35% 25.04% 116.19%

Copper Cash Official LME ($/mt) 11720.00 0.72% 8.53% 34.62%

Uranium Near Term (NYM $/lbs) 79.25 1.21% 4.00% 8.71%

Money Market Rates

3 MONTH 6 MONTH 9 MONTH 12 MONTH

Average Bank NCDs 6.95 7.25 7.35 7.55

Treasury Bill Rates 7.33 7.44 7.50 7.51

JSE INDICES

Share code Close 1D% %MoM %YTD

JSE ALSI 114,515.83 0.41% 1.5% 35.61%

All Share Industrials 145,407.08 0.09% -5.2% 13.73%

Mid Cap 110,961.51 0.74% 3.0% 23.17%

Small Cap 106,786.42 0.00% 2.0% 14.35%

Industrial 25 136,566.81 0.11% -5.7% 14.94%

Financial 15 24,742.60 0.74% 2.7% 19.18%

Resource 10 122,181.90 0.38% 10.0% 134.50%

Top 40 106,838.22 0.35% 1.6% 41.24%

World Market

Share Code Close 1D% %1M %YTD

FTSE100 9,774.32 0.92% 1.02% 35.61%

S&P500 6,809.05 -1.16% 0.73% 13.73%

DAX 24,197.00 -0.48% 1.57% 23.17%

ASX 8,588.20 -0.16% -0.59% 14.35%

NASDAQ 23,135.74 -1.81% -0.06% 14.94%

NSX Overall 2,093.84 0.40% 3.30% 21.01%

NSX Local 807.38 0.02% 3.35% 27.55%

This data is provided by FACTSET and YFinance as at 22/10/2026

TOP Gainers NSX Local

Share code Close 1MoM%

Letshego Holdings (Namibia) Ltd 6.51 17.09%

FirstRand Namibia Ltd 59.95 6.77%

SBN Holdings Ltd 14.92 6.27%

Capricorn Group Limited (prev Capricorn 
Investment Group Ltd)

30.40 5.41%

Namibia Asset Management Limited 0.72 1.41%

TOP Losers NSX Local

Share code Close 1MoM%

Namibia Breweries 32.16 -0.28%

Paratus Namibia Holdings Ltd 12.35 -0.16%

Alpha Namibia Industries Renewable 
Power Limited

8.79 -0.11%

Nictus Holdings - Nam 3.4 0.00%

TOP 5 Gainers NSX Overall

Share code Close 1W%

Paladin Energy Limited 84.04 6.41%

Old Mutual Ltd 14.03 4.47%

Oceana Group Limited 65.44 2.25%

Shoprite Holdings 341.40 1.84%

PSG Financial Services Ltd (Prev. PSG 
Konsult Limited)

29.50 1.58%

TOP 5  Losers NSX Overall

Share code Close 1W%

Namibia Breweries 32.16 -5.44%

Standard Bank Group 293.02 -4.33%

B2Gold Corporation 81.34 -2.58%

Investec Limited 128.63 -1.66%

Currencies

Close 1D% %MoM %YTD

USD/ZAR 16.515 -0.11% 0.78% -1.30%

EUR/ZAR 18.49267 -0.13% -1.28% -5.56%

GBP/ZAR 22.07147 -0.01% 1.01% -1.73%

USD/EUR 0.89305645 0.02% 2.04% 4.56%

Commodities

Close 1D% %MoM %YTD

Brent Crude Oil (ICE $/bbl) 108.82 0.03% 8.45% 78.83%

Gold NYMEX Near Term ($/ozt) 4130.5 0.20% -4.95% -4.51%

Platinum NYMEX Near Term ($/ozt) 1625.50 -1.28% -9.62% -20.10%

Copper Cash Official LME ($/mt) 14441.00 -0.68% -2.35% 15.49%

Uranium Near Term (NYM $/lbs) 90.05 -0.11% 0.33% 10.36%

Money Market Rates

3 MONTH 6 MONTH 9 MONTH 12 MONTH

Average Bank NCDs 6.86 7.18 7.34 7.48

Treasury Bill Rates 7.47 7.80 7.96 7.98

JSE INDICES

Share code Close 1D% %MoM %YTD

JSE ALSI 108,525.49 -1.03% -3.1% -5.33%

All Share Industrials 129,127.47 0.06% 0.2% -12.54%

Mid Cap 107,139.52 0.24% 1.0% -5.83%

Small Cap 108,297.30 -0.04% -0.3% 0.36%

Industrial 25 119,999.79 0.05% 0.4% -13.43%

Financial 15 25,308.44 -0.23% -1.4% 1.99%

Resource 10 113,311.14 -3.18% -8.4% -5.35%

Top 40 100,543.39 -1.18% -3.4% -5.78%

World Market

Share Code Close 1D% %1M %YTD

FTSE100 10,752.88 0.19% 0.13% -5.33%

S&P500 7,679.63 0.58% -0.10% -12.54%

DAX 25,371.75 1.35% 0.27% -5.83%

ASX 8,793.20 0.16% 1.14% 0.36%

NASDAQ 26,173.80 1.05% -1.55% -13.43%

NSX Overall 2,279.73 -2.22% -1.69% 13.09%

NSX Local 899.60 -0.62% 8.97% 24.54%

FNB Namibia bondholders face trading deadline in November
CHAMWE KAIRA 
 

First National Bank of Namibia 
(FNB Namibia) bondholders 
must convert their paper 

certificates into electronic records 
by 9 November 2026 to continue 
trading their holdings, the bank has 
announced.
FNB Namibia said bonds issued under 
code FNBJ28S are currently held in 
physical certificate form and will no 
longer be tradable after 9 November 
unless they have been dematerialised 
and transferred into the Namibia 
Central Securities Depository (CSD) 
system.
Dematerialisation involves verifying 
physical bond certificates and 
replacing them with electronic records 
of ownership held in the CSD. The 
process does not affect investors’ 

ownership of the bonds.
FNB Namibia said the register for 
FNBJ28S will be closed from 6 
November to 9 November 2026 to 
facilitate dematerialisation.
During this period, transfers, trading 
activities and other changes to 
the register will not be permitted, 
except transactions related to 
dematerialisation.
The bank said holding bonds 
electronically would allow investors 
to trade more efficiently on the 
Namibia Securities Exchange (NSX), 
benefit from faster and more secure 
settlement, and receive interest 
payments directly into their nominated 
bank accounts.
Electronic records would also 
eliminate risks associated with 
physical certificates, including 
loss, damage, theft, forgery and 
misplacement.

Bondholders must appoint a Central 
Securities Depository Participant 
(CSDP) to facilitate the process. 
Investors whose accounts are 
controlled by brokers may appoint 
a registered stockbroker to arrange 
dematerialisation through a CSDP.
The appointed CSDP will guide 
investors through its account-opening 
requirements, including identification 
documents, mandates and applicable 
fees.
FNB Namibia advised investors to 
obtain details of fees and charges 
directly from their chosen CSDP 
before opening an account.
Once a Central Securities Account 
has been opened, bondholders must 
submit their original certificates to 
their appointed CSDP.
Broker-controlled clients may submit 
their certificates to their brokers for 
onward delivery to the CSDP.

FNB Namibia said the register for FNBJ28S will be closed from 6 November 
to 9 November 2026 to facilitate dematerialisation
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Agra warns of tough year ahead as FMD disrupts livestock sector
CHAMWE KAIRA
 

Agra Limited expects a 
challenging financial year 
ahead as foot-and-mouth 

disease (FMD) restrictions on 
livestock movements, product 
transportation and auction activities 
put pressure on farmers’ cash flows 
and agricultural trading activity.
The company said the uncertainty 
surrounding the duration of 
the restrictions, future disease 
management measures and market 
reactions once normal trading 
resumes would contribute to a difficult 
operating environment.
The warning comes after Agra 
recorded the strongest financial 
performance in its history for the year 
ended 31 July 2026, with revenue 
increasing by 11.7% to N$3.14 billion 
and profit after tax rising by 26.1% to 
N$145.3 million.
“The implications for farmers, rural 
communities and businesses that 
support the agricultural value chain, 
including Agra, are significant,” the 
company said.
Agra said restrictions resulting from 
the FMD outbreak in September 2026 
had disrupted a key source of income 
for livestock producers and related 
businesses, including AgraAuctions.
The resulting pressure on farmers’ 
cash flows is expected to affect 
spending patterns and trading activity 
across the group’s operations.
Agra said it would continue supporting 
the agricultural community 
where practical and commercially 
responsible, while protecting its own 
sustainability through prudent credit 
management, disciplined risk controls, 
cost management and a focus on cash 

flow.
Despite the near-term challenges, the 
group said it remained confident in 
the resilience of Namibia’s farming 
community and the long-term 
prospects of the agricultural sector.
It plans to continue diversifying its 
income streams to reduce earnings 
volatility and strengthen its long-term 
sustainability.
The outlook follows a strong financial 
year in which Agra’s operating profit 
increased by 28.2% to N$199.2 
million, from N$155.4 million in 
2025.
Gross profit rose by 13.5% to N$631.5 

million, supported by revenue growth, 
improved operational efficiency, 
margin management and disciplined 
cost control.
The company attributed its record 
performance to its strategy of 
diversifying revenue streams and 
expanding its services, as well as the 
recovery and growth of Namibia’s 
livestock sector. 
Favourable rainfall and improved 
grazing conditions across large parts 
of the country supported activity 
during the financial year and up to the 
FMD outbreak.
Agra’s basic earnings per share 

increased to 142.24 cents from 
112.84 cents, while headline earnings 
per share rose to 139.34 cents from 
112.33 cents.
The group’s net asset value increased 
to N$923.7 million from N$802.6 
million, while net asset value per share 
rose to N$9.04 from N$7.86.
Agra’s share price increased by 
14.5% to N$4.41 as at 31 July 2026, 
delivering a total shareholder return of 
21.9%, including dividends declared 
during the period.
The company also expanded and 
diversified its operations during the 
year through the launch of SureTech, a 

specialised agricultural and residential 
security business, the refurbishment 
of its Omaruru branch and the 
introduction of a 24-hour GoAgra 
convenience store in the town.
It also introduced tyre fitment 
services at selected branches. After 
year-end, the group expanded its 
national footprint by opening new 
branches in Stampriet, Oshakati and 
Swakopmund.
On 23 October 2026, Agra declared a 
total and final dividend of 28.50 cents 
per ordinary share for the year ended 
31 July 2026, up from 22.50 cents per 
share in the previous financial year.

Agra recorded the strongest financial performance in its history for the year ended 31 July 2026

FMD disruption threatens 
N$2.4bn in livestock 
value chain losses
CHAMWE KAIRA
 

Namibia’s livestock industry 
could suffer estimated cash 
losses of N$2.4 billion over 

six months if foot-and-mouth disease 
(FMD) continues to disrupt livestock 
marketing, according to the Namibia 
Agricultural Union (NAU), Leigh-
Ann Nehoya, Agricultural Economist, 
Namibia Agricultural Union
The projected losses include N$1.382 
billion in primary production expenses 
and debt repayments, N$378 million 
in continuing abattoir fixed expenses 
and N$331 million from reduced 
slaughtering for the export market.
The NAU estimates that the disruption 
could result in losses of about N$13 
million per day across the livestock value 
chain, putting pressure on businesses, 
employment and household incomes.
Nehoya said the outbreak was 
highlighting the economic importance 
of livestock farming, which supports 
farmers, workers, suppliers, transport 
operators, auctioneers and abattoirs.
“The longer marketing activities remain 
disrupted, the greater the pressure on 
businesses throughout the value chain, 
with implications for employment, 
household incomes and the wider rural 
economy,” the NAU said.
The industry’s annual economic activity 
includes estimated input supplier 
turnover exceeding N$6 billion and 
N$9.15 billion in livestock sales income 

through various marketing channels, 
including live animal exports.
Cattle and small-stock slaughtering 
generate an estimated annual producer 
value of N$3.66 billion, with a further 
N$914 million in value addition through 
slaughtering.
Livestock auctions facilitate 
approximately N$2.69 billion in annual 
sales, generating an estimated N$162 
million in commission income.
The NAU estimates that livestock 
producers south of the Veterinary 
Cordon Fence incur N$3.73 billion 
in annual operating cash expenses. 
Livestock transport expenditure in the 
area is estimated at a further N$228 
million annually.
The sector also supports an estimated 
52 000 agricultural jobs south of the 
Veterinary Cordon Fence, with the 
incomes potentially supporting 200 000 
dependents, assuming four dependents 
per employed person.
The NAU estimates that livestock 
producers require approximately N$230 
million a month to cover operating 
expenses and debt repayments, 
equivalent to N$7.7 million a day.
The estimate assumes farmers 
immediately reduce normal operating 
expenditure by 50%, leaving monthly 
cash operating expenses of about N$155 
million. A further N$75 million is 
required for debt repayments.
These financial obligations continue 
even when farmers cannot market 
their animals. The NAU warned that 

some costs, including fuel and animal 
maintenance, could increase as the 
disruption persists.
The projected six-month losses comprise 
N$81 million in foregone auction 
commission revenue, N$114 million in 
lost livestock transport revenue, N$47 
million from reduced slaughtering 
for the local market and N$64 million 
in foregone gross margins for input 
suppliers.
The estimates are based on a six-
month disruption scenario and do not 
necessarily account for additional shocks 
such as drought or further increases 
in input costs.The actual economic 
impact could therefore be greater if these 
pressures occur alongside prolonged 
market disruption.
The NAU said efforts to contain the 
disease and protect Namibia’s animal-

health status should be accompanied by 
a coordinated plan to restore economic 
activity.
It called for measures to restore market 
access, facilitate permitted livestock 
and meat movements, sustain domestic 
supply chains and secure alternative 
export opportunities where veterinary 
and importing-country requirements 
allow.
The union said a recovery roadmap 
should identify the surveillance, 
movement controls, testing and 
traceability requirements applicable 
to affected areas, together with clear 
responsibilities, adequate resources and 
implementation milestones.
It also urged Namibia to engage with 
veterinary authorities in established and 
potential trading markets to identify 
opportunities to maintain, resume or 

expand trade.
The NAU said the country should 
explore export diversification, including 
markets that accept eligible livestock 
products from recognised FMD-free 
zones where vaccination is practised, 
subject to applicable requirements.
The union said recovery should be 
measured not only by progress in 
controlling the disease but also by 
the restoration of viable marketing 
opportunities and the ability of the 
livestock value chain to function again.
It warned that every additional month 
of disruption places further pressure 
on businesses, workers and households 
dependent on the sector, making a 
proactive market-access strategy 
necessary to protect livelihoods and 
preserve the productive capacity of 
Namibia’s livestock industry.

The NAU estimates that the disruption caused by Foot-and-Mouth disease (FMD) could result in losses of about 
N$13 million per day. - Photo: Meatco
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Standard Bank Namibia 
expects the Bank of Namibia 
(BoN) to raise the repo rate 

by 25 basis points to 7% on 28 
October, following a similar increase 
by the South African Reserve Bank 
(SARB), as rising inflation and 
higher oil prices increase pressure 
on monetary policy.
In its monetary policy preview, 
prepared by group economist Helena 
Mboti, Standard Bank said global 
inflationary pressures, rising domestic 
prices, strong import growth and a 
widening trade imbalance support the 
case for further monetary tightening.
The expected increase would narrow 
the interest rate differential between 
Namibia and South Africa from 
50 basis points to 25 basis points, 
following the SARB’s latest increase 
to 7.25%.
Standard Bank said international oil 
prices were trading at around US$110 
per barrel, compared with levels below 
US$100 earlier in the year, raising 
concerns about imported inflation.
As a net importer, Namibia remains 
exposed to higher fuel, transport and 
other energy-related costs, which 
could push up consumer prices.
The bank also warned that second-
round inflation effects could spread 
price increases across the economy.
The Bank of Namibia has revised its 
2026 inflation forecast upwards by 
0.4 percentage points to 4.0%, while 
annual inflation accelerated to 5.4% in 
September.

Standard Bank expects inflation to 
rise further, potentially approaching 
6.0% before moderating.
Although average inflation for the year 
is still expected to remain above 4%, 
the bank said recent developments 
suggest that the risks remain tilted 
towards higher prices.
Global monetary policy has also 
become more restrictive. The United 
States Federal Reserve raised its 
federal funds rate by 25 basis points in 
September, while the SARB increased 
its policy rate by the same margin at 
its latest meeting.
Both central banks cited persistent 
inflationary pressures associated with 
escalating tensions in the Middle East, 
renewed conflict between Russia and 
Ukraine, and rising energy prices.
Standard Bank said uncertainty 
over the global inflation outlook has 
complicated the outlook for interest 
rates, with US markets anticipating 
rates remaining higher for longer, 
while South African markets expect 
gradual easing from early 2027 if 
inflation remains contained.
Namibia’s external position presents 
another risk. Data from the Namibia 
Statistics Agency show that imports 
increased by 12.9% year-on-year in the 
second quarter of 2026, while exports 
grew by only 0.3%.
The bank said the widening trade 
imbalance could be compounded by El 
Niño conditions and foot-and-mouth 
disease pressures in the second half of 
the year.
With imports growing faster than 
exports, pressure on foreign reserves 

could increase.
The Bank of Namibia has indicated 
that import cover remained between 
three and four months during 2026, 
only modestly above the Southern 
African Customs Union benchmark of 
three months.
Standard Bank said the reserve 
position requires continued 
monitoring as external vulnerabilities 
increase.
Domestically, second-quarter 
economic growth was revised 
upwards, although economic activity 
is expected to weaken in the second 
half of the year.
The bank said the central bank 
has maintained that its current 
monetary policy stance is sufficiently 
accommodative to support economic 
growth, leaving limited scope for 
further easing amid rising inflation 
and external risks.
The Bank of Namibia has also 
reiterated that price stability remains 
its primary objective and indicated 
its intention to narrow the interest 
rate differential with South Africa to 
support the currency peg and contain 
imported inflation.
Standard Bank expects interest rates 
to remain broadly unchanged through 
most of 2027, with possible easing in 
the second half of the year if inflation 
moderates as anticipated.
However, the bank cautioned that 
the outlook remains uncertain, 
with global inflation, oil prices and 
domestic economic conditions likely 
to influence future monetary policy 
decisions.

Standard Bank expects BoN 
to raise repo rate to 7%

Helena Mboti

BoN briefs 
Nandi-
Ndaitwah 
on state of 
economy

The governor of the Bank of 
Namibia, Ebson Uanguta, 
met with President Netumbo 

Nandi-Ndaitwah, to provide a 
comprehensive briefing on the 
state of the Namibian economy, as 
part of the bank’s ongoing high-
level stakeholder engagement 
programme.
The discussion covered recent global 
and domestic economic developments, 
Namibia’s economic growth prospects, 
the inflation outlook, and emerging 
risks to macroeconomic and financial 
stability.
The briefing also highlighted key 
regulatory developments and progress 
on the bank’s strategic initiatives, 
including the Instant Payments 
Platform, the Namibia Financial 
Sector Transformation Strategy, the 
bank’s gold acquisition programme 
and the Sovereign Wealth Fund, all 
aimed at strengthening the financial 
sector, advancing financial inclusion 
and supporting sustainable economic 
development.

Furthermore, the engagement 
addressed the bank’s ongoing efforts 
to strengthen institutional capacity 
and international cooperation in 
preparation for Namibia’s emerging 
oil and gas industry, green energy 

transition and broader economic 
transformation.
The engagement reaffirmed the 
Bank of Namibia’s commitment to 
maintaining open and constructive 
dialogue with the Presidency, providing 

evidence-based economic insights to 
inform national policy considerations, 
and advancing initiatives that 
safeguard macroeconomic and 
financial stability while supporting 
sustainable and inclusive economic 

development.
The governor was accompanied by 
deputy governors, Leonie Dunn and 
Nicholas Mukasa, as well as the deputy 
director of corporate communications 
and sustainability, Naufiku Hamunime.

The governor of the Bank of Namibia, Ebson Uanguta and the bank’s senior officials met with President Netumbo Nandi-Ndaitwah last week.



12

national
MONDAY 26 OCTOBER 2026

opinionopinionopinionobservermoney
12

NATIONAL
WEDNESDAY 14 JANUARY 2026

Staff Writer

Staff Writer

NSX Overall Index 
falls 4.3% in a week

Namibia Securities Exchange’s 
overall stock market index fell 
4.3% during the week ended 

23 October 2026, while the local index 
declined by 0.6%, according to the 
Namibia Securities Exchange (NSX) 
weekly market index data.
The NSX Overall Index closed at 2 276.55 
points on Friday, down from 2 379.97 
points on 16 October. The NSX Local 
Index declined to 899.31 points from 
904.71 points over the same period.
The overall index fell by 103.42 points 
during the week, while the local index lost 
5.40 points.
The market also recorded losses on Friday, 
with the Overall Index dropping 4.35% 
from 2 379.97 points on Thursday to 2 
276.55 points. The Local Index fell by 
0.60% from 904.71 points to 899.31 points.
The Johannesburg Stock Exchange’s All 
Share Index also weakened, falling to 108 
020.14 points on Friday from 110 934.23 
points a week earlier, a decline of 2.63%.
On a year-to-date basis, however, the NSX 
Local Index remained 11.33% higher than 
its December 2025 level of 807.75 points. 
The Overall Index was up 6.31% from its 
December 2025 level of 2 141.33 points.
The NSX Local Index reached a 2026 high 
of 905.21 points on 21 October, before 
retreating to 899.31 points by Friday. The 
Overall Index’s 2026 high stood at 2 493.58 
points, while its low was 2 070.30 points.
Meanwhile, Schanzen Road Investments 
CC, an associate of a director of Nictus 
Holdings Limited subsidiary, Corporate 
Guarantee and Insurance Company of 
Namibia Limited, has purchased 66 666 
Nictus shares worth almost N$300 000.
The off-market transaction took place on 
22 October at N$4.50 per share, bringing 
the total value of the purchase to N$299 
997, according to a notice issued by Nictus.
Schanzen Road Investments CC is a close 
corporation in which BJ Gous, a director 
of Corporate Guarantee and Insurance 
Company of Namibia Limited, is a member.
Nictus said the transaction involved 
ordinary shares and represented an indirect 

beneficial interest in the company.
The company confirmed that the required 
chairman’s clearance had been obtained for 
the transaction. Nictus Holdings is listed 
on the Namibia Securities Exchange under 
the share code NHL.
Furthermore, Haida Investments (Pty) Ltd, 
a company owned and directed by Nictus 
Holdings subsidiary director WO Fourie, 
has purchased 12 410 ordinary shares in 
Nictus Holdings at N$4.15 per share.
The off-market transaction took place on 
21 October and had a total value of N$51 
501.50, according to a disclosure issued by 
Nictus Holdings to the Namibia Securities 
Exchange (NSX).
The company said the transaction 
represents an indirect beneficial interest 
in Nictus shares. Haida Investments is 
a company in which Fourie is the sole 
director and shareholder.

NSX CEO. Tiaan Bazuin. The NSX 
Overall Index closed at 2,276.55 
points on Friday

Model Seagulls opens in Walvis Bay

Model, the retailer within 
the Ohlthaver & List (OL) 
Group, has officially launched 

Model Seagulls in Walvis Bay, further 
strengthening its presence at the coast 
while creating employment, supporting 
local businesses and expanding 
opportunities for Namibian suppliers. 
Representing an investment of 
approximately N$33 million, the project 
delivered significant economic benefit 
during construction, with around 75% 
of the spend directed to coastal service 
providers.
At the centre of the new store is a team of 
70 employees, including 29 new hires. The 
remaining positions are filled by employees 
who successfully applied from other Model 
stores, while 12 previously fixed-term 
employees have secured permanent roles. 
Local economic impact at Model Seagulls 
is also felt across its supply chain. 
Approximately 95% of Model’s supplier 
base consists of Namibian suppliers, 

supported by a dedicated Namibian buying 
team with full decision-making authority 
over product sourcing and range selection. 
At the coast, Model has secured 
partnerships with local SMEs who provide 
daily and weekly deliveries of fresh flowers, 
fruit and vegetables, as well as locally 
roasted coffee, ensuring that coastal 
businesses form part of the store’s value 
chain.
Delivering the keynote address at the 
official event on behalf of the governor of 
the Erongo region, the mayor of Walvis 
Bay, Johannes Shimbilinga, said: “Retail 
investments of this nature have an impact 
far beyond the store itself. They create 
employment, open markets for local 
producers and entrepreneurs and support a 
wider network of service providers.” 
According to executive chairman, OL, Sven 
Thieme, this new store reflects confidence 
in the coastal economy and OL’s long-term 
commitment to Namibia’s growth. 
Model Seagulls forms part of the retailer’s 
phased national growth strategy and brings 
Model’s signature shopping experience to 

the coast. 
Located on the site of OL’s historic 
Seagulls Shopping Mall, the property 
has served the coastal community for 
decades and has benefitted from ongoing 
investment aimed at safeguarding its long-
term value.
Founded in Namibia in 1965, Model 
celebrates more than six decades of retail 
heritage.
Since returning to full Namibian ownership 
in July 2025, the retailer has continued its 
transformation journey, combining world-
class standards with locally driven decision-
making and the warmth of authentic 
Namibian hospitality.
OL operations span fishing and 
aquaculture through Hangana Seafood 
and Hangana Abalone; fresh produce 
via Namibia Dairies and Hartlief meat 
processing and retail through the Model 
grocery chain.
OL develops and manages premier 
properties including Wernhil through Broll 
Namibia, while OL Leisure operates six 
distinguished hotels and lodges.

Model, the retailer within the Ohlthaver &amp; List (OL) Group has officially launched Model Seagulls in Walvis 
Bay. - Photo: Ohlthaver &amp; List

China’s zero-tariff policy creates export opportunity
HELLEN AMUPOLO
 

Namibia’s next growth 
opportunity may not lie in 
discovering new products to 

export, but in gaining easier access to 
some of the world’s largest consumer 
markets.
China’s decision to introduce a zero-
tariff framework for eligible exports from 
African countries has the potential to 
reshape trade relationships across the 
continent and create significant new 
opportunities for Namibian businesses. 
While the policy may appear to be 
a technical trade adjustment, its 
implications are far-reaching. Lower 
tariffs make African products more 
competitive, improve market access and 
create new possibilities for businesses 
looking beyond their traditional export 
destinations.
Namibia has made significant progress 
in diversifying its economy and 
strengthening its export base. Sectors 
such as mining, agriculture, fisheries 
and manufacturing continue to play 
a vital role in economic growth and 
employment.
However, global trade dynamics 
are evolving rapidly. Businesses are 
increasingly recognising the importance 
of diversifying both their customer base 
and export markets.
Dependence on a limited number of 
trading partners can expose exporters to 
shifts in demand, economic downturns 
or changing trade policies.
As the world’s second-largest economy 

and one of Africa’s most significant 
trading partners, China continues 
to demonstrate strong demand for 
agricultural products, seafood, minerals 
and value-added goods.
These are sectors where Namibia already 
possesses recognised strengths and 
competitive advantages.
Namibia is globally known for products 
such as premium beef, table grapes, 
high-quality seafood and mineral 
resources. Improved access to China’s 
vast consumer and industrial markets 
has the potential to unlock new demand 
for these products while creating 
incentives for further investment and 
expansion.
As China’s economy continues to evolve, 
demand is growing for premium food 
products, processed agricultural goods, 
specialty products and sustainably 
sourced commodities.
This creates an opportunity for 
Namibian businesses to move beyond 
raw commodity exports and focus on 
greater value addition.
The long-term benefits could be 
significant. Increased participation in 
international value chains can stimulate 
investment, encourage innovation and 
support job creation across multiple 
sectors of the economy.
For a country focused on 
industrialisation and economic 
diversification, access to a larger market 
provides a powerful incentive for 
businesses to invest in new capabilities 
and expand production.
It signals China’s continued 

commitment to deepening economic 
ties with Africa at a time when global 
trade patterns are becoming increasingly 
fragmented and uncertain.
For African businesses, stronger trade 
links with China provide access not 
only to a large market, but also to one 
of the world’s most important centres 
of manufacturing, investment and 
consumption.
The China-Africa trade relationship has 
strengthened considerably over recent 
decades, creating new pathways for 
African exporters to connect with global 
demand.
For Namibia, this presents an 

opportunity to position itself 
more strategically within evolving 
international supply chains.
As sectors such as agriculture, fisheries, 
manufacturing, logistics and energy 
continue to expand, access to larger 
international markets will become 
increasingly important to sustaining 
growth and attracting investment.
Exporters must still meet international 
quality standards, comply with 
regulatory requirements and build strong 
commercial relationships with buyers.
Successful participation in global 
trade requires preparation, market 
intelligence, access to finance and a clear 
understanding of cross-border business 
environments.
At Standard Bank Namibia, we work 
closely with businesses to help them 
identify export opportunities, navigate 
international markets and access the 
financial solutions required to compete 
effectively across borders.
Importantly, Standard Bank Group’s 
strategic partnership with the Industrial 
and Commercial Bank of China (ICBC) 
provides an additional bridge between 
African businesses and one of the 
world’s largest markets. 
Through this network, Namibian 
businesses can gain access to valuable 
market insights, trade expertise, cross-
border payment solutions and potential 
commercial connections that support 
export growth.
Trade finance, working capital facilities 
and documentary trade instruments 
can also help businesses manage risk, 

improve cash flow and fund expansion 
into new markets.
 While businesses must still confirm 
product eligibility, rules of origin and 
other market-entry requirements, the 
combination of improved access and the 
right support structures can significantly 
strengthen their ability to participate in 
international trade.
 Alongside emerging opportunities 
in sectors such as renewable energy, 
logistics, manufacturing and value-
added processing, expanding access to 
international markets will be essential 
for driving sustainable growth and job 
creation.
China’s zero-tariff policy should not be 
viewed simply as a trade concession. It 
should be seen as a strategic opportunity 
for Namibia to accelerate export 
diversification, strengthen economic 
resilience and deepen its integration into 
global markets.
The businesses that benefit most 
will be those that act early, invest in 
competitiveness and position themselves 
to meet growing international demand.
For Namibia, this is more than an 
opportunity to increase exports. It is an 
opportunity to strengthen the country’s 
role in global trade, create new avenues 
for growth and write the next chapter in 
its economic development story. 
The opportunity is open. The next step is 
ensuring that Namibian businesses are 
ready to seize it.
*Hellen Amupolo is executive officer 
of business and commercial banking at 
Standard Bank Namibia
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train for tension
Most workplace training 

prepares people for 
process. It teaches 

policy, systems, procedures, and 
compliance. 
But real work is rarely calm, 
neat, or predictable. Pressure 
rises, emotions flare, deadlines 
tighten, and conflict surfaces. 
In those moments, people are 
not tested on what they know in 
theory — they are tested on how 
well they function under tension.
That is why organisations need 
to train for tension, not just for 
routine.
Tension is part of modern 
work. It appears in difficult 
customer interactions, 
performance conversations, 
team disagreements, leadership 
transitions, uncertainty, and 
change. Yet many employees 
are expected to handle 
these situations with little 
preparation. They may be 
technically competent, but still 
struggle when the emotional 
pressure of the situation 
increases. The result is often 
poor communication, reactive 
behaviour, avoidable conflict, 
and decisions made under stress 
rather than judgement.
Training for tension means 
equipping people with the 
human skills required to stay 
effective when things are 
not easy. It means teaching 
managers how to hold difficult 
conversations without becoming 
defensive. It means helping 
employees communicate clearly 
when pressure is high. It means 
building emotional regulation, 
active listening, conflict 
navigation, and resilience into 

development plans rather than 
treating them as secondary 
skills.
This matters because tension 
changes behaviour. Under 
stress, even capable people 
can become shorter in tone, 
narrower in thinking, and more 
reactive in decision-making. 
Teams that function well in 
calm conditions can quickly lose 
trust and clarity when pressure 
rises. If organisations only 
train for ideal conditions, they 
leave employees exposed in the 
moments that matter most.
Training for tension is not 
about making people tougher 
in a harsh or mechanical sense. 
It is about making them more 
prepared, more self-aware, and 
more capable of responding 
well under strain. That kind of 
preparation improves not only 
performance, but also team 
culture. People feel safer, leaders 
become steadier, and conflict 
becomes easier to manage 
before it becomes destructive.
The strongest organisations 
understand that professionalism 
is tested most clearly 
when circumstances are 
uncomfortable. It is easy to 
perform well when everything 
is going smoothly. The real 
challenge is whether people can 
still think clearly, communicate 
respectfully, and act wisely when 
the pressure is on.
Routine training builds 
knowledge. Training for tension 
builds maturity.
And in today’s workplace, 
that may be one of the most 
important forms of development 
an organisation can invest in.
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However, there is a 
dramatic shift today. 
Evidence is increasingly 

showing the dwindling growth of 
the venture capital-backed start-
ups and the comeback of former 
technology giants. 
Scott Anthony, contributor to the 
Harvard Business Review, wrote, 
“…Apple’s inventiveness is no 
anomaly; it indicates a dramatic 
shift in the world of innovation. 
The revolution spurred by venture 
capitalists decades ago has 
created the conditions in which 
scale enables big companies to 
stop shackling innovation and 
start unleashing it.”
Because of its resources, IBM 
is able to embark on projects 
that many venture capital-
backed startups cannot afford. 
Leveraging on past innovations, 
IBM strategists (or catalysts) 
are taking over were the 
blue chip start-ups have left 
off. IBM’s master inventor, 
Colin Harrison, is a pioneer 
strategist who recalibrated the 
company’s philosophy. He and 
fellow catalysts in the company 
conceptualized ‘Smarter Cities’ 
which is part of IBM’s ‘Smarter 
Planet’ initiative. The ‘Smarter 
Cities’ initiative saw IBM 
providing solutions in Rio de 
Janeiro, Berlin, Beijing, Dublin, 
Singapore and New York.
“…the company would offer 
infrastructure and services that 
will help cities save money and 
improve lives by managing energy, 
water, traffic, parking, public 
transit and other resources,” 
wrote Scott Anthony.
The Smarter Cities concept has 
become the hallmark of IBM. In 
2011, the company invested $50 
million in the three-year Smarter 
City Challenge, as part of its 
commitment to its expansion 
strategy in growth markets. In 
July, the technology and solutions 
provider dispatched a team of top 
employees from around the world 
to Accra, under its Corporate 
Citizen Corps program. The team 
spent a month with the Accra 
municipality officials consulting 
on making Accra a smarter city. A 
white paper report, based on the 
recommendations of the service 
core team for a smarter city, will 
be released in the first quarter of 
this year. Lagos and Cape Town 
were the only cities in Africa 
selected for the 2013 Smarter 
Cities Challenge grant.

Beyond these initiatives the 
firm is continuing to invest 
significantly in growth markets to 
expand capacity, develop talent 
and deepen its research and 
development.
“IBM spends just over $6 billion 
in R&D every year [excluding 
other expenditures such as 
marketing] and there is nobody 
that spends that kind of money,” 
says Otiti.
This investment is driven by a 
strong cash flow, which stood 
at $16.6 billion in 2011. Part of 
the research and development 
expenditure was allocated to 
Africa and the first IBM research 
lab was built in Kenya. It is 
expected that this lab will support 
the science and technology skills 
base in Sub-Saharan Africa. This 
investment is justified by the 
constant revenue increase from 
growth markets. Cumulatively, 
these markets have contributed 
22% of IBM’s geographic revenue 
in 2011, up from 11% in 2000 and 
company is expecting a further 
30% growth by 2015.
In Nigeria, Otiti has expanded 
IBM’s market share through 
the diversification of company’s 
brands, which include services, 
software, information technology 
system, and research except 
finance services.
“Today, we control 70% of the 
high-end servers that run all the 
banking hosts in Nigeria, which 
gives us control of 80% of the 
transaction volume in banks. We 
have basically taken out SUN. 
There is only one bank remaining 
on SUN and four are running on 
HP,” says the optimistic IT expert.
The firm also partnered with 
Bharti Airtel to provide mobile 
services across 18 Sub-Saharan 
countries. In this partnership 
IBM runs the IT system of which 
Nigeria accounts close to a third.
IBM’s success is being buttressed 
by the decentralized structure that 
embodies creative leadership.
“IBM is a matrix organization. 
Under me, I have the four main 
brands, which is hardware, system 
and technology group (STG), 
software group, global technology 
services (GTS), which run things 
like strategic outsourcing and 
managing services and lastly the 
consulting group GBS (global 
business services). They report 
to me and they also report to 
verticals. The strength of IBM is 
the cross brand placement. We 

can actually provide solutions 
across board from consultancy 
down to delivery,” says Otiti.
Otiti is not a newcomer to the IT 
industry, having plied his trade 
with many banks in Nigeria. 
When he returned to Nigeria 
in the mid ’80s, the banking 
sector was going through major 
transformation. Over three 
decades, he moved from bank to 
bank. He first worked in the IT 
department for Citi Group. During 
his four-year stay, he started the 
software development work as 
part of the group’s localization 
program. He joined Fidelity Bank 
for three years and later Society 
General for a brief period.
The highlight of his career came 
with his appointment at First 
Bank: the oldest and one of the 
largest banks in Nigeria. His first 
task was to put in place a real-
time online plan to centralize the 
bank’s 300 branches operations.
“One of the reasons they recruited 
me was because I was the first to 
do the first online ATMs at Society 
General. I was thus requested 
to give direction on how to do 
their channels infrastructure, 
which included things such as 
ATMs, Point of Sales (POS) and 
bankcards,” says Otiti who spent 
almost a decade at First Bank 
working on various projects that 
forever changed the Nigerian 
banking sector.
The efforts of his team led to 
the birth of Interswitch, which 
has enabled organizations and 
individuals to access their funds 
across 20 banks in Nigeria and 
across a variety of payment 
channels.
In his eight-year stay at First 
Bank he established an ATM 
consortium, which licensed 
Master Card to use its switch, 
and was also part of the team that 
negotiated Visa’s 20% acquisition 
of Valucard (now Unified Payment 
Services Ltd) and worked with the 
Central Bank of Nigeria on the 
vision 2012 payment system. He 
joined Afribank in 2009 for a short 
period before the bank’s closure.
Otiti wants the West African 
region to develop into an 
independent region like South 
Africa or Egypt.
“For West Africa to be an 
independent region, we should be 
able to generate over $200 million 
in revenues in the next five year,” 
says Otiti.
-Forbes Africa

the return of the technocrat

When an employee 
struggles to perform 
a particular task, the 

conclusion is often immediate: they 
need training.
 It is a familiar response in many 
organisations, and perhaps one of 
the reasons training continues to 
feature prominently in organisational 
development plans. However, I have 
often wondered whether we sometimes 
prescribe training before fully 
understanding the problem we are trying 
to solve.
A skills gap is generally understood as 
the difference between the capabilities 
employees possess and those required 
to perform their responsibilities 
effectively. While this definition 
appears straightforward, the reality is 
considerably more complex.
Not every performance problem is a 
skills problem.
An employee who consistently misses 
deadlines may lack time-management 
skills, but they may also be managing 
an unrealistic workload. A supervisor 
struggling to lead a team may require 
leadership development, or perhaps 
the organisation has never clearly 
defined their authority. Similarly, poor 
customer service may reflect inadequate 
training, but it could equally result from 
inefficient systems, limited resources 
or an organisational culture that 
discourages initiative.
These distinctions matter because the 
wrong diagnosis produces the wrong 
intervention.
I believe one of the weaknesses in 
organisational capacity development 
is our tendency to focus on visible 
performance deficiencies without 
sufficiently examining their underlying 
causes. We observe what employees are 
failing to do, but rarely investigate why 
they are failing to do it.
Understanding the anatomy of a skills 
gap requires looking beyond individual 
competence. Organisations must 
examine job expectations, available 
resources, supervisory practices, 
technological changes and the broader 
working environment.

with
Capacity Building

There is also an important distinction 
between existing and emerging skills 
gaps. Existing gaps affect an employee’s 
ability to meet current performance 
expectations. Emerging gaps develop 
as technology, regulations, customer 
expectations and organisational 
strategies evolve.
An employee may be highly competent 
today yet find their skills increasingly 
inadequate tomorrow. This is 
particularly relevant as organisations 
introduce digital systems, automation 
and new approaches to service delivery.
For Namibian organisations, the 
challenge is to move away from training 
programmes selected primarily because 
they are popular or available. Capacity 
development should begin with a proper 
understanding of organisational needs, 
supported by performance assessments, 
employee consultations, competency 
evaluations and strategic priorities.
Importantly, identifying a skills gap 
should never be treated as an exercise 
in exposing employee weaknesses. 
It should create opportunities for 
meaningful professional development 
while helping organisations understand 
where their systems may also require 
improvement.
Once the actual gap has been 
established, the intervention becomes 
clearer. Some employees may benefit 
from formal training, others from 
coaching, mentoring, practical exposure 
or improved operational support.
The objective should never be training 
for its own sake, but improved 
organisational capability.
A skills gap is not merely evidence of 
what employees cannot do. It is also an 
indication of what an organisation has 
not yet enabled them to achieve.
Perhaps the most important question 
is therefore not, What training do our 
employees need? but rather, What is 
preventing our people from performing 
at the level our organisation requires?
The quality of that answer will ultimately 
determine the value of any investment in 
capacity development.
Add practical diagnostic 
questionsReduce repetition around 
diagnosis

Diamond Training Institute

The anatomy of a skills gap

Professor Gary Martin

In the world of work, 
there’s a brand-new 
way to ruin your 

professional reputation. That 
comes courtesy of artificial 
intelligence.
It’s called workslop and it’s 
been responsible for ripping 
down the reputations of 
some major organizations. 
Now, individuals are finding 
themselves in the firing line 
too.
As the name suggests, 
workslop is the rapidly 
growing amount of AI-
generated content in our 
workplaces that looks like the 
bee’s knees but turns out to be 
little more than a dog’s dinner.
That’s right, we are talking 
about written documents of 
that are simply all over the 
shop.
These documents are often 
inaccurate, poorly thought out 
and, in many cases, simply not 
much use to anyone at all.
Workslop can rear its ugly 
head in the full range of work 
documents.
That includes feasibility 
studies, business plans, 
project summaries, media 
releases, research papers, 
workplace investigations, 
policy documents and even 
basic emails.
On first inspection, documents 
containing workslop present 
their authors as intelligent, 
efficient and productive. 
They create the impression of 
someone who is truly on top of 
their job.
But as most people well and 
truly understand, appearances 
can be deceiving–very 
deceiving in fact.
Things–meaning reputations 
– can unravel super-fast when 

colleagues discover that what 
looked like a professional 
masterpiece worthy of the 
Archibald Prize is nothing 
more than AI-generated 
claptrap.
And it is that realization that 
invariably changes how they 
view the person responsible.
The person once seen as very 
knowledgeable suddenly 
appears as someone who is way 
out of the\ir depth.
The colleague previously 
considered to be highly reliable 
might suddenly come across as 
reckless.
And an employee once highly 
respected for their judgement 
might suddenly leave others 
in the workplace wondering 
whether they have much 
judgement at all.
Careerwise, things can spiral 
downwards from there.
There is, for example, the f 
being caught out. That won’t 
feel good at all.
Besides, blaming AI for a 
litany of errors or sloppiness is 
unlikely to impress anyone.
In fact, owning up to a lack of 
judgement and admitting that 
a machine produced materials 
without appropriate human 
oversight might even make 
matters worse.
It might suggest the person 
responsible for passing on 
the work to others did not 
understand it, was simply lazy 
and did not bother to check it–
or just assumed someone else 
would check the fine print.
And it’s worth saying, that 
none of those explanations is 
the slightest bit flattering.
There is another reason why 
passing off workslop as quality 
work can damage someone’s 
reputation. It creates more 
work for everyone else.
The fact is someone has to 

mop up workslop. That means 
checking the facts, fixing the 
mistakes or perhaps rewriting 
an entire piece of work.
To be clear, the use of AI 
by a colleague should not 
automatically raise suspicions 
about someone’s competency. 
That would be unfair and 
unjustified.
Many highly capable 
employees use AI on a daily 
basis, in a responsible manner, 
to improve their written work, 
to organize large amounts of 
information and to develop 
ideas.
The problem is not using AI for 
work.
It is dishing up sub-standard 
AI-generated content as 
work that has been properly 
considered, checked and 
completed.
Importantly, there is a 
significant difference between 
using AI to support work tasks 
and demanding that it does all 
the thinking for you.
Employers who equip 
employees with AI tools must 
be exceptionally careful to 
make it clear that the quality 
of the work their employees 
produce remains the 
employees’ responsibility.
The bottom line is that while 
AI might produce words, 
employees are still fully 
responsible for what they pass 
on to others.
And that’s exactly what 
employees must get their heads 
around before circulating the 
next impressive-looking email, 
business case or report.
The irony is that AI can spit 
out a document in seconds but 
one piece of workslop could 
easily destroy a professional 
reputation that has taken years 
and years to establish.
-Forbes Africa

Corporate-Speak: AI workslop is 
making a mess of reputations
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Namibia has mastered the 
art of producing world-
class cattle. The question is 

whether it has the courage to build 
a world-class beef industry.
There is a familiar sight on 
Namibia’s highways that rarely 
sparks national debate.
Truck after truck, loaded with young 
cattle, heads south towards South 
Africa.
For the farmers who bred them, 
these animals represent years 
of investment and months 
of uncertainty. For transport 
companies, they represent business. 
For feedlots across the border, they 
represent raw material waiting to 
become something more valuable.
Yet perhaps they represent 
something else entirely.
They may be carrying away one of 
Namibia’s greatest missed economic 
opportunities.
For decades, Namibia has proudly 
marketed itself as a producer of 
premium beef. We rightly boast 
about our disease-free status, our 
exceptional traceability systems and 
the quality of cattle raised on vast 

natural rangelands. Our beef enjoys 
international respect and is often 
regarded among the best produced 
anywhere in the world.
But behind that success lies an 
uncomfortable truth.
Namibia has become exceptionally 
good at producing cattle, while 
allowing much of the real wealth 
generated by those cattle to be 
created somewhere else.
The irony becomes obvious the 
moment one walks through the aisles 
of a supermarket.
Many of the processed meat products 
sitting on Namibian shelves began 
life on Namibian farms.
Some crossed the border as live 
cattle before returning as vacuum-
packed steaks, sausages, burgers, 
corned beef, biltong, pies, canned 
products and countless other value-
added goods.
We export the beginning of the value 
chain.
We import the end of it.
Somewhere in between lies 
thousands of jobs that could have 
been created at home.
This is not an attack on South Africa.

Nor is it a criticism of Namibian 
farmers.
Rather, it is an uncomfortable 
examination of Namibia’s own 
economic choices.
Because if there is one lesson Africa 
should have learned over the past 
century, it is that countries rarely 
become prosperous by exporting raw 
materials indefinitely.
History offers painful examples.
The Democratic Republic of Congo 
exports cobalt while importing 
expensive batteries.
Ghana produces cocoa yet earns only 
a fraction of the global chocolate 
industry’s value.
Cotton-producing countries export 
fibre while importing finished 
clothing.
Timber-producing nations export 
logs only to buy back furniture at 
many times the original price.
For decades, African economists 
have described this as the “resource 
trap”—an economy built on 
supplying raw materials while 
manufacturing and wealth creation 
happen elsewhere.
Namibia has often criticised this 

model when discussing diamonds, 
uranium and fisheries.
Yet the same uncomfortable 
questions apply to our livestock 
industry.
What exactly are we exporting?
Is it cattle?
Or is it future employment?
Every animal that leaves Namibia 
before being finished, slaughtered 
and processed takes with it 
opportunities that extend far beyond 
the farm gate.
A finished beef industry is far more 
than an abattoir.
It is veterinarians.
Nutritionists.
Feed manufacturers.
Packaging companies.
Cold storage operators.
Mechanical engineers.
Leather processors.
Export specialists.
Marketing professionals.
Quality assurance officers.
Food scientists.
Retail brands.
Logistics companies.
Even software developers designing 
traceability systems.

One animal supports an entire 
ecosystem of economic activity.
The further down the value chain 
that activity occurs, the more wealth 
remains inside the country.
South Africa understood this 
decades ago.
It did not become the region’s 
dominant meat-processing hub by 
accident.
It invested consistently in feedlots, 
processing plants, transport 
networks, packaging facilities, 
research institutions and consumer 
brands.
It recognised that cattle are merely 
the beginning of an industry—not 
the industry itself.
Namibia, meanwhile, has often 
treated cattle production as the 
destination rather than the starting 
point.
Of course, there are perfectly 
rational explanations for this.
Farmers operate businesses, not 
charities.
Keeping cattle until slaughter weight 
requires feed, grazing, veterinary 
care, labour and significant amounts 
of capital. Every additional month 

will namibia ever wean itself off South africa’s beef industry?

Who 
Guards the 
Guardians?

What Happened 
to Zoo Park?

Namibia has become exceptionally good at producing cattle, while allowing much of the real wealth generated by those cattle to be created somewhere else.
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There is something almost 
deliberately intimidating 
about a national budget. 

Billions of Namibia dollars are 
announced in Parliament.
There are revenue projections, 
expenditure ceilings, fiscal deficits, 
debt ratios, development allocations, 
tax measures and three-year forecasts.
There are acronyms, percentages and 
tables that can make the ordinary 
citizen’s eyes glaze over.
Yet behind all those numbers lies a 
fairly simple question: How much 
money does the government have, 
where does it come from, where is it 
going, and what will Namibians get 
for it?
That is the real budget.
Minister of finance Ericah Shafudah’s 
mid-term budget review, tabled today, 
is therefore more than an opportunity 
to announce revised figures.
It is a progress report on the promises 
made when the 2026/27 budget was 
presented in February.
And this is where the pesky details 
matter.
The original 2026/27 budget 
envisaged total spending of about 
N$104.1 billion, against revenue of 
N$89.8 billion.
The difference has to be financed, 
principally through borrowing. The 
original framework also provided 
about N$81.3 billion for operational 
expenditure, while only N$6.5 billion 
was set aside for government-funded 
development projects, with another 
N$4 billion expected from loans and 
grants.
At first glance, N$104 billion sounds 
enormous.
But a national budget is not a bank 
account containing N$104 billion 
waiting to be spent. Much of it is 
already spoken for.
A useful way of understanding this 
year’s budget is to imagine every 
N$100 government spends. About 
N$38.50 goes towards salaries and 
wages.
Another N$28.70 is transferred to 
state-owned enterprises, local and 
regional authorities and individuals 
through social grants. About N$9.60 
pays for goods and services required to 
keep the government operating.
That leaves only about N$7.60 for 
capital spending, roads, schools, 
clinics, water infrastructure and other 
assets intended to serve Namibians 
over the longer term.
And about N$15.60 of every N$100 
goes towards interest and borrowing 
costs.
Suddenly, the N$104 billion looks 
rather different.
This is one of the great 
misunderstandings surrounding 
national budgets.
Citizens often hear that the 
government has allocated billions to a 
particular sector and reasonably ask: 
Where is the money?
The answer may be that much of the 
allocation is not actually available for 
new projects. It may be salaries. It may 
be transferred.
It may be debt service. It may 
be electricity, medicines, fuel, 

The pesky details of the national budget

maintenance or other recurrent costs.
And then there is the difference 
between allocation and execution. 
This may be the most important detail 
of all. The government can allocate 
N$1 billion to build infrastructure.
That does not mean N$1 billion has 
been spent, or that a kilometre of 
road has been constructed, a school 
completed or a hospital upgraded.
Indeed, Shafudah herself has 
acknowledged that implementation 
is the problematic stage of the budget 
cycle.
Ahead of today’s review, she 
challenged ministries and agencies 
to account for how far they had 
progressed with their commitments.
The numbers emerging from the 
mid-term review illustrate the point. 

By September, the government had 
spent about N$47 billion of the N$87 
billion appropriated, an execution rate 
of 53.5%.
That is why the mid-term budget is so 
important. It provides an opportunity 
to move beyond promises and ask 
what has actually happened.
It also reminds us that budgets are 
moving documents.
Last year’s budget, for example, 
projected total expenditure of 
N$106.3 billion for 2025/26. 
Development expenditure was 
initially projected at N$12.8 billion, 
representing a significant increase 
from the previous year.
Yet the fiscal framework was already 
under pressure from a widening 
deficit and rising debt. Total debt 

was projected to reach N$172 
billion, or 62% of GDP, while interest 
expenditure was expected to rise to 
N$13.7 billion.
Those numbers matter because 
today’s budget inherits yesterday’s 
decisions. Debt does not disappear 
when a new minister delivers a new 
budget speech. Nor do outstanding 
commitments. Nor does the cost of 
running the government.
In 2026/27, interest payments were 
initially expected to be about N$16.2 
billion. That is money that cannot 
be spent on a new classroom, nurse, 
road or water pipeline because it is the 
price of borrowing undertaken over 
previous years.
Then there is revenue.
The government does not create 

money simply because Parliament 
approves a budget. It must collect it.
Much of that revenue comes from 
taxes, including income tax, corporate 
tax and VAT, while Southern African 
Customs Union receipts remain an 
important source of government 
income.
In February, SACU revenue was 
projected at N$24.3 billion for 
2026/27. When revenue disappoints, 
something has to give: expenditure 
must be reduced, borrowing increased, 
or both.
That is why the mid-term review’s 
downward revision of revenue to 
N$88.1 billion is significant. The 
revised appropriation is proposed to 
rise to N$88.6 billion.

The pesky detail is that a budget deficit 
is not free money. Every additional 
borrowing decision creates a future 
obligation.
But the opposite is also true: cutting 
expenditure indiscriminately can have 
consequences for economic growth, 
employment and essential public 
services.
This is why budgets are ultimately 
exercises in choices and trade-offs. 
Namibia has also learned that external 
events can rapidly upset the neat 
assumptions contained in a budget.
Foot-and-mouth disease, drought 
risks, global conflicts and fuel-price 
pressures can create demands that 
were not sitting neatly inside the 
original spreadsheet.
Economists have warned that these 
pressures could require additional 
spending while revenue remains under 
pressure. So perhaps the best way for 
citizens to read a national budget is 
not to become economists overnight.
Ask five simple questions.
How much is coming in? How much 
is going out? How much is borrowed? 
How much is actually being spent? 
And what tangible result does the 
spending produce?
That last question may be the most 
important.
Free tertiary education, for example, 
is not simply an allocation on a 
spreadsheet.
It should ultimately be judged by 
access, completion rates, the quality 
of education and whether graduates 
acquire skills relevant to the economy. 
Shafudah herself has argued that 
the government must examine the 
outcomes of such interventions rather 
than merely celebrating the allocation.
The same principle applies to roads, 
hospitals, schools, social grants and 
state-owned enterprises.
A budget is not successful because 
the minister can announce a large 
number.
It is successful when the money 
produces something of value. That is 
the inconvenient, unglamorous and 
sometimes downright pesky detail of 
national budgets.
The speech lasts a few hours.
The numbers last for years.
And ultimately, it is not the billions 
announced in Parliament that citizens 
should remember.
It is what those billions actually 
bought.
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Namibia has mastered the 
art of producing world-
class cattle. The question is 

whether it has the courage to build 
a world-class beef industry.
There is a familiar sight on 
Namibia’s highways that rarely 
sparks national debate.
Truck after truck, loaded with young 
cattle, heads south towards South 
Africa.
For the farmers who bred them, 
these animals represent years 
of investment and months 
of uncertainty. For transport 
companies, they represent business. 
For feedlots across the border, they 
represent raw material waiting to 
become something more valuable.
Yet perhaps they represent 
something else entirely.
They may be carrying away one of 
Namibia’s greatest missed economic 
opportunities.
For decades, Namibia has proudly 
marketed itself as a producer of 
premium beef. We rightly boast 
about our disease-free status, our 
exceptional traceability systems and 
the quality of cattle raised on vast 

natural rangelands. Our beef enjoys 
international respect and is often 
regarded among the best produced 
anywhere in the world.
But behind that success lies an 
uncomfortable truth.
Namibia has become exceptionally 
good at producing cattle, while 
allowing much of the real wealth 
generated by those cattle to be 
created somewhere else.
The irony becomes obvious the 
moment one walks through the aisles 
of a supermarket.
Many of the processed meat products 
sitting on Namibian shelves began 
life on Namibian farms.
Some crossed the border as live 
cattle before returning as vacuum-
packed steaks, sausages, burgers, 
corned beef, biltong, pies, canned 
products and countless other value-
added goods.
We export the beginning of the value 
chain.
We import the end of it.
Somewhere in between lies 
thousands of jobs that could have 
been created at home.
This is not an attack on South Africa.

Nor is it a criticism of Namibian 
farmers.
Rather, it is an uncomfortable 
examination of Namibia’s own 
economic choices.
Because if there is one lesson Africa 
should have learned over the past 
century, it is that countries rarely 
become prosperous by exporting raw 
materials indefinitely.
History offers painful examples.
The Democratic Republic of Congo 
exports cobalt while importing 
expensive batteries.
Ghana produces cocoa yet earns only 
a fraction of the global chocolate 
industry’s value.
Cotton-producing countries export 
fibre while importing finished 
clothing.
Timber-producing nations export 
logs only to buy back furniture at 
many times the original price.
For decades, African economists 
have described this as the “resource 
trap”—an economy built on 
supplying raw materials while 
manufacturing and wealth creation 
happen elsewhere.
Namibia has often criticised this 

model when discussing diamonds, 
uranium and fisheries.
Yet the same uncomfortable 
questions apply to our livestock 
industry.
What exactly are we exporting?
Is it cattle?
Or is it future employment?
Every animal that leaves Namibia 
before being finished, slaughtered 
and processed takes with it 
opportunities that extend far beyond 
the farm gate.
A finished beef industry is far more 
than an abattoir.
It is veterinarians.
Nutritionists.
Feed manufacturers.
Packaging companies.
Cold storage operators.
Mechanical engineers.
Leather processors.
Export specialists.
Marketing professionals.
Quality assurance officers.
Food scientists.
Retail brands.
Logistics companies.
Even software developers designing 
traceability systems.

One animal supports an entire 
ecosystem of economic activity.
The further down the value chain 
that activity occurs, the more wealth 
remains inside the country.
South Africa understood this 
decades ago.
It did not become the region’s 
dominant meat-processing hub by 
accident.
It invested consistently in feedlots, 
processing plants, transport 
networks, packaging facilities, 
research institutions and consumer 
brands.
It recognised that cattle are merely 
the beginning of an industry—not 
the industry itself.
Namibia, meanwhile, has often 
treated cattle production as the 
destination rather than the starting 
point.
Of course, there are perfectly 
rational explanations for this.
Farmers operate businesses, not 
charities.
Keeping cattle until slaughter weight 
requires feed, grazing, veterinary 
care, labour and significant amounts 
of capital. Every additional month 

will namibia ever wean itself off South africa’s beef industry?

Who 
Guards the 
Guardians?

What Happened 
to Zoo Park?

Namibia has become exceptionally good at producing cattle, while allowing much of the real wealth generated by those cattle to be created somewhere else.

WEDNESDAY
22 JULY
2026

13@whkobserver TUESDAY 30 jUnE 2026

nATionAlOPINIONOPINIONOPINIONCLAsssIFIeDsOPINIONOPINIONOPINIONCAReeRsOPINIONOPINIONOPINION
tuesDAqy
30 juNe 
2026observerlifestyle

A supplement of the Windhoek Observer publication

how traditional music helps the 
elderly in a South african care centre

of the elderly people at the centre, 
particularly those who participate in 
choir singing and those who engage 
with the music as listeners.
Other researchers have highlighted 
the role of music in a holistic 
approach to promoting a good life 
for the elderly. Music has been found 
to act as a catalyst for participation, 
interaction and personal expression, 
helping people take an active role in 
their own wellbeing. In the African 
context, in particular, music is deeply 
rooted in the historical and cultural 
origins of health and wellbeing.
My research employed interviews, 
music and lyrical analysis, and a 
literature review to examine how 
gatherings at the Hlanganani centre 
contribute to the happiness, mood 
and overall wellbeing of elderly 
participants. They told me that 
singing, performing and listening 
to indigenous instruments together 
made them feel healthy and well. 
Music connected, entertained and 
comforted them.

Singing and remembering
The Hlanganani centre provides food 
parcels and activities like crafting 
and choir singing. I attended two 
performance sessions there and 
interviewed 30 people, mostly 
women, aged between 60 and 84, 
in 2022. We discussed the music in 
groups and in individual interviews.

My first visit began with the elderly 
choir performing two choral 
pieces as a gesture of welcome. 
Members explained that some serve 
as choir conductors, composers 
and lead singers. I learned that 
participation in choir activities 
has given them opportunities 
to travel for performances and 
competitions, which motivate them 
to remain actively involved in the 
choir. Participants also reported 
that attending and participating 
in musical performances together 
positively affects their mood and 
overall sense of well-being.
One told me:
Through singing and dancing, our 
bodies become more active and 
engaged.
Another said:
We rarely fall ill when we look 
forward to coming to the centre to 
connect with others, sing and listen 
to music.
Mrs Mabasa entertained the group 
with performances on indigenous 
instruments. She also told stories 
about memories and experiences 
connected to the songs she 
performed. Most of these were 
community songs that reflected on 
the participants’ earlier lives and 
shared social experiences. Some 
songs evoked memories of their 
youth, bringing smiles and laughter 
to the elderly audience. The songs’ 

themes included experiences of 
marriage in earlier times, and the 
realities of living with in-laws.
One of the songs she plays is Ni 
Landa John a Xitandani, the story of a 
woman waiting for her husband who 
has gone to seek work far away. It’s an 
experience many of her audience have 
shared. Another song she performed 
during my visit was Nonyana Wa 
Dura, Ntlhanu Wa Makume, with 
humorous lyrics about the high bridal 
price of women at the time when 
many of the audience were
Through these musical performances 
and narratives, the songs revived 
memories among the elderly and 
created moments of joy and social 
connection, encouraging them to look 
forward to attending the centre each 
day.
During the interviews, many elderly 
participants stated that the centre 
contributes positively to their 
emotional well-being and helps them 
maintain a happier state of mind. 
They explained that when alone at 
home, they often spend long periods 
reflecting on personal challenges and 
difficulties.
The centre owner told me:
Many elderly individuals grapple 
with concerns beyond their control, 
leading to stress and anxiety.
However, when they gather with 
their peers at the centre, they feel 
emotionally supported, develop a 

stronger sense of belonging, and 
enjoy social interaction.

One told me:
Boredom is no longer our greatest 
concern because, as individuals with 
few or no remaining relatives, we 
often find ourselves overthinking and 
feeling like a burden to others. Some 
people are even reluctant to cook 
for us, but at the centre, we receive 
proper meals and care.
The participants also indicated that 
remaining alone at home may leave 
them vulnerable to crime, like theft of 
their pension money.

Music uplifts and connects
The findings demonstrate that 
a centre like Hlanganani (which 
means “come together”) can play an 
important role in improving the well-
being of elderly people, particularly 
those living in communities affected 
by poverty and high unemployment 
rates.
The study further shows that music, 
especially music that has formed 
part of the elderly participants’ lived 
experiences over time, contributes 
to emotional well-being and an 
improved quality of life. Through 
musical participation, shared 
memories and social engagement, the 
elderly can experience comfort, joy 
and a renewed sense of community. - 
The Cinversation

Being an elderly person 
in South Africa presents 
a range of challenges. 

Apartheid shaped diverse 
experiences of ageing and elderly 
care along racial and ethnic lines. 
In the post-apartheid era, however, 
these patterns have begun to 
change.
Black elderly people are now more 
likely than before to live in old-
age homes, particularly those who 
have pension funds from previous 
employment. There are also 
community centres that provide 
daytime care for elderly people 
through meals and social gatherings.
Hlanganani Malamulele Society 
for the Aged in Giyani, Limpopo 
province, is one of these daycare 
centres. It provides food packages 
and musical activities to support 
the elderly and help them cope with 
loneliness and stress. Giyani is a 
largely rural area in the northern 
region of South Africa, mostly 
occupied by the Tsonga people.
As a lecturer in indigenous African 
music at the University of South 
Africa, I was working with a musician, 
Agness Mabasa, and came to know 
about her regular performances for 
the elderly at this community centre. 
Mrs Mabasa performs on the xitende, 
lugube and tshihwana, which are all 
traditional bow instruments.
I was interested in understanding 
the impact of music on the wellbeing 

Hlanganani choir. Ntshengedzeni Evans Netshivhambe, Author provided (no reuse)

The success of South Korean 
popular music or K-pop 
continues to power the Hallyu 

Wave, a term that describes the global 
obsession with the country’s pop 
culture production.
But before K-pop came the spread 
of K-drama, TV series from the 
country, starting in the late 1990s. By 
2024 the melodrama Queen of Tears 
ranked as the most watched Korean 
series on Netflix, becoming the 14th 
most watched show of all time on 
the streaming service. It followed on 
the success of many other hits like 
Crash Landing on You and Marry My 
Husband.
K-drama has led to the development 
of another trend: Africa repeatedly 
appears as a homogeneous place full of 
savage danger or childish immaturity, 
and in need of a Korean saviour.
As a scholar of film and media, with 
a specific interest in global Black art 
and film practices, I recently studied 
how and why Africa became this trope 
in K-drama. This is particularly true 
in rags-to-riches romance stories and 
melodramas.
I traced Africa’s presence in three 
K-dramas – Shooting Stars (2022), 
Marry My Husband (2024) and Queen 
of Tears (2024). In them, Africa appears 
in three different negative ways:

•	 in need of charity
•	 a place of rebellion and savagery
•	 a place of punishment for a 

“troubled” child.

My intention wasn’t to say why these 
portrayals are bad, but rather to 
understand what they reveal about 
South Korea. How they function as a 
scale for measuring and emphasising 
South Korea’s own development.
Research shouldn’t sit behind paywalls. 
Support The Conversation Africa to 
turn complex science into publicly 
accessible knowledge.
Donate
No longer the poor post-war country 
of the late 1950s, South Korea can now 
position itself among leading world 
powers. It has grown in the global 
economic and cultural landscapes.
Yet, as I argue in my study, what 
allows countries like this to define 
their developmental status is their 
ability to distinguish themselves from 
Africa. I propose that Africa’s presence 
in K-dramas is as a place maker, or 
specifically image-maker. Africa’s 
“savage” presence serves as a way of 
distinguishing the emerging soft power 
of South Korea, where what benefits the 
country’s global image is the ability to 

How K‑dramas use Africa as a backdrop to boost South Korea’s image

NOTICE FOR ENVIRONMENTAL IMPACT ASSESSMENT 

Notice is hereby placed to inform all potentially Interested and Affected Parties (I & APs) that an application for 
Environmental Clearance Certificate will be made to the Ministry of Environment, Forestry and Tourism, in line with 
the provisions of Environmental Management Act 7 of 2007 and its Regulations of 2012.  

Project Name: Environmental Impact Assessment for the establishment of exploration activities for dimension 
stones, base and rare metals, industrial minerals, precious metals and nuclear fuel minerals on EPL; 10747, Karibib 
District, Erongo Region. 

Project Location: The EPL 10747 is situated approximately 36 Km south of Karibib in Erongo Region.  

Project Description: The proposed project includes establishment of exploration activities for dimension stones, base 
and rare metals, industrial minerals, precious metals and nuclear fuel minerals on EPL; 10747, Karibib District, Erongo 
Region.  

 

Proponent: Ms. Esser Pawa Naukosho 

In line with Namibia ‘s Environmental Management Act (No. 7 of 2007 and EIA Regulations (GN 30 of 6 February 
2012), all Interested and Affected Parties (I &APs) are hereby invited to register, request for Background Information 
Document (BID) and submit inputs on the email provided below, on or before 06 November 2026. A public 
participation meeting will be conducted as follows; 

Place: Karibib Community Hall, Erongo Region  

Date: 24 October 2026 

Time: 10h00 am 

For any inquiries please contact;  

Consultant: Omapipi Tageya Archaeological and Heritage Consultants cc   

☎︎: +264 81 6680633 

✉:  otahconsultants@gmail.com  

                                                                                                              

 
 

 
 

NOTICE FOR PUBLIC PARTICIPATION 
ENVIRONMENTAL IMPACT ASSESSMENT 

 

Environam Consultants Trading cc (ECT) hereby gives notice to all potentially Interested and Affected 

Parties (I&APs) that an application will be made to the Environmental Commissioner in terms of the 

Environmental Management Act (No 7 of 2007) and the Environmental Impact Assessment Regulations (GN 

30 of 6 February 2012) for the following: 

PROJECT NAME: Proposed 1 Tonne Per Day Cathode Copper Production Project on Portion 59 (A Portion 
of Portion 8) of the Consolidated Farm Okahandja Townlands No. 277, Okahandja, Otjozondjupa Region, 
Namibia 

PROJECT LOCATION: Portion 59 (a Portion of Portion 8) of the Consolidated Farm Okahandja Townlands 
No. 277, Okahandja, Otjozondjupa Region 

PROJECT DESCRIPTION: The project will comprise the following processes: 

• Crushing, Agitation Leaching, Filtration, Extraction-Stripping, and Electrowinning. 

PROPONENT: Hafa Peak Investments CC 
 

REGISTRATION OF I&APs AND SUBMISSION OF COMMENTS: All Interested and Affected Parties 

(I&APs) are hereby invited to register and submit their comments, concerns or questions in writing, kindly 

contact: 

Email: colin@environam.com 

Mobile: +264 81 458 4297/+264 81 240 5365 on or before 23 October 2026.     

A public consultation meeting will be held on site at Portion 59 (a Portion of Portion 8) of the Consolidated 

Farm Okahandja Townlands No. 277, Okahandja, Otjozondjupa Region on Friday, 16 October 2026 at 
10:00-11:00. 
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Shooting Stars is an actor whose 
volunteer trip aids in his public image 
in South Korea. Africa becomes what 
builds the image and character of 
others, but only by being relegated to 
a cliché.
Yu-ra’s punishment shows how Africa 
becomes the K-drama’s vessel to hold 
the unwanted or defamed of other 
nations. It collects what disrupts 
the happiness of romance and, by 
extension, of nation-making, in South 
Korea. This figuration of the continent 
reappears in Queen of Tears.

A lawless continent
Queen of Tears does not follow the 
Asian-saviour-in-Africa trope. Instead, 
it presents Africa as a place for 
youthful inhibitions, with no sense of 
order or rule of law. The ideal place for 
the kinds of behaviours that might be 
illegal in the more “civilized” South 
Korean society that the character exists 
in.
In Africa’s brief cameo in the show’s 
third episode, the younger brother of 
the show’s protagonist, Soo-Cheol, 
reminisces on his rebellious days:
I’m reminded of when I went to Africa. 
My twenties were filled with wildness 
and barbarism.
When chided that he stayed in his 
hotel for most of the trip, Soo-Cheol 
comments, “I had enough of the 
wildness just looking out of the 
window.”
A young Korean man in profile, with 
words reading My twenties were filled 
with wildness and barbarism.
A character recalls being sent to Africa. 

Screengrab/tvN/Studio Dragon/
Queen of Tears
Here, Africa is understood in proximity 
to danger and savagery. Is it that there 
are no crime, criminals, or places 
and people in need of saving in South 
Korea? The obvious answer is no, 
but as my study finds, when viewed 
through these shows, the answer reads 
more like, “Compared to Africa, yes.”

Where will Africa go next?
This treatment of Africa began long 
before the shows in my study. Africa’s 
character-building qualities appear, 
for example, in the 2018 film Burning. 
The film’s female protagonist goes on 
a “soul-searching” quest to find life’s 
greater meaning.
In unscripted variety shows, African 
immigrants living in South Korea, like 
Sam Okyere or Jonathan Yiombi, often 
feature as hosts or guests, but not 
without their share of racist backlash.
Okyere, for example, was subject 
to racist comments after criticising 
a video of South Korean students 
recreating a popular video from his 
home country, Ghana. The same 
happened to Yiombi after South Korea 
was eliminated from the football World 
Cup because the DRC, his country of 
birth, defeated Uzbekistan, indirectly 
causing South Korea to be eliminated.

For better or worse, Africa’s 
metaphorical and literal presence has 
come to occupy South Korea’s cultural 
and aesthetic imagination. Despite 
Africa also being a continent full of 
modern urban life, cultural riches and 

 
Welwitschia Project Managers seeks 
the services of a Program Manager 
to lead and ensure the successful 
delivery of complex, strategic 
programs for a diverse client 
portfolio. The ideal candidate will 
have at least 10 years' proven 
experience in program and project 
management, strong leadership 
capabilities, and a track record of 
delivering complex initiatives. 
Key responsibilities: 
• Provide strategic leadership and 

governance for multiple projects. 
• Manage program scope, risks, 

benefits, budgets and resources. 
• Align programme outcomes with 

client objectives and strategy. 
• Lead & mentor Project Managers 

and multidisciplinary teams. 
• Collaborate with clients and key 

stakeholders to maximise strategic 
value and benefits realisation. 

Qualifications: 
• Master’s in project management, 

engineering or a related field. 
• PMI Program Management 

Professional (PgMP®) certification 
is mandatory. 

• Proficiency in PM tools including 
Ms. Project and PMIS systems. 

• PMP®, PMI-RMP®, or other 
relevant certifications will be an 
added advantage. 

• Excellent leadership, negotiation, 
communication, and relationship 
management skills. 
 
Closing date: 23 October 2026 

Please submit CV  and Cover letter 
to: 

victor@welwitschiaproject.com 
Office: +264 83 783 7333 

Welwitschia Project Managers. 
P.O. Box 4195, Windhoek 

 

provide aid to Africa.

A place to do good
In his book On the Postcolony, 
Cameroonian philosopher Achille 
Mbembe describes Africa as Europe’s 
“signifier”. This means that the way 
Europe comes to know and define 
itself is only possible through how it 
defines itself against Africa.
But my study contributes to showing 
that this is not just the case in the 
west. The ever-growing presence of 
eastern soft powers such as China and 
South Korea means that longstanding 
stereotypes of Africa have found new 
sites of replenishment.
There are some major threads 
that connected Africa’s presence 
in the K-dramas I studied. One is 
its portrayal as a place where non-
Africans could go to build character 
by participating in volunteer work 
as part of an NGO. In Marry my 
Husband, for example, the show’s 
antagonist Oh Yu-ra loses her job 
in the family business and is sent to 
“join a volunteer foundation in Africa 
to build character”.
In Shooting Stars, this idea of 
Africa as the epicentre of charity 
is even more apparent. The show’s 
opening sequence features the main 
character digging wells in Africa. 
He’s accompanied by smiling village 
children and a sound that one viewer 
described as “Lion King music”.
In both shows, South Korea is 
personified through the characters 
sent to Africa. While Yu-ra is sent 
as punishment, the character in 

innovation, the clichés remain.

Read more: Streaming giants have 
helped bring Korean dramas to 
the world – but much is lost in 
translation
This presence is only possible 
through the expected and invented 
image of the savage, helpless 
and primitive, who is in need, 
even after independence, of more 
civilising. And not only from 
western colonial powers, but also 
from the growing economies of the 
east. -The Conversation
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CALL FOR PUBLIC PARTICIPATION 
ENVIRONMENTAL IMPACT ASSESSMENT FOR 

MINERAL EXPLORATION ON EPL 9020 
This notice serves to inform all interested and affected parties that an 
application for the environmental clearance certificate will be launched 
with the Environmental Commissioner in terms of the Environmental 
Management Act (No.7 of 2007) and the Environmental Regulations 
(GN 30 of 2012).  

 
Location: The license area is located about 60 km west of Khorixas. 
The proponent intends to explore for Copper, Gold, Silver and Lithium. 
Exploration methods may include geological mapping, geophysical 
surveys, sampling and drilling. 

  
Proponent: New Wind Investment (Pty) Ltd 

All interested and affected parties are hereby invited to register and 
submit their comments regarding the proposed project on or before 
15/11/2026. Contact details for registration and further information:  

 
Impala Environmental Consulting 

Mr. S. Andjamba 
Email: public@impalac.com, Tel: 0856630598                                        

Publication Friday, 9 and 16 October 2026  

 

      
  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Publication Friday, 9 and 16 October 2026  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

REZONING NOTICE 
Notice is hereby given in terms of Section 10 (1) of the 
Regulations relating to the Urban and Regional Planning 
Act (Act No. 5 of 2018), that Afrishine Investment CC, 
intend to submit an application to the Keetmanshoop 
Municipality and the Urban and Regional Planning 
Board in terms of section 105(1)(a)(f) of the Urban and 
Regional Planning Act, 2018 (Act No. 5 of 2018) on 
behalf of the registered owners for the: 
• Rezoning of Erf 339 Keetmanshoop from Residential 

I with a density of 1:600m² to Residential III with a 
density of 1:100m²,  

• Deletion of Conditions Relating to Land, and  
• Consent to Operate the Accommodation 

establishment whilst the rezoning is in process 
 

Erf 339 is located in Keetmanshoop’s CBD are and is 
situated along a 22m wide Street. The property 
measures 1 600m² in extent and with an existing main 
dwelling and out dwellings. It is proposed that Erf 339, 
Keetmanshoop be rezoned from “residential I” with a 
density of 1:600 to “residential III” to allow the owner of 
the property to fully develop residential units on the 
property with the possibility to operate a self-catering 
establishment on some of the rooms. The current 
zoning restricts the utilization of either one of the 
proposed developments mentioned above.  
 
Take note that a similar notice of the intent to rezone, 
have been posted on site, published in the 
Government Gazette as well as on the Notice Board of 
Notice Board of the Keetmanshoop Municipality. The 
consultation with neighboring erf owners duly has been 
put in motion too. 
 
The full application, locality plans and rezoning plans lie 
for inspection during the normal working hours at the 
Keetmanshoop Town Planning Division.  
 
Do take note too that any person objecting to the 
proposed rezoning as set out above may lodge such 
objection together with the grounds thereof with the 
Acting Chief Executive Officer, Keetmanshoop 
Municipality, Private Bag 2125, Keetmanshoop and/or 
the applicant in writing within 14 working days of the 
publication of this notice. The last date for comments/ 
objections is thus 6th November 2026. 
 
Applicant: 
Afrishine Investment CC 
P O Box 793 
Swakopmund 
Mobile: +264 81 3236024/ +264 81 285 7500 
E-mail: afrishineinvestment75@gmail.com  

REZONING NOTICE 
Notice is hereby given in terms of Section 10 (1) of the 
Regulations relating to the Urban and Regional Planning 
Act (Act No. 5 of 2018), that Afrishine Investment CC, 
intend to submit an application to the Gobabis 
Municipality and the Urban and Regional Planning 
Board in terms of section 105(1)(a) of the Urban and 
Regional Planning Act, 2018 (Act No. 5 of 2018) on 
behalf of the registered owners for the: 
• Rezoning of Erf 1039, Gobabis Extension 7 from 

“Residential” with a density of 1: Erf to “General 
residential 2” with a density of 1:100 and 

• Consent to commence with the proposed 
development whilst rezoning is still in process. 

 
Erf 1039 is located in Kameelboom Street in Extension 7 
along a 25m wide street. The property is currently 
zoned Residential with a density of 1 per Erf and 
measures 1 174m² in extent. The immediate 
surrounding erven to the site are characterized by single 
residential and business zoned erven, which makes the 
surrounding area dominantly residential in character.  
 
It is proposed that Erf 1309, Gobabis Extension 7 be 
rezoned from “residential” with a density of 1: ERF to 
“residential 2” to allow the owner of the property to 
develop 7 residential units on the property. The current 
zoning restricts the proposed development.  
 
Take note that a similar notice of the intent to rezone, 
have been posted on site, published in the 
Government Gazette as well as on the Notice Board of 
Notice Board of the Gobabis Municipality. The 
consultation with neighboring erf owners duly has been 
put in motion too. 
 
The full application, locality plans and rezoning plans lie 
for inspection during the normal working hours at the 
Gobabis Town Planning Division.  
 
Do take note too that any person objecting to the 
proposed rezoning as set out above may lodge such 
objection together with the grounds thereof with the 
Chief Executive Officer, Gobabis Municipality, P O Box 
22, Gobabis and/or the applicant in writing within 14 
working days of the publication of this notice. The last 
date for comments/ objections is thus 6th November 
2026. 
 
Applicant: 
Afrishine Investment CC 
P O Box 793 
Swakopmund 
Mobile: +264 81 3236024/ +264 81 285 7500 
E-mail: afrishineinvestment75@gmail.com  

Publication Friday, 9 and 16 October 2026  
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REZONING NOTICE 
Notice is hereby given in terms of Section 10 (1) of the 
Regulations relating to the Urban and Regional Planning 
Act (Act No. 5 of 2018), that Afrishine Investment CC, 
intend to submit an application to the Keetmanshoop 
Municipality and the Urban and Regional Planning 
Board in terms of section 105(1)(a) of the Urban and 
Regional Planning Act, 2018 (Act No. 5 of 2018) on 
behalf of the registered owners for the: 
• Rezoning of Erf 2517, Tseiblaagte Extension 5 from 

Residential I with a density of 1:300m² to Hospitality 
and 

• Consent to construct and operate the 
accommodation establishment whilst the rezoning is 
in process 

 
Erf 2517 is located in the Tseinblaagte within Extension 
5 along 10-meter-wide Street. The property is currently 
zoned Residential Zone I with a density of 1:300m² and 
measures 460m² in extent. The immediate surrounding 
erven to the site are characterized by residential zoned 
erven. It is proposed that Erf 2517, Tseiblaagte 
Extension 5 be rezoned to “hospitality” to allow the 
owner of the property to fully develop residential units 
to allow the owner of the property to fully operate a 
self-catering establishment. Upon approval, the 
development will be registered with the Namibia 
Tourism Board. The current zoning restricts the 
utilization of the entire erf for the proposed 
establishment.  
 
Take note that a similar notice of the intent to rezone, 
have been posted on site, published in the 
Government Gazette as well as on the Notice Board of 
Notice Board of the Keetmanshoop Municipality. The 
consultation with neighbouring erf owners duly has 
been put in motion too. 
 
The full application, locality plans and rezoning plans lie 
for inspection during the normal working hours at the 
Keetmanshoop Town Planning Division.  
 
Do take note too that any person objecting to the 
proposed rezoning as set out above may lodge such 
objection together with the grounds thereof with the 
Acting Chief Executive Officer, Keetmanshoop 
Municipality, Private Bag 2125, Keetmanshoop and/or 
the applicant in writing within 14 working days of the 
publication of this notice. The last date for comments/ 
objections is thus 6th November 2026. 
 
Applicant: 
Afrishine Investment CC 
P O Box 793 
Swakopmund 
Mobile: +264 81 3236024/ +264 81 285 7500 
E-mail: afrishineinvestment75@gmail.com  

REZONING NOTICE 
Notice is hereby given in terms of Section 10 (1) of the 
Regulations relating to the Urban and Regional Planning 
Act (Act No. 5 of 2018), that Afrishine Investment CC, 
intend to submit an application to the Keetmanshoop 
Municipality and the Urban and Regional Planning 
Board in terms of section 105(1)(a) of the Urban and 
Regional Planning Act, 2018 (Act No. 5 of 2018) on 
behalf of the registered owner of Erf 339, 
Keetmanshoop for the: 
 
• The rezoning of Erf 1500 (A Portion of erf 1450) 

Keetmanshoop from Residential I with a density of 
1:750 to Residential III with a density of 1:100 and 

• Consent to construct whilst rezoning is in process 
 

Erf 1500 is located in the Keetmanshoop Proper 
Township also known as Noordhoek along a 22m wide 
street. The property is currently zoned Residential Zone 
I with a density of 1:750m² and measures 1 304m² in 
extent. The immediate surrounding erven to the site are 
characterized by residential zoned properties. It is 
proposed that Erf 1500, Keetmanshoop be rezoned to 
“residential III” to allow the owner of the property to 
fully develop residential units on the property.  
 
Take note that a similar notice of the intent to rezone, 
have been posted on site, published in the 
Government Gazette as well as on the Notice Board of 
Notice Board of the Keetmanshoop Municipality. The 
consultation with neighbouring erf owners duly has 
been put in motion too. 
 
The full application, locality plans and rezoning plans lie 
for inspection during the normal working hours at the 
Keetmanshoop Town Planning Division.  
 
Do take note too that any person objecting to the 
proposed rezoning as set out above may lodge such 
objection together with the grounds thereof with the 
Acting Chief Executive Officer, Keetmanshoop 
Municipality, Private Bag 2125, Keetmanshoop and/or 
the applicant in writing within 14 working days of the 
publication of this notice. The last date for comments/ 
objections is thus 6th November 2026. 
 
Applicant: 
Afrishine Investment CC 
P O Box 793 
Swakopmund 
Mobile: +264 81 3236024/ +264 81 285 7500 
E-mail: afrishineinvestment75@gmail.com  

Publication Friday, 9 and 16 October 2026  

 

      
  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

REZONING NOTICE 
Notice is hereby given in terms of Section 10 (1) of the 
Regulations relating to the Urban and Regional Planning 
Act (Act No. 5 of 2018), that Afrishine Investment CC, 
intend to submit an application to the Otjiwarongo 
Municipality and the Urban and Regional Planning 
Board in terms of section 105(1)(a)(f) of the Urban and 
Regional Planning Act, 2018 (Act No. 5 of 2018) on 
behalf of the registered owners for the: 
 
• The rezoning of Erf 454 (A Portion of Erf No. 906), 

Otjiwarongo from Residential 1 with a density 
1:700 to Residential 2 with a density of 1:100,  

• Deletion of conditions relating to land and  
• Consent to construct and operate a guesthouse 

whilst rezoning is in process 
 
Erf 454 is situated within the Otjiwarongo Proper 
Township, specifically within the Central Business 
District area along Ramblers Street. The property is 
currently zoned Residential Zone 1 with a density of 
1:700 m² and measures approximately 1,229 m² in 
extent. 
 
The surrounding area is characterised by a diverse mix 
of land uses, including Residential Zone 1 and 2, Local 
Authority, Institutional, as well as private and public 
open spaces. The varied nature of these surrounding 
land uses contributes to the established mixed-use 
character of the area and provides an appropriate 
context for the proposed development. 
 
Take note that a similar notice of the intent to rezone, 
have been posted on site, published in the 
Government Gazette as well as on the Notice Board of 
Notice Board of the Otjiwarongo Municipality Main 
office. The consultation with neighboring erf owners 
duly has been put in motion too. 
 
The full application, locality plans and rezoning plans lie 
for inspection during the normal working hours at the 
Otjiwarongo Town Planning Division.  
 
Do take note too that any person objecting to the 
proposed rezoning as set out above may lodge such 
objection together with the grounds thereof with the 
Chief Executive Officer, Otjiwarongo Municipality, 
Private Bag 2209, Otjiwarongo and/or the applicant in 
writing within 14 working days of the publication of 
this notice. The last date for comments/ objections is 
thus 6th November 2026. 
 
Applicant: 
Afrishine Investment CC 
P O Box 793 
Swakopmund 
Mobile: +264 81 3236024/ +264 81 285 7500 
E-mail: afrishineinvestment75@gmail.com  

NOTICE OF ENVIRONMENTAL IMPACT ASSESSMENT 

APPLICATION FOR ENVIRONMENTAL CLEARANCE CERTIFICATE FOR THE DESIGN, 
CONSTRUCTION AND OPERATION OF A 1000 MW SOLAR PLANT IN BETHANIE, 
KARAS REGION. 

OUTRUN CONSULTANTS CC HEREBY GIVES NOTICE OF THE ENVIRONMENTAL 
IMPACT ASSESSMENT FOR THE DESIGN, CONSTRUCTION AND OPERATION OF A 
1000 MW SOLAR PLANT. 

The exact location of the project site is highlighted in the Background and Invitation to 
participate Document (BID). An EIA is being commissioned as required under the 
Environmental Management Act, 7 of 2007 and Regulations of 2012. Interested and 
Affected Parties are invited to register and attend meetings as detailed below. 

PROPONENT(S): ENGHONO POWER COMPANY (PTY) LTD 

PROJECT ACTIVITIES: DESIGN, CONSTRUCTION AND OPERATION OF A 1000 MW SOLAR 
PLANT. 

CONTACT DETAILS: Josiah – 0812 683 578, 

E-Mail: outrungreeninfo@gmail.com  

 

 
PUBLIC NOTICE 

ENVIRONMENTAL SCOPING ASSESSMENT AND ENVIRONMENTAL MANAGEMENT 
PLAN 

PROPOSED SMALL-SCALE COPPER, SILVER AND ZINC MINING ACTIVITIES ON 
MINING CLAIMS MC76695, MC76696, MC76697, MC76699, MC76700, MC76701, MC76702 
AND MC76703, KHOWARIB–WARMQUELLE AREA, KUNENE REGION, NAMIBIA 

Notice is hereby given to the public and all Interested and Affected Parties (I&APs) that Yaokang 
Investment CC has appointed Augite Environmental Consultants CC as the independent 
Environmental Assessment Practitioner (EAP) to undertake an Environmental Scoping Assessment 
(ESA) and prepare an Environmental Management Plan (EMP) for the proposed small-scale copper, 
silver and zinc mining activities. 

The environmental assessment is being conducted in accordance with the Environmental Management 
Act, 2007 (Act No. 7 of 2007), and the Environmental Impact Assessment Regulations, 2012, in support 
of an application for an Environmental Clearance Certificate (ECC). 

PUBLIC PARTICIPATION AND INVITATION TO COMMENT 

All Interested and Affected Parties, including local communities, Traditional Authorities, conservancies, 
landowners, farmers, businesses, government institutions and other stakeholders, are hereby invited to 
register and submit comments, concerns or recommendations regarding the proposed project. 

Stakeholders are encouraged to raise matters relating to potential environmental and socio-economic 
impacts, including water resources, biodiversity, land use, livestock and grazing, employment 
opportunities, community health and safety, and rehabilitation. 

A public consultation meeting may be arranged and announced separately should further 
stakeholder engagement or enquiries be required. 

REGISTRATION AND SUBMISSION OF COMMENTS 

Interested and Affected Parties wishing to register, obtain further project information or submit 
comments should contact: 

Environmental Assessment Practitioner: Augite Environmental Consultants CC 

Contact Person: Dr Ismael Kangueehi 

Email: kkangueehi0@gmail.com 

Telephone: +264 81 706 9027 

CLOSING DATE FOR REGISTRATION AND COMMENTS: 24 OCTOBER 2026 

All comments received will be recorded and considered during the environmental assessment process. 

PUBLIC PARTICIPATION IS ENCOURAGED TO ENSURE THAT RELEVANT 
ENVIRONMENTAL AND SOCIO-ECONOMIC CONCERNS ARE ADEQUATELY 
CONSIDERED. 
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 VACANCY 
Administrative Assistant  

Responsibilities Requirements 

- Liaising with team members, clients, and  
  stakeholders.  
- Conducting community meetings when 
required. 
- Answering calls and replying to emails. 
- Issuing quotations, invoices, and receipts. 
- Completing bid requests and tender  
  documents. 
- Carrying out any administration work. 

- Valid driver’s licence. 
- Excellent communication skills. 
- Experience in office administration 
  would be advantageous. 
- Proficiency in computer usage  
  and Microsoft office applications. 

Location: Windhoek 
Closing date:  26/06/2026 
Interested persons may apply via the online form accessible via the link below or qr code:  
 
https://forms.gle/jpsdaTpdxJDpaCEx9          
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Harry Kane will extend his Bayern 
Munich contract, Manchester City 
plan major rebuild, while Rayo 
Vallecano left-back Pep Chavarria is 
a target for Chelsea.

England captain Harry Kane, 32, 
will sign a new contract at Bayern 
Munich despite interest from 
Barcelona. (Athletic - subscription 
required), external

The appointment of Enzo Maresca 
as boss at Manchester City could 
lead to a major rebuild with 
England full-back Rico Lewis, 
21, Netherlands defender Nathan 
Ake, 31, Spanish midfielder Nico 
Gonzalez, 24, Portugal defender 
Ruben Dias, 29, and Brazil winger 
Savinho, 22, all potentially up for 
sale. (Mail), external

Manchester City are ready to hijack 
Tottenham’s move for Newcastle 
and Italy midfielder Sandro Tonali, 
26, despite having already agreed to 
sign 23-year-old England midfielder 
Elliot Anderson from Nottingham 
Forest. (Marca - in Spanish), 
external

AC Milan are ready to bid £21.5m 
for England midfielder Mason 
Mount, 27, but Manchester United 
do not want to sell him. (Mail), 
external

Hull City are set to sign Rangers 
goalkeeper Jack Butland, 33, with 
Croat Ivor Pandur, 26, heading in the 
opposite direction as part of a swap 
deal to bring the Englishman back to 
the Premier League. (Sun), external

Chelsea have identified Rayo 
Vallecano’s Spanish left-back 
Pep Chavarria, 28, as the man to 
replace 27-year-old Spain full-back 
Marc Cucurella after his sale to 
Real Madrid. (Marca - in Spanish), 
external

Borussia Dortmund’s Germany 
midfielder Felix Nmecha, 25, is ready 
to reject a move from Newcastle 
he prefers a switch to Manchester 
United. (Bild via Sport Witness), 
external

Bayern Munich winger Michael 
Olise is aware that several clubs, 
including Real Madrid and Paris 
St-Germain, are keeping an eye on 
his performances for France at the 
World Cup, with the 24-year-old set 
to meet with the German side after 
the tournament to discuss his future. 
(AS - in Spanish), external

RB Leipzig say Ivory Coast winger 
Yan Diomande will remain at the 
club next season despite the 19-year-
old reportedly choosing Paris St-
Germain as his next destination. 
(Florian Plettenberg)
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last-gasp martinelli 
strike edges brazil past japan

Sam dRuRy

Gabriel Martinelli scored 
a dramatic 95th-minute 
winner as Brazil came 

from behind to beat Japan and set 
up a World Cup last-16 tie against 
Norway or Ivory Coast.
With just seconds left, Brazil won 
possession back on the edge of the 
Japan box and Bruno Guimaraes 
slipped the ball into Martinelli, who 
took a touch before slotting in off the 
post.
It was a heartbreaking end for Japan, 
who had more than matched Brazil in 
the first half and battled valiantly in 
the second, but Carlo Ancelotti’s side 
kept pushing and got their reward in 
final moments.
Japan were comfortable in the first 
half and Kaishu Sano pounced on 
Danilo’s loose pass to drive past 
Casemiro and drill the ball into the 
bottom corner to give his side the 
lead.
Brazil struggled to respond before 
half-time but looked a different side 
after the break with Casemiro rising to 
power home Gabriel’s back-post cross 
10 minutes after the restart.
The goal had been coming and the 

five-time World Cup winners nearly 
took the lead in stunning fashion 
three minutes later.
Vinicius Jr received the ball 10 yards 
inside the Japan half, nutmegged his 
marker, drove into the box, jinked 
past another defender and stabbed his 
shot towards the far corner - only for 
Japan keeper Zion Suzuki to tip it on 
to the post.
Japan regrouped from there and while 
Brazil continued to push forward, 
chances were limited.
That is until Ao Tanaka lost the ball 
on the corner of his own box and was 
ruthlessly punished by Martinelli and 
Brazil.
Analysis: Ancelotti changes spark 
Brazil into life
For the first 45 minutes, it looked like 
being a day of frustration for Brazil as 
they struggled to break down Japan’s 
five-man defence.
They had possession but whenever 
an attacking player received the ball 
in the final third, they instantly found 
a Japan defender on them, cutting 
off their options and giving them no 
room to manoeuvre.
Even going behind did not seem to jolt 
Brazil into action, and at half-time a 
shock was brewing.

Ancelotti had other ideas, though. 
Endrick was introduced to replace 
Lucas Paqueta, who appeared to 
take a knock early on and there was a 
renewed intensity to Brazil.
If Japan were going to stop them 
playing more intricate football around 
the box then Brazil would give them 
something else to think about - 
namely crosses.
They put in 28 in the second half - less 
than two minutes between each cross 
on average - and with players arriving 
at the far post, it worked.
That is how the first goal came about, 
Casemiro doing what he did so many 
times for Manchester United last 
season with a thumping header after 
drifting off his marker.
Japan eventually seemed to get a 
handle on that tactic but one late slip 
gave Brazil the chance they needed 
and first Guimaraes, then Martinelli 
kept their cool to send their team in 
the last 16.
Analysis: Japan give Brazil scare but 
fall short
There is no shame in going out of a 
World Cup to Brazil, especially when 
you have pushed them all the way as 
Japan did.
However, Hajime Moriyasu and 

his side had high hopes for this 
tournament, even after losing key 
players such as Wataru Endo and 
Kaoru Mitoma to injury, and so to fall 
at the last-32 stage will come as a big 
disappointment.
Moriyasu got his tactics spot-on in the 
first half with his side looking solid 
at the back, picking their moments 
to pounce on Brazil and then hitting 
them on the counter-attack.
Sano’s goal was the perfect example, 
and at half-time the midfielder - who 
was perhaps a little fortunate to 
still be on the pitch after a clumsy 
challenge while already on a yellow 
card - might have been dreaming of 
his first international strike being a 
winner against Brazil.
Brazil’s improvement meant those 
opportunities to break were restricted 
in the second half but the dogged 
defending continued - exemplified by 
Takehiro Tomiyasu’s goalline block to 
deny Casemiro soon after the interval.
They did not wilt after the equaliser, 
the occasional forays into the Brazil 
half returned but with the chance to 
reset and go again in extra time just 
moments away, one slip proved costly.
So, for all their good work, Japan’s 
wait for a knockout win at a World 

  

Brazil appeared set to go to extra time against Japan, but Gabriel Martinelli struck late on to send them into the last 16 of the World Cup.
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Former Newcastle United boss 
Eddie Howe - who is out of work 
- would be interested in speaking 
to Manchester United if the Old 
Trafford club part ways with under-
pressure manager Michael Carrick. 
(Sky Sports), external

Manchester United are targeting 
a move for 24-year-old Everton 
and England defender Jarrad 
Branthwaite as they aim to make big 
changes to their defence. (Football 
Insider), external

Former Watford, Burnley, Everton 
and Nottingham Forest boss Sean 
Dyche is the frontrunner for the 
Crystal Palace job if the Eagles sack 
manager Pierre Sage. (Telegraph - 
subscription required), external

Ex-Brentford boss Thomas Frank 
and former Wolves manager Vitor 
Pereira might also be in the running 
along with former Ferencvaros boss 
Robbie Keane. (Talksport), external

Tottenham’s Sweden midfielder 
Lucas Bergvall, 20, is a target 
for Napoli and Barcelona. 
(Tuttomercato via Teamtalk), 
external

Manchester United will not 
terminate the registration of 
academy forward JJ Gabriel, 16, 
meaning he will not be able to leave 
the club until January, as Barcelona 
and Paris St-Germain seek to reach 
an agreement. (Football Insider), 
external

Arsenal, Liverpool and Manchester 
United are monitoring Bayern 
Munich’s 18-year-old Germany 
midfielder Lennart Karl. (Teamtalk), 
external

Brazil defender Dodo is set to leave 
Fiorentina when his contract ends 
in the summer, with AC Milan, 
Juventus and Barcelona linked with 
the 27-year-old. (Football Italia), 
external

Brighton and RB Leipzig are 
among the clubs interested in 
Juventus’ 19-year-old Germany 
Under-19s midfielder Adin Licina, 
who is on loan at Cremonese. 
(Gianluca di Marzo) Chelsea have 
joined Galatasaray in the hunt for 
Brighton’s 23-year-old Sweden 
midfielder Yasin Ayari. (Teamtalk), 
external

Liverpool are not in any rush 
to open contract negotiations 
with Argentina midfielder Alexis 
Mac Allister despite the 27-year-
old’s upturn in form this season. 
(Telegraph ), external

Manchester United are among 
several European clubs showing 
interest in FC Twente’s highly rated 
Dutch centre-back Ruud Nijstad, 
18. (Athletic ), external

GOSSIP

Phil Cartwright
BBC Sport journalist

Kylian Mbappe scored twice, 
including an 87th-minute 
winner, to earn victory for 

Real Madrid against Barcelona in El 
Clasico.
Barcelona were aiming to set an outright 
record for the most consecutive victories 
at the start of a Spanish top-flight 
season.
However, Hansi Flick’s side were unable 
to surpass the mark of nine straight wins 
set by the Real Madrid team of 1968-69.
Mbappe’s first goal four minutes before 
half-time was a fortuitous one; home 
defender Gerard Martin’s attempted 
clearance of Yan Diomande’s low cross 
flew in off the France striker past Joan 
Garcia.

Mbappe double fires Real Madrid 
to win at leaders Barcelona

Both teams had created chances 
beforehand but the game really opened 
up in the period between Mbappe’s 
opener and the interval, with Mbappe 
hitting the post and Barcelona teenager 
Lamine Yamal side-footing wide from 
close range at the other end.
A Barcelona equaliser arrived 16 
minutes into the second half as 
captain Raphinha collected Pedri’s 
pass and shot through the legs of Jude 
Bellingham into the far corner.
Martin almost made amends for his part 
in Real’s goal shortly afterwards but 
his header was superbly clawed away 
one-handed by Andriy Lunin - who 
was starting in place of first-choice 
goalkeeper Thibaut Courtois with the 
Belgium international ruled out because 
of illness.
When it seemed as though the points 

would be shared, some brilliant skill by 
Bellingham started a move on halfway, 
substitute Eduardo Camavinga broke 
forward and squared the ball for 
Mbappe to finish into an unguarded 
net.Visiting manager Jose Mourinho 
celebrated with a small knee slide by 
the dugout and a fist pump.
League leaders Barcelona have a two-
point lead over second-placed Atletico 
Madrid after 10 matches, with Real one 
point further back in third spot.
‘This is the only Clasico’ - Mourinho’s 
Real trying to stop Barca’s shot at 
history
Mbappe has an excellent goalscoring 
record in this fixture since joining Real 
from Paris St-Germain in the summer 
of 2024.
The 27-year-old has now found the 
net eight times in seven El Clasico 

appearances in all competitions.
However, Real had won just one of 
those six previous games in which 
Mbappe was involved - including a 4-3 
league defeat in May 2025 when he 
scored a hat-trick in a losing cause.
Only Raphinha (13) has scored more 
often in La Liga this season than 
Mbappe, who netted his 10th and 
11th league goals of the campaign at 
Camp Nou. Real’s victory was achieved 
without suspended forward Vinicius Jr 
and Courtois, although Lunin proved 
a worthy replacement in his first club 
appearance this season.
The Ukraine goalkeeper made three 
first-half stops from England winger 
Anthony Gordon, while his excellent 
save from Martin’s header shortly after 
Raphinha’s equaliser proved pivotal.
BBC

Simon Stone

There was an air of inevitability 
about Michael Carrick’s walk 
around Old Trafford after the 

3-0 home defeat by Bournemouth.
It is not unusual for Carrick to applaud 
the Manchester United fans. If anything, 
his acknowledgements were not as 
pronounced as they were in Como after 
the equally devastating loss.
But after eight games without a win, the 
worst run since 2015-16 and two horrific 
defeats in a week, the end is approaching 
for Carrick, with his bosses in serious 
talks about his future.
However, if anyone in a senior position at 
the club thinks the issues at Old Trafford 
will be solved simply by changing the 
head coach and, more importantly, the 
fans will be appeased by a new face in the 
dugout, the reaction from the stands on 
an awful day on and off the pitch would 
have very clearly told them otherwise.
On Friday, as he looked back on 
that 4-1 loss to Como and ahead to 

Bournemouth, Carrick said: “We’ll be a 
different team on Sunday. We have to be 
a different team on Sunday.”
Sadly, they weren’t.
Carrick could not answer if he will still 
be in charge for next Saturday’s trip to 
Chelsea. He does not know.
“The responsibility is mine,” he said. 
“What else can I say really right now? 
I totally understand the situation. I’m 
not expecting anything either way. I love 
this place and I’ll always do what I feel 
is going to be the best for the football 
club.”
United’s fans delivered their own 
verdict on the performance as Carrick 
disappeared down the tunnel to the 
dressing room.
After repeatedly singing the former 
midfielder’s name, as soon as he was 
out of view they turned on the players. 
The booing lasted until the last of them, 
Diogo Dalot, left the pitch. They simply 
feel they are either not good enough or 
don’t care enough, or both
But there was more, much more. .-BBC

End approaching for Carrick but Man Utd 
fans make clear who they blame

Michael Carrick

Kylian Mbappe scored twice, including an 87th-minute winner, to earn victory for Real Madrid against Barcelona in El Clasico.


